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Tips for Recruiting  
    A great team can make completing a project 
an absolute joy.  We want our mission teams to 
be a good experience for every member 
involved.  Having a good team requires 
recruiting wisely.  While there might be some 
merit to accepting anyone with the required 
skill-set, we want our teams to be dream 
teams.  We want students who are team-
players, proactive, and who desire to be a part 
of the unique culture of each team. 
    Getting students who “get it” requires 
intentional recruiting.  You probably know of 
students within your department who would 
excel on your trip.  They have skills, talents, and 
work well with others.  If these students are not 
already trip participants, we need to reach out 
to them.  In order to do this, we need to help 
them see how participating in this trip will be 
beneficial to them.  What do students have to 
gain from being on your trip?  Why will they 
be better off?  How will they be changed for 
the better?  The answers to those questions 
should form your “selling points” for 
students.  Since our goal is service though, we 
ultimately shouldn’t encourage mindset that 
promotes student selfishness. 
    Interviewing applicants is also a good 
idea.  Questions such as, “Why do you want to part of this team?” or, “What do you have to offer to 
this team?” have their place, but we should also ask questions that move beyond this sort of 
standard fare.  Ask questions that your students might not anticipate, such as, “Describe a time you 
were part of a team that excelled.  What made this team excel?  What did you contribute to the team 
that made it excel?  In what ways could you have better contributed to the team?”  We want 
students who are able to do more than simply complete tasks.  We need students who are able to 
respond well to others.  It is also a good idea to ask questions that help you gain insight into how the 
student responds to situations where they feel stressed or out of place, such as, “Can you describe a 
time when you felt like you did not fit in with your surroundings?  How did you respond to feeling 
out-of-place?” or, “Tell me about a time when you experienced stress.  How did this stress affect 
your relationship with others?  How did you manage your stress?”  Think about questions that will 
give you insight into how the student handles and manages stress, conflict, and culture shock. 
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Recruiting Quick Tip 

Create	  a	  Saved	  Query	  on	  BearsAbroad	  to	  save	  time	  
&	  energy	  to	  review	  your	  applications	  with	  ease!	  

Contact	  Holly	  for	  a	  quick	  how-‐to!	  

OCTOBER	  TEAM	  LEADER	  “TO	  DO	  LIST:	  
• Host	  an	  interest	  meeting	  for	  your	  team.	  If	  you’d	  like	  your	  meeting	  to	  be	  advertised	  by	  BU	  Missions,	  

please	  e-‐mail	  Holly	  Widick	  the	  dates	  three	  days	  prior	  to	  the	  meeting.	  
• Follow	  up	  with	  any	  students	  who	  have	  started	  applications	  on	  BearsAbroad.	  Good	  follow-‐up	  would	  be	  

meeting	  with	  them,	  providing	  information	  about	  future	  meetings,	  or	  sending	  stories	  from	  past	  trips.	  
• Learn	  how	  to	  use	  BearsAbroad.	  	  Instructions	  on	  BearsAbroad	  are	  in	  your	  inbox! 
• Talk	  with	  Polly	  Flippin	  about	  flights	  &	  projected	  number	  of	  participants. 
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www.baylor.edu/missions	  	  
www.facebook.com/bumissions	  
www.twitter.com/bumissions	  
missions@baylor.edu	  

 

Meet Our Staff: Luke Stehr 
Luke Stehr is our Ministry Associate for Global Missions.  He works 
with student organizations, such as fraternities or pre-health 
societies that wish to go on a trip as a group, as well as developing 
reflection curriculum for our trips. He is a first year student at 
Truett, and is working on an M.Div. in Spiritual Formation. Luke is 
married to Kelsey Stehr, who is an administrative assistant in the 
East Village.  Luke graduated from Southwest Baptist University in 
Bolivar, MO with a B.A. in English and Religion and Philosphy.  
Before moving to Waco and beginning his studies at Truett, Luke 
worked full-time in camping ministry at a Christian camping and retreat center in Northeast 
Oklahoma, New Life Ranch.    He enjoys spending time with his wife and friends, swimming, 
cooking, and most outdoor activities. He is pictured here with his wife, Kelsey.  

 
A Note from Our Director… 
I’ve	  been	  thinking	  about	  the	  word	  “transformation”	  a	  lot	  these	  days.	  	  Maybe	  it’s	  because	  of	  the	  changing	  
season.	  	  Most	  of	  the	  country	  refers	  to	  this	  time	  of	  year	  as	  fall,	  but	  in	  Texas	  we	  just	  refer	  to	  it	  as	  “a	  season	  
slightly	  cooler	  than	  summer.”	  	  Perhaps	  I’m	  thinking	  about	  this	  word	  because	  of	  where	  we	  are	  in	  our	  
academic	  year.	  	  The	  groundswell	  of	  the	  first	  six	  weeks	  has	  subsided	  and	  we	  now	  find	  ourselves	  settling	  into	  a	  
rhythmic	  pace.	  	  While	  both	  are	  true,	  the	  most	  likely	  reason	  is	  that	  in	  my	  role	  at	  the	  university	  I	  am	  constantly	  
thinking	  about	  how	  to	  create	  transformational	  experiences	  for	  our	  students.	  	  Of	  the	  six	  aspirational	  
statements	  of	  Pro	  Futuris,	  Baylor	  Missions	  most	  closely	  aligns	  with	  Aspirational	  Statement	  #1,	  
Transformational	  Education.	  

What	  does	  it	  mean	  that	  we	  aspire	  to	  be	  a	  place	  of	  transformational	  education?	  What	  does	  the	  word	  
transformation	  mean?	  According	  to	  Webster’s	  dictionary,	  transform	  means	  “to	  change	  completely	  and	  
usually	  in	  a	  good	  way.”	  	  I	  like	  that.	  	  That’s	  a	  feel	  good	  definition.	  	  Simply	  put	  it	  means	  you	  were	  “this”	  and	  
now	  you’re	  “that”.	  	  And	  “that”	  is	  better	  than	  “this.”	  	  So,	  what	  we’re	  talking	  about	  is	  much	  different	  than	  the	  
natural	  progression	  of	  human	  development.	  	  There	  is	  some	  kind	  of	  spiritual	  or	  emotional	  change	  that	  takes	  
place,	  and	  it	  usually	  involves	  a	  crisis,	  an	  invitation	  and	  a	  choice.	  We	  will	  get	  to	  that	  in	  a	  moment.	  

I	  like	  to	  answer	  it	  like	  this,	  “Our	  role	  is	  to	  create	  the	  space	  or	  environment	  where	  transformation	  can	  occur.	  	  
From	  a	  Biblical	  perspective,	  we	  cannot	  transform	  students—I	  cannot	  transform	  students.	  Only	  God	  can	  
transform	  lives.	  	  But	  we	  can	  create	  the	  space.	  We	  can	  expose	  our	  students	  to	  the	  reality	  of	  systemic	  global	  
issues	  that	  compel	  them	  to	  ask	  questions	  like-‐-‐	  “Why?	  How?	  What	  can	  I	  do?	  Now	  that	  I	  know	  what	  I	  know,	  
how	  can	  I	  not	  live	  differently?”	  A	  good	  example	  of	  this	  created	  space	  is	  when	  Brian	  Thomas,	  Professor	  of	  
Engineering	  and	  Computer	  Science,	  teaches	  his	  students	  in	  the	  classroom	  about	  appropriate	  technology,	  
then	  he	  leads	  them	  on	  a	  mission	  trip	  to	  a	  small	  village	  in	  Haiti	  that	  is	  off	  the	  grid	  where	  they	  place	  solar	  
panels	  on	  a	  school.	  	  And	  at	  the	  end	  of	  the	  day,	  when	  the	  work	  is	  done,	  (and	  this	  is	  the	  important	  part)	  he	  ask	  
the	  question,	  “How	  does	  the	  work	  you	  did	  today	  impact	  your	  faith	  and	  how	  does	  your	  faith	  impact	  the	  work	  
you	  did	  today?”	  	  That’s	  powerful.	  	  That’s	  a	  space	  for	  transformation	  to	  occur.	  	  And	  I	  believe	  that	  God	  has	  not	  
only	  given	  Baylor	  University	  an	  opportunity	  for	  transformational	  education	  to	  exist.	  	  I	  whole-‐heartedly	  
believe	  that,	  given	  our	  heritage	  for	  Christian	  education	  and	  service,	  our	  resources	  of	  which	  there	  are	  many	  
and	  our	  potential	  to	  deeply	  impact	  the	  global	  landscape,	  it’s	  our	  responsibility.	  	  –Becky	  Kennedy	  


