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ROSEBERRY: This is Jessica Roseberry. It is May 16, 2018, and I am here with Darlene 

Kyser. We are in a conference room in the School of Education, Marrs McLean Building, 

on Baylor University campus. This is our first interview that we’ve done together. I want 

to thank you so much for this time.  

KYSER: Absolutely. You’re welcome. 

ROSEBERRY: I appreciate it very much. I wonder if we could start just by asking what 

year you were born, if that’s all right.  

|00:00:36| 

KYSER: Sure, absolutely. I was born in January 1947.  

ROSEBERRY: Where was this? 

KYSER: I was born in Lubbock, Texas.  
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ROSEBERRY: Great. Did you grow up in Lubbock? 

KYSER: No, my family was from Central Texas, from the Waco area. My mom and 

dad—especially my mom—was so homesick. So when I was nine months old, they 

packed me up and we moved to Waco. I was born during a very severe snowstorm. 

ROSEBERRY: Glad that you are here. So you grew up in Waco? 

KYSER: (laughs) I grew up in Waco, yes. Waco girl. 

|00:01:22| 

ROSEBERRY: Will you tell me a little bit about Waco when you were growing up? 

KYSER: I will. It was a very quiet little city. Nothing like today. But really, Baylor was 

always kind of at the heart of the city and the community. My grandmother and 

granddaddy lived on South Eighth Street. Granddad would walk me down here, and I 

would skate all around Armstrong Browning [Library] with my roller skates. And the dip 

down there was just wonderful. I had so much fun playing on the campus. (laughs) 

ROSEBERRY: So you came to campus as a child.  

KYSER: Yeah. 

ROSEBERRY: Were your friends with you? 

KYSER: No. My granddaddy and I were by ourselves. We would just walk around 

campus. A lot of times I’d have on my skates.  

ROSEBERRY: What do you remember about the campus at that time? 
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KYSER: Of course, I remember Pat Neff and the beautiful tower of Pat Neff Hall. I guess 

Armstrong Browning was my favorite because the great sidewalks and the dip that I 

could skate on.  

|00:02:47| 

ROSEBERRY: Tell me a little bit about, if you don’t mind, some school stories for you. 

What do you remember about school days? Maybe elementary school—some things that 

stand out for you. 

KYSER: I loved school. I went to Kendrick Elementary, University Junior [High 

School], and graduated from University High School. And as the oldest—older child, I 

had a younger brother. I was the firstborn, I was a pleaser, and I just wanted to be in 

school and to do so well. I loved my teachers. It was a wonderful time.  

ROSEBERRY: I’m sure they appreciated that.  

KYSER: It was a great time. So much fun. Being able to play outside. We had some 

neighborhood kids, and we just enjoyed playing outside. There was a group of us. My 

little brother, five years younger than I—Mother would say, “Now, Darlene, he needs to 

play with you all.” And I said, “Oh, no, he just spoils everything!” (laughs) 

ROSEBERRY: It’s no fun to have a little— 

KYSER: No, no—that was a good time. 

ROSEBERRY: A little bit more about school. Was education important in your family? 

Is that something that was talked about? 
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KYSER: Yes, education was very important. My parents were very involved in all of our 

activities. Mother was PTA president, and so she was really involved, and at school; and 

for a while, she was a school secretary at Kendrick when I was there. That was very, very 

special.  

ROSEBERRY: So did you go to school with her? 

KYSER: Yes, I would go to school with her. And of course, I got to know the principal 

very well, too! After school, I would sit in the office and wait for her. Mr. Barron was 

just a wonderful guy. I’d just go sit in his office sometimes and talk to him.  

ROSEBERRY: Well, great. It sounds like the kind of person that you were, that would be 

something that was really enjoyable for you, to get to know some of the people that 

were— 

KYSER: Yes, it was.  

|00:05:45| 

ROSEBERRY: I heard you talk about Baylor, and I heard you talk about going on 

campus, but I’m also wondering a little bit about faith life. I’m wondering if you would 

mind talking a little bit about church and things like that.  

KYSER: Sure. We were always very involved in church and church activities and the 

youth groups at church were very important to me. My husband and I got married in 

September, and we scheduled our wedding—and our church was very close to Baylor 

Stadium; well, it happened to be on a Saturday night of a Baylor football game.  
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ROSEBERRY: Oh, no! 

KYSER: And I think there was probably a car there that was decorated—thinking that it 

was Don’s car. Anyway, it was something. And of course, my dad wanted to be at the 

football game, my brother wanted to be at the football game, and I’m sure a lot of our 

guests wanted to be at the football game. (both laugh) That was real different.  

|00:07:03| 

ROSEBERRY: It sounds like Baylor was real intertwined with— 

KYSER: Baylor has always been intertwined with my life. My dad was a city fireman, 

and he would park cars at the Baylor football games. A lot of the times, all of us kids 

would go, and we would sit in the end zone and watch the game socially. We were very 

social, very social. 

ROSEBERRY: Did the church have a relationship with Baylor? 

KYSER: Yes, Baylor used their parking lot all the time to park cars there, since they were 

so close to the stadium. 

ROSEBERRY: I’m also wondering if people from Baylor often attended the church. 

KYSER: Yes, and some of our youth ministers were Baylor students. They were actually 

interns. They would come and work in the summers. And Vacation Bible School—

Vacation Bible School was real big then. There weren’t a lot of camps, so Vacation Bible 

School was really big.  

|00:08:31| 
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ROSEBERRY: What were your thoughts, as a young woman, of where you wanted to 

go—where you wanted to work or if you wanted to work—how did that come together 

for you? 

KYSER: I always loved Baylor. There was just something about the atmosphere here on 

campus. I thought, You know, that would be a nice place to work. But when I decided 

that I needed to go to work, we had a nine-month-old son. I wasn’t real enthused about 

going to work. 

ROSEBERRY: In general? 

|00:09:15| 

KYSER: In general, yes. I went to an employment agency and met with a lady who 

owned the agency—it was very small—she said, “I have the perfect job, I think, for you. 

The School of Education is needing someone to come to work.” So I applied, and I 

interviewed, and I was hired in September 1967. I came to work my first day, and the 

School of Ed was really packed into second and third floor of Pat Neff Hall. Not a lot of 

space. It was pretty small then. Everything was not real well organized. The dean had 

been doing everything, it seemed like. I went home that night, and I told my husband, I 

said, “I just really don’t think this is going to work out for me. I just don’t have a good 

feeling about it.” He said, “Well, why don’t you go back and give it a chance? It’s hard to 

tell within one day.” So I went back. Days turned into weeks. Weeks turned into years.  

ROSEBERRY: It turned out okay? 

KYSER: It turned out just fine. I tell you, it was just a wonderful place to be.  
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ROSEBERRY: In that story you just told us, you said that the dean was kind of hands-on 

in that process. 

KYSER: Most definitely.  

ROSEBERRY: That’s interesting to me. Tell me more about that, what he was up to. 

KYSER: At that time, he advised— 

ROSEBERRY: And this is Dr. [M. L.] Goetting? 

KYSER: This is Dr. Goetting. He advised all of the students in the School of Ed. So my 

first day, September the twelfth, was an advising day. In Pat Neff Hall, he had placed 

chairs all the in foyer area on third floor, and students came and they were advised.  

ROSEBERRY: As to what courses to take? 

KYSER: As to what courses to register for, yes. The foyer was packed. He told me, “This 

is your chair right here. I’m going to teach you about advising and about what’s needed—

the courses the students need to take.” Of course, I was a gofer: I would go and get their 

file and come back. But I learned a lot. So we had two days of advising, and then the next 

day was registration, and that was held in Russell Gym, and you would pass out the cards 

for the course—the IBM punch cards—and they would come to the table and get a card 

to register for the class. Advising has changed, and registration has changed—a great 

deal. A great deal. 

|00:12:49| 
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ROSEBERRY: One of the things that I think about in your role in particular is people 

who are in your position learn so much about the work style of the people that they work 

for.  

KYSER: Absolutely.  

ROSEBERRY: And something about Dr. Goetting in that story—I wonder if you could 

tell me more about his style and what he brought to the School of Education, what you 

learned about him as he— 

|00:13:18| 

KYSER: He was an extremely intelligent man who helped more students, I think, than 

anybody knew. He taught statistics, and he had written a book, and that book was used in 

statistics. He was very much a gentleman. He didn’t socialize a lot with people. It was all 

business. I remember when he stepped down from being dean, he came to me and said, “I 

didn’t feel like I could ever take you to lunch when I was dean, but would you go to 

lunch with me?” And the Chicken Shack on the North Dallas Highway was his favorite 

place to go. So we had several great lunches at the Chicken Shack.  

ROSEBERRY: But before, he was very professional? 

KYSER: Very professional, almost, kind of, had a wall up—almost standoffish. You 

didn’t feel like you knew him. Everything was about the work in the school and in the 

dean’s office.  Draf
t
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ROSEBERRY: What was his approach, or his vision? How did he lead the School of 

Education during that time? 

KYSER: It was very much—all the decisions were made by him, basically. We didn’t 

have any departments; it was just the school with a dean, and he led. It was very 

interesting, at that time anyone working on their doctorate degree—their Ed.D—had to be 

on campus, had to actually teach and do their coursework. They were actually full-time 

graduate students. We got to know them very well, because they were there, and they 

were teaching courses, they were teaching college undergraduate courses. The one thing 

that really bothered me after I got into work—we had student workers, and then we had 

these graduate students who were there every day teaching, and you would get to know 

them, you would form friendships, and then they would graduate. And I kept thinking, 

Nobody is going to take their place—you know, the particular ones that you would get 

close to. But I realized that, no, they didn’t really take their place; the new people just 

created their own place. That was something to really get used to for me.  

ROSEBERRY: Lots of people coming through.  

|00:16:55| 

KYSER: Lots of people coming through, yes. And as a smaller school, you tend to get to 

know one another much better. Of course, the hub of activity was the dean’s office, since 

there was no department chair or anybody. We did all the correspondence, Dr. Goetting 

did all of the advising, we did the teacher certification, we cleared everyone for student 

teaching, cleared everyone for graduation. And the School of Education was growing, at 
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that time, with more and more students. More and more people wanting to become 

teachers.  

ROSEBERRY: Was that an intentional part of what the School of Education wanted to 

do, to grow in that way? 

KYSER: Yes. Of course, it’s always been very important that teachers were educated in a 

Christian environment, and there were not a lot of large schools in Texas at that time that 

was educating teachers in that type of environment, as Baylor had.  

ROSEBERRY: When I think about that story, that you came in and Dr. Goetting was 

advising every student, that does again speak to me about the size of the school and how 

that could possibly be a manageable thing for a few people to do together. How big was 

the School of Education at that time, would you say? Is that something you can speak to? 

|00:18:47| 

KYSER: I think we probably had two-hundred-plus students. And it was getting almost 

unmanageable for one person. We were outgrowing our space—second and third floor of 

Pat Neff Hall were where faculty offices were and classrooms were. So we needed more 

space and that is when Burleson and Old Main were being refurbished. We were 

fortunate enough to become an occupant of Burleson Hall—and not Old Main, that was 

something else—but then the Draper Academic Building was built alongside Burleson 

and Old Main.  

ROSEBERRY: Tell me what that was like, to move into that new space.  
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KYSER: We had so much space. I mean, it was wonderful—we’re just like, Oh, wow!—

and we got a lot more faculty positions and staff positions. It was wonderful. 

ROSEBERRY: That increase made a big difference.  

KYSER: The increase made a big difference. And then departments were formed shortly 

thereafter. A couple of years, probably, after we had moved in. And to have the 

classroom space, and the space for the Learning Resource Center—it was called the 

Curriculum Library then.  

ROSEBERRY: So the school was able to do a lot more because they had room to— 

KYSER: Yes, room to grow.  

|00:20:40| 

ROSEBERRY: How did that affect your work in the dean’s office? 

KYSER: Some of it, as the departments were formed—and when we were in Pat Neff 

Hall, Dr. Goetting realized that we were outgrowing—there were too many students for 

him to take over and to advise and look after. And we had graduate students, then, too. 

He hired a couple, Dr. Bill and Mary Herrington, and they actually set up the advising 

area and certification. That’s when we were granted our degree—BS in Education degree. 

Before that, the students got a BA with an education emphasis.  

ROSEBERRY: Can you talk about that choice to offer a degree? Why was that 

important? 
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KYSER: I think it was so important that the students were connected to the school and 

we were able to offer our own degree and not have to go through the College of Arts and 

Sciences with a BA degree.  

ROSEBERRY: It sounds like that changed administratively.  

KYSER: It did.  

ROSEBERRY: Did it change anything for the students?  

KYSER: I don’t think so. Because they were doing all of their coursework within the 

guidelines of the school and the Texas Education Agency in order to be certified as a 

teacher. So it really didn’t change anything for the students, I don’t think.  

ROSEBERRY: It sounds like it was important then for the School of Education.  

KYSER: Yes, it was.  

|00:22:45| 

ROSEBERRY: Thank you for explaining that.  

KYSER: Sure, absolutely. 

ROSEBERRY: I’m wondering, again, back to that question of—as things began to 

change for you within the new building, one of the things about your position that I think 

you’d be able to talk to, maybe more than any other person, is the constituents of the 

School of Education. Who are the people you are working with? Who are the people that 

the dean is concerned about and thinking about?  
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KYSER: Sure. Well, the different department chairs at that time, they were new. We had 

a very large school administration graduate program. Developing all of that and just 

breaking down the courses—and of course, everything changes so much—and making 

sure that we were doing things properly through TEA [Texas Education Agency] 

guidelines, and AACTE, American Association of Colleges for Teacher Education. So 

we were accredited by that and by TEA.  

ROSEBERRY: How important is that accreditation?  

KYSER: Extremely important, because the teachers in Texas cannot become certified if 

the program is not Texas Education Agency accredited.  

ROSEBERRY: So it’s something that the School of Education has to continually watch 

out for? 

KYSER: Right. 

ROSEBERRY: Were there specific guidelines that the School of Education was watching 

for, to continue to be accredited?  

KYSER: Yes, always. That was very important. And of course, we would have 

accreditation visits. They would come, and we would have to prepare lengthy books 

about our programs and faculty.  

|00:25:17| 

ROSEBERRY: During the time that we’re talking about—during this early period of 

your work—I understand that Lorena Stretch was a faculty member at this time?  
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KYSER: She was a faculty member. She was not teaching, but Baylor was such a part of 

her life; she would always come to the School of Ed, and if she needed anything, we 

would help her. But oh, she would walk in with her big crimson-color hat, and I was 

scared to death of her, yes, I was. (laughs) Oh, you know, usually—of course, I was 

young and didn’t know a lot then. She was a very commanding person—a very take-

charge person. Well, and I think being the dean in the School of Education was her life, 

and education, and the students. But she really scared me. So, I would just, “Yes, 

ma’am.” That was about it. (both laugh)  

ROSEBERRY: She would continue to come around? 

KYSER: She would continue to come around until she could no longer.  

ROSEBERRY: Was she on—I see her in those yearbooks as still being a part of the 

faculty—but you say that she wasn’t teaching. 

KYSER: She was not teaching, I don’t believe. I think she had just ended her teaching. 

But I think she taught some after her she stepped down from being the dean. I think she 

was very—I’ve seen her in a lot of photographs all around campus. Even when she was 

dean, I think she was very active with the students. I remember the one of her on a horse. 

Yeah, I think she was very active with the students; but from what I understand, in class 

she was all business and very straightforward, very strict. I think a lot of people were 

frightened of her.  

ROSEBERRY: She was a presence.  Draf
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KYSER: She was totally a presence. And that crimson hat, she wore it all the time. Wide-

brimmed, I think she wore that quite a bit.  

|00:27:59| 

ROSEBERRY: I understand also that the professors within the School of Education were 

male at that time—at least during her time. Is that something that carried forward into the 

time that we’re talking about? Would that continue? 

KYSER: Yes, they were predominantly male. We probably had about three females when 

I began, maybe two. I believe there were only two.  

ROSEBERRY: Teaching? 

KYSER: Teaching, yes. We gradually added more and more. And, of course, Baylor was 

still talking about diversity back then. Male-female base, then. 

ROSEBERRY: So diversity, would be to bring more— 

KYSER: To bring more women, right, to campus.  

ROSEBERRY: Tell me about the student body of the School of Education. Were they 

primarily female or male? 

KYSER: Primarily female, yeah. And the few males who were in the undergraduate 

courses, they loved it. (both laugh) Of course, there were more males in the secondary 

education program; but, basically, the elementary education program was made up of 

females. Very properly dressed, beautiful Baylor co-eds. (both laugh) 
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|00:29:49| 

ROSEBERRY: Now, if you were a Baylor co-ed, you would be living in a dorm, correct? 

Can you talk a little bit—were you able to understand a little bit about the life of a Baylor 

co-ed? Would they be part of the general student population? 

KYSER: Yes, they were. Memorial and Allen—and South Russell was a new dorm. I 

think it was being built right after I began and Collins, of course Collins was a very 

popular dorm.  

ROSEBERRY: So you said properly dressed. Anything else about women on campus 

that you want to comment on? 

KYSER: At that time, we were not allowed to wear slacks. Everybody had to be dressed 

in dresses. The students as well. I believe we were still in Pat Neff Hall when Baylor 

decided that the students could wear slacks. Then it got to the point where the staff and 

faculty—women—could wear slacks as well. We, the staff—there were two ladies in the 

office—so we went in to Dr. Goetting and said, “You do know that staff members can 

now wear slacks. Is it acceptable with you?” And he said, “If you’re riding your horse in, 

you may. But no, I do not want slacks.” So it was a while before we felt like we could 

wear slacks. But we did. And the first day that we decided we would wear—these were 

pant suits then, you know, the top and everything matched—and so we decided that we 

would try it together; and we sat behind our desk quite a while that morning without 

getting up, but from then on, it was fine.  

|00:32:38| 
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ROSEBERRY: This is under Dr. Goetting? 

KYSER: This is under Dr. Goetting, yes. And then he realized that we were not going to 

come in with tacky jeans or something, torn—. Anyway, nothing was said. We just 

continued to wear slacks, if we wanted to. (both laugh) The faculty members did, as 

well—and those two ladies.  

ROSEBERRY: That sounds like a small little revolution.  

KYSER: It was. It was a small little revolution. We felt like we were making progress, 

and we were progressing and coming into style. (both laugh) 

ROSEBERRY: Were there any other little revolutions like that? I know that in the larger 

culture, feminism is something that people are thinking about. Were there anything else 

in the work life or student life? 

KYSER: Absolutely. As we hired more women onto the faculty, it really softened 

everything, for the students especially, because they were able to make—form 

relationships with them so much better than some of the older faculty. You know? 

ROSEBERRY: You’re talking about women connecting with female students? 

KYSER: Correct.  

ROSEBERRY: That was something that was helpful.  

KYSER: Absolutely.  

|00:34:31| 
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ROSEBERRY: Let’s talk about that growth that you had mentioned. Tell me a little bit 

about that. You mentioned departments, bringing in more people as students— 

KYSER: Right, and we were continually adding new programs, so that brought in more 

students. We were trying to keep up with the demand in the schools for teachers. Of 

course, since we educated teachers from different academic areas, the School of Ed 

always worked very closely with English and math and history. Because our students 

took courses in those departments at the secondary level, in Arts and Sciences. So they 

actually got their teaching fields from the Arts and Science area.  

ROSEBERRY: Is that secondary only? 

KYSER: Yes. But the elementary students had a specialization in an academic area. So 

they would get all their elementary education classes through the School of Ed, but their 

academic specialization was in English or math or history—whatever. And the graduate 

students, we had a lot of people working on an educational psychology degree. Well, that 

was closely related to the psychology department.  

ROSEBERRY: So there’s a lot of overlap there. 

KYSER: There was some overlap then, but it has grown so much now.  

ROSEBERRY: That overlap has grown? 

KYSER: Yes. There are so many dual degrees with different academic areas now.  

|00:36:34| 
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ROSEBERRY: Interesting. That leads me to the question of what has been the School of 

Education’s—starting with what it was then—within big Baylor, what’s the role of the 

School of Education, if you can speak to that. What and how Baylor has seen— 

KYSER: The School of Education and training of teachers—educating of teachers—has 

always been a big part of Baylor, of the climate and academic area. For a while, the 

undergraduate training of teachers was one of the largest programs in the university. We 

were called the cash cow of the university because we had so many students in 

undergraduate courses wanting to become teachers.  

ROSEBERRY: So even though it was a small school, it’s still a significant part of Baylor 

overall. 

KYSER: Yes. Especially after we moved and got more space and were able to expand 

and grow. We were adding more and more students. That was in the seventies—and 

eighties. It continued on to the eighties.  

ROSEBERRY: What was Baylor’s role—or the School of Education, I’m sorry—in the 

community, at that time?  

KYSER: Baylor has always been involved in the public schools—then, it was just in the 

public schools—sending student teachers out into the schools to students. I remember 

even in high school, well, probably junior high, we would have student teachers in our 

classrooms; that was such a—that was very good for them and very good for the schools, 

too, for the public schools. And that role has just grown and increased to today. I think 

the schools are so much better with the association with Baylor and the School of Ed.  
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ROSEBERRY: Talk a little bit more about that idea of the cash cow.  

KYSER: Oh, the cash cow. Probably shouldn’t even have said the cash cow, (both laugh) 

ROSEBERRY: That’s an interesting phrase that we’re talking about. We’re talking about 

the seventies, right? This time we’re exploring. 

|00:39:48| 

KYSER: Right. Then, the schools were autonomous. They got the tuition from the 

students who were enrolled in their school. That’s how the school functioned, from the 

tuition. But we had quite a few students—and there were smaller programs around the 

university—so the larger units would help, financially, the smaller programs—of course, 

under the guidelines and direction of the provost and vice president over academics.  

ROSEBERRY: So the School of Education was helping to fund other— 

KYSER: To fund other units on campus, yes.  

ROSEBERRY: For example—can you think of others that they might be helping? 

KYSER: I don’t. I can’t think specifically of who it was.  

ROSEBERRY: That’s an interesting concept that the School of Education would be 

helping. Thank you.  

KYSER: Sure! 

|00:41:10| 
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ROSEBERRY: Well, is there anything else about Dr. Goetting? I know we’ve spent 

some time—he was dean until 1971, so we’ve been talking a little bit about the 

seventies—mainly that little brief period of time—but anything else about him that you 

want to talk about? 

KYSER: No. He was just such a special, unusual man. (Roseberry laughs) And like I 

said, he helped numerous graduate students who were full time, working—taking courses 

and teaching. Their stipend was not real large, of course. But they did get the tuition, and 

that’s basically what they came for, for their coursework. But I observed his help many 

times—financially helping those students. He had a very gruff exterior but a heart of 

gold.  

ROSEBERRY: That’s great to know. Thank you for that insight.  

KYSER: Absolutely. Just a wonderful man. In fact, Robert Cloud was one of those. 

Robert Cloud, who’s now chair of education administration—or higher ed. So he was a 

graduate student when I first came here.  

|00:42:46| 

ROSEBERRY: That’s an interesting insight as well. Tell me about Dr. McNamee.  

KYSER: Dr. McNamee.  

ROSEBERRY: L. V. 

KYSER: L. V. was a reading specialist. He was more interested—well, I won’t say he 

was more interested—but he was more connected with the elementary undergraduate and 
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the graduate students, in reading. He was a reading specialist. He began a reading clinic 

at Baylor, one of the first camps that we had. The elementary students would come in, 

and they were tutored in reading. He did a lot of this out of his home, but then he decided 

to move it to campus, too. That was probably one of the first camps that the School of 

Education held, was a reading camp. We didn’t call it a camp; I think we called it a clinic 

back then.  

ROSEBERRY: You were talking about the beginning of departments. Was this one of the 

early special programs?  

KYSER: This was one of the early special programs, yes. And the departments didn’t 

actually start until under Bill Lamkin, when we divided up into two departments.  

ROSEBERRY: Okay. Thank you for that. Well, Dr. McNamee was interested in reading. 

Anything else about him that you’d like to talk about? 

KYSER: Bless his heart. He had the most beautiful handwriting. He would write all of 

his letters. I thought, Oh, Dr. Mac, your handwriting is beautiful, but that’s not 

professional. So I would tell him, I’d say, “If you will just give me that letter, I’ll be glad 

to type it up for you.” And he said, “Do you think we need to do that?” And I said, “I 

think we need to do that.” (Roseberry laughs) So I would type up the letter, and then he 

would sign it so beautifully and just make it look so pretty. And a lot of things for his 

class he would do on the mimeograph machine, and he would write it—that purple stencil 

stuff. So then we moved into typing up things for his class. We progressed a lot. (both 

laugh)  
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ROSEBERRY: There were some things you needed to teach him.  

KYSER: We progressed with getting that—not the handwriting—and of course, now 

personal notes are so important. But not a business letter.  

|00:46:07| 

ROSEBERRY: What do you remember him saying about reading in general?  

KYSER: To him, that was the basis for education. If you had a good sense of reading and 

could comprehend—I remember a lot of little students coming into his office, and he 

would actually tutor them some in his office.  

ROSEBERRY: Was that something, then, that was reflected in—not just these other 

programs—but infused into the curriculum, do you think? 

KYSER: Oh, yes. And, of course, the reading had always been a very important part of 

the elementary curriculum, especially. The students did an undergraduate—several 

courses in reading. And then there was an academic specialization in reading that they 

could—and then the reading specialist in the graduate program. So we had a graduate 

program in reading as well.  

ROSEBERRY: Well, that’s great. So he was dean—again, we’re kind of exploring the 

1970s, and we talked about some changes under Dr. Goetting—but I’m wondering if 

there were changes under Dr. McNamee, things that he wanted—places, besides that 

reading specialist—places that he wanted to take this school or things that you observed.  Draf
t
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KYSER: Of course, it was always important to hire strong faculty members and give 

them the support to establish their programs. And the School of Education has so many 

different areas. You need people in math, reading, language arts, and all on the 

undergraduate level—and then you need curriculum specialists. Really, at that time, 

things kind of were beginning to departmentalize. And certain faculty in the different 

areas would work together—early childhood, and—so actually, it was really beginning to 

departmentalize on its own, and the necessity for it. And to strengthen the programs, too.  

ROSEBERRY: That’s really interesting. People are realizing they need to specialize. 

There’s so much—so many ways to make different kinds of teachers.  

KYSER: Yeah. They were realizing, too, that they needed to work together more than 

just teach their class, because so many of those overlap. There was a lot of people 

working together at that time. Beginning, I think. 

ROSEBERRY: Interesting. 

KYSER: Yeah, it was very interesting to see that, and to think back on it.  

ROSEBERRY: To see it develop.  

KYSER: Exactly.  

|00:49:48| 

ROSEBERRY: We talked about Dr. McNamee a bit and referred to Dr. [Bill D.] Lamkin. 

Dr. Lamkin’s in the eighties.  

KYSER: Correct. 
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ROSEBERRY: So let’s talk about him. He covers this span of the 1980s through 1997. 

Tell me about that (unintelligible)— 

KYSER: During Dr. McNamee’s time, as the school began to grow, Dr. Lamkin became 

an associate dean. And then he was over graduate programs. So Dr. McNamee handled 

the undergraduate; Dr. Lamkin handled the graduate programs. It was very interesting. 

Then shortly after Dr. Lamkin became dean, that’s when the departments were formed 

officially. And chairs of the departments were—positions were approved—and people 

were put into those positions.  

ROSEBERRY: How, again, does that affect your work?  

KYSER: It was really a good setup in Burleson. My office was in-between Dr. McNamee 

and Dr. Lamkin. And so, I actually was assistant to both of them, basically—to Dr. 

McNamee as dean. My title was assistant to the dean. All the graduate students would 

come through Dr. Lamkin, so we got to—then we really did get to become acquainted 

with and really see the graduate students as they came in.  

|00:51:56| 

ROSEBERRY: How big was the graduate program? I know that it’s changed throughout 

the years. How big would you say it was at about that time? 

KYSER: I think we would have maybe 150 students in all the graduate programs. And 

then they continued to grow as the departments grew. The educational psychology—we 

had a lot of counselors then—we had a good counselor program. We had a principal and 

superintendent’s program in the educational administration area. And then higher ed 
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came into play, and we started training higher education professionals through that 

educational administration program. And then we still had the curriculum supervisors and 

elementary education counselors and supervisors. I think, probably, during the eighties, 

the graduate programs really did take off.  

ROSEBERRY: I want to return back to that question—you’re officed in between these 

two men. What are you doing? What’s your role look like at this time? 

KYSER: Basically, handling the dean’s schedule and his calendar. Scheduling faculty 

meetings. Supervising the student workers—we had student workers within the office. 

And we had a receptionist who handled the outer area. But basically just doing, you 

know, doing correspondence and working for him—whatever he needed, helping him 

with his courses, because he taught—Dr. McNamee—and just trying to keep things in the 

office running smoothly.  

ROSEBERRY: People who do your work always amaze me. That’s kind of the heart of it 

all.  

KYSER: That is the heart of it; keep everything running smoothly and, really, doing 

whatever it takes to lighten the dean’s load. That was the way I always felt. That was my 

main job description. 

|00:55:13| 

 ROSEBERRY: Absolutely. Were you working, then, for Dr. Lamkin as well, when you 

were officed between those two gentlemen?  
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KYSER: I would help him as needed. He had a student worker and a graduate assistant 

who helped him most of the time, but I would help him as needed. Basically, it was for 

the dean. And of course, he was doing so many things, too, for the dean at that time, so a 

lot of things we would work on together.  

ROSEBERRY: I’m wondering if there were any—maybe, under Dr. McNamee or under 

Dr. Lamkin—if there were any specific things that you remember—you were talking 

about “do whatever it takes,” of kind of, “Uh-oh, we’re getting this done,” that it kind of 

fell to you to— 

KYSER: Oh, yes! 

ROSEBERRY: Can you tell me a story or two about that kind of situation? 

KYSER: Especially when Texas Education Agency came to campus to look at us for 

their accreditation visit. We wanted to put our best foot forward, and we didn’t want to be 

lacking in any area. That was very interesting. In that case, everybody came together and 

helped.  

|00:56:43| 

ROSEBERRY: What would your part of that be?  

KYSER: I would schedule all of their different meetings, or see who all they needed to 

meet with, would schedule those things. Of course, make sure that there were nice 

refreshments and lunches and gift baskets at the hotel. (Roseberry laughs) And then 

trying to schedule their visits, you know, out in the schools we had a director of student 

Draf
t



©Baylor University  28 

teaching who took care of that, and so I’d try to work with them to see—and we had to 

schedule the transportation and how they were going to get around in the city and at the 

school.  

ROSEBERRY: So they would be observing the student teachers, as well? 

KYSER: Right. And talking with the principals and mentor teachers in the schools, to see 

how that was going.  

ROSEBERRY: Thank you. 

KYSER: Yes, you’re welcome! 

ROSEBERRY: Tell me a little bit more about Dr. Lamkin.  

|00:58:07| 

KYSER: Dr. Lamkin came to Baylor right before I did. He was a teacher at University 

High School. He taught there for a couple of years, and I can remember whenever I went 

from the ninth grade over to the high school, everybody was talking—all the girls were 

talking—about this wonderful teacher: Bill Lamkin. And you really would do well if you 

could get into one of his classes. Well, by the time I got to the high school, he had gone. 

He was no longer there. And they said, Oh, he’s just the nicest looking young man.  

ROSEBERRY: Oh, oh—I see. Okay. (both laugh) Not just a good teacher but a good 

looker.  

KYSER: A good looking—yes. So I was kind of disappointed that he left before I got the 

chance to meet him. Then when I was hired at Baylor, he was a faculty member. I 
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thought, Wow, I did get to know him. And he was just a very, very special man. Very 

special.  

ROSEBERRY: In what way? 

KYSER: He was so supportive of all of the faculty members, and the staff members, too. 

Very supportive. He was an educational psychologist and counselor—and statistics—

those were his special areas. He worked with troubled youth in the community. And he 

went down regularly to a home in Goldthwaite and worked and counseled people there. 

He was a great counselor for so many people. Just a great mentor for so many graduate 

students. I remember them coming to him and just really seeking him out. He mentored 

so many of them, especially in the counseling and educational psychology area.  

ROSEBERRY: Sounds like a kind man.  

KYSER: He was so very kind, yes. So during his tenure, it kind of became—faculty 

wanted and were granted ways that they could actually be in on the decision-making and 

not just top-down decision.  

ROSEBERRY: Okay. He was open to that? 

KYSER: He was open to that, yes. 

|01:01:30| 

ROSEBERRY: What did that look like?  Draf
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KYSER: It was a different dynamic. Of course, you had to—figuring out what structure 

you were going to use to make that a part of the decisions, and how you were going to do 

that—that was quite a change.  

ROSEBERRY: What infrastructure you were going to put in place to make that happen— 

KYSER: To make that happen—and just kind of how all that was going to—and what 

that was going to look like. 

|01:02:05| 

ROSEBERRY: Okay. What kinds of decisions were the faculty, then—can you think of 

some examples? 

KYSER: Well, basically hiring new faculty.  

ROSEBERRY: They wanted to weigh in? 

KYSER: They wanted to weigh in, so committees were appointed.  

ROSEBERRY: Which is new. 

KYSER: Which was new because before the prospective faculty member would come to 

campus, or the dean would go to them and visit with them wherever they were teaching 

and then kind of make the decision then—of course, with the provost, I think it was 

executive vice-president then—with their approval. So faculty hiring. Of course, Baylor 

then began changing the tenure—there was always a university tenure committee—but 

all of the pre-tenure reviews—and then the departments became more involved with the 

tenure decisions.  
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ROSEBERRY: So this was something that was— 

KYSER: This was something that was, right, beginning. 

|01:03:35| 

ROSEBERRY: Beyond the School of Education, it was something that people were 

thinking about. 

KYSER: Right, correct—university wide, it became university wide. And the faculty 

Senate, I think, was becoming more and more involved with the decisions around the 

university. So the university was evolving. Well, then the schools began to evolve, too, in 

that way.  

ROSEBERRY: Did that affect staff? How did the staff, then—you as a staff member—

were there any changes that, then, affected you? 

KYSER: Yes. The staff, at the university level, decided, Well, there’s the faculty senate, 

so we need a staff council; we need some voice, too.  

ROSEBERRY: Were you on that staff council? 

KYSER: Uh-huh. I was for several years. In fact, I chaired it for a couple of years. So any 

decisions—or if a staff member had a problem, they could come to the staff council or 

bring it before the executive committee of the staff council and they would work on it.  

ROSEBERRY: Do you remember any specific changes? 

KYSER: I do. (laughs) 

Draf
t



©Baylor University  32 

ROSEBERRY: Tell me a little bit about that. Okay, she’s got it ready. 

KYSER: This was during the time I was chair of the staff council. The university had 

Harrington House for faculty members—where they could go and enjoy a meal, and it 

was a discounted meal—but the staff didn’t have anything. So we made a proposal and 

put it before—it was Dr. Netherton at that time; he was a vice-president and, I think, over 

all staff activities—so we proposed a staff dining. And we had a room over in the student 

center, and staff would get a 50 percent discount on their meals from the student center.  

ROSEBERRY: Very nice.  

KYSER: Yeah. So, that was one good thing. 

ROSEBERRY: You were making some changes. 

KYSER: Right, exactly. And now the staff council just does so much for the community 

and works with different—they have different projects, a spring project, and a fall 

project. So they’re a lot more community-based than we were back then; we were just 

trying to get the staff organized. And really, staff around the university were not—you 

were just in your own little area, and you didn’t know others unless you had an 

opportunity to work with them on different things, businesswise.  

|01:06:48| 

ROSEBERRY: Well, that’s a long way from not being able to wear pants—to being able 

to make those kinds of changes. 

KYSER: Exactly, and just kind of—a lot of bonds and friendships are formed.  
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ROSEBERRY: And you’re able to get beyond your own little center.  

KYSER: Right, beyond your own little area. And then, when you get to know people, it’s 

really nice to be able to work with them, too, on different things. It really enhances the 

whole work environment, work area.  

|01:07:28| 

ROSEBERRY: I understand that during the 1980s in Texas, lots of educational reforms 

were happening—and proposed educational—and this is kind of a big byword or 

buzzword in Texas. How does that affect the School of Education? 

KYSER: The School of Education just has to grow and change, and trying to stay in line 

with the other institutions who certify teachers and train teaching professionals. And so 

under the guidance of the Texas Education Agency—and nationally they were changing 

too, so that was AACTE. 

ROSEBERRY: So lots of changes were happening. 

KYSER: Lots of changes were happening, yes. 

ROSEBERRY: I’m not inside this—how this might affect a school of education. Is that 

something you’re able to do pretty nimbly, or is that something that—oh, no, here’s 

another change we’ve got to—oh, here’s another change— 

KYSER: Well, the dean and certain faculty members would stay very up to date and very 

involved. They would serve on different committees, nationally and in Texas. And the 
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Texas deans of education started forming their group, and so they would all stay up-to-

date and meet regularly, as well as on the national level.  

ROSEBERRY: So as those changes happened, again I’m going to ask you if that comes 

back to you, to your role. Are you then having to do more? 

KYSER: And change? Yes.  

ROSEBERRY: How does that affect you? 

|01:09:45| 

KYSER: Under the guidance of the dean, you know—just doing different things to help 

and change in our programs, too. We would have to develop a new course. Multicultural 

was coming in there, they wanted multicultural. Then there was a group who wanted 

students to know more about the history of education and its change. And then all the 

curriculum changes, in the curriculum in the public schools.  

ROSEBERRY: Rapid change? 

KYSER: No, not really rapid. You know, just staying current. Do we offer a foreign 

language? Do we not? Of course, then we had to still—not only do we have to do the 

Texas Education Agency and the AACTE guidelines, we had to conform to the Baylor 

requirements. Certain number of history courses, certain number of English courses, 

certain number of religion courses that had to be there, political science. It’s just— 

ROSEBERRY: There’s a lot to consider. 
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KYSER: Absolutely. And, too, for the good of the students. Baylor has always been so 

forward-thinking about preparing the best students, the best teachers and other 

professionals, that we can prepare—and have them completely ready when they graduate 

to jump into that business professional life and feel prepared.  

ROSEBERRY: Can you say more about that forward-thinking that Baylor has— 

KYSER: Oh, all of the changes in the— 

ROSEBERRY: —well, just in general. Just your comment. What that— 

KYSER: Yeah. Well, back in the late nineties, early two-thousands— 

ROSEBERRY: And it’s fine if we move back and forth in time. That’s completely fine 

with me. 

|01:12:13| 

KYSER: Okay. That’s when Baylor decided that they needed to, instead of a nine-week 

student teaching internship time, they really wanted the students to be more involved in 

the schools and to get really prepared for teaching; and they did not feel like the nine-

week was—because if they went in the fall, they would see the beginning of school, but if 

they student taught in the spring, they would only be there for the end of student teaching. 

So they developed a year-long internship, so that they’re there at the beginning and go all 

the way through until the end. Baylor faculty would actually go onto the campuses 

sometimes there in early two-thousands and teach their classes out on the campuses. That 

was when we had professional development school starting to form, so that they were 
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really prepared. Now, I think, as a freshman, our students are in the schools. And then 

they have a junior year where they’re there tutoring and helping the students. Then they 

begin their internship in their senior year.  

ROSEBERRY: I hear a lot about the professional development schools in these 

interviews that I’m doing, and it seems like that’s a really significant part of this School 

of Education’s attempt, as you were saying, to make students prepared. Are there other 

things that you can think of that help students to feel prepared, or that people were talking 

about in that— 

KYSER: Whatever area they’re in, the more they can work with—I think, and this is 

basically concerning teaching—but the more they can work with the students that they’re 

going to teach, and in the areas they’re going to teach, it just prepares them so much. 

ROSEBERRY: Thank you. 

KYSER: Sure. My little granddaughter—well, two of our grandsons graduated from 

Baylor, and they married graduates of the School of Ed.  

ROSEBERRY: Interesting. So much overlap for you. 

KYSER: I know. Oh, there is. They were business majors, the boys. But our oldest 

grandson married a little girl, and she is teaching in Dallas at, it’s a charter school; but 

her first year of teaching, they were just amazed at how she went into the classroom and 

just knew what to do. She was actually helping other first-year teachers because she was 

so prepared. She was ready to get in there.  
Draf

t



©Baylor University  37 

ROSEBERRY: That’s so important. 

KYSER: Yes, absolutely. And I know I’ve strayed way far from our discussion. 

ROSEBERRY: Oh, no. This is how interviews go. This is how it goes all the time. So 

we’ve talked about Dr. Lamkin. I know we’ve got a few deans to talk about, but it seems 

like as things move forward, we’ve got some short-termers.  

|01:16:10| 

KYSER: Right. Dr. Lamkin was probably one of the longest-term deans, I think. Well, 

Dr. Goetting, but I didn’t know him as much. 

ROSEBERRY: You weren’t overlap as much—so Dr. Lamkin is really a significant 

stamp on the School of Education. 

KYSER: Absolutely. 

ROSEBERRY: So is there anything, before we leave him—since he was such a 

significant stamp—is there anything that we want to talk about that stamp? 

KYSER: We have already. I can’t think of anything right now. I think he really was at the 

forefront of the changes, university-wide and educationally. The changes in leadership at 

that time, where it wasn’t just top-down decisions. That was basically the big change 

during his time. 

|01:17:25| Draf
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ROSEBERRY: So here we’ve got, after him, we’ve got a few short-term deans. So Dr. 

Schmitz and Dr. Williamson. 

KYSER: Dr. Williamson was interim.  

ROSEBERRY: Interim. Do you want to say anything about that particular period of 

time? That’s the 1990s. 

KYSER: That’s the 1990s. Of course, Bill Lamkin had Baylor roots. He was an 

undergraduate graduate, he got his BA from Baylor, so he really had Baylor roots. Dr. 

McNamee had a lot of community roots: he was a former WISD school superintendent. 

Anyway, Charlie Schmitz came, and that was my first encounter with a non-Baylor 

person. He didn’t have any Baylor connection. 

ROSEBERRY: What? (both laugh) 

KYSER: I thought, Okay, I’ve got a lot to teach you. 

ROSEBERRY: You need to learn the Baylor way. 

KYSER: Exactly. And we taught him the Baylor way. 

ROSEBERRY: What is the Baylor way? 

KYSER: Well, it’s a sense of family and connection and really caring about one another. 

To me, that’s so very important. He was here for three years.  

ROSEBERRY: And he needed to learn that? 
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KYSER: He needed to learn that, he did. So we worked with him. Maybe I shouldn’t say 

that. He told me that my number one priority was to make him look good. So there was a 

lot of work there that (laughing) I had to do. 

ROSEBERRY: You needed to make him look good. (laughs) 

KYSER: Exactly. I know I shouldn’t say that(??).  

ROSEBERRY: Well, anything about the 1990s particularly in the School of Education? I 

know we talked about the growth of faculty and staff input and changes.  

KYSER: And that continued and continued to grow and to be an important area. 

 |01:20:06| 

ROSEBERRY: Did you have input into the School of Education in some of those 

decisions?  

KYSER: Some. And especially—you know, new dean coming on. Not that I was a 

decision maker. But they would, a lot of times—I never wanted them, the new deans, to 

feel like I was telling them how things should be—or were. For them to learn the history 

and the workings of the dean’s office was, I felt, very important; and that would be my 

role, to help them and to guide them into how things had been. Not that that would 

determine how things would be in the future. But it is good to know the workings of the 

university and how the school fits into all of that. I felt like that was probably one of the 

important things for the position. 

ROSEBERRY: And you had been developing quite a sense of that.  
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KYSER: Right. 

ROSEBERRY: That’s important. So James Williamson—anything particular about him 

that you’d like to say? Interim— 

KYSER: He was a very good interim. He was a former dean at Pan American here in 

Texas. He had dean experience and so that helped a great deal. And he was chair of 

educational administration before he was appointed interim. We got to learn a lot of the 

higher ed in educational administration in the schools.  

|01:22:27| 

ROSEBERRY: Good. I know during this time—1995, Robert Sloan becomes the 

president of Baylor, and we’re about to see some big changes in big Baylor. Is there 

anything you’d like to comment on, kind of before Vision 2012 stuff? Is there any 

changes that might be part of the School of Education, under Robert Sloan, that you are 

aware of? 

KYSER: I just remember all of the unrest around the university, you know? And the no-

confidence vote on him. And it just—it was—there was a lot of unrest. And when that 

happens, university-wide, you can’t—it’s hard to hire faculty under those conditions. 

ROSEBERRY: It speaks to a reputation and atmosphere.  

KYSER: Yes. 

ROSEBERRY: Thanks for that. And that’s under Robert Yinger’s deanship, is when all 

that’s going on, Vision 2012 happens. Tell me a little bit about Dr. Yinger. 
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|01:24:02| 

KYSER: Dr. Yinger was—and this is during the time that the School of Ed began having 

more presence out in the schools and really expanded the programs in the school, for it to 

be an actual field-based— 

ROSEBERRY: You talked about the professional development schools— 

KYSER: Right. These were forming then, and the program became field-based, where 

the students were out in the schools so much more. So that was a big change, for the 

faculty not to be here and teaching their classes on campus and the students coming to 

them; they were actually going into the schools, as well. 

ROSEBERRY: So the School of Education becomes more mobile. 

KYSER: Correct. 

ROSEBERRY: Again, I’m going to come back to that question: how does that affect 

you? Or does it?  

KYSER: Not really a lot. Because, you know, our work still goes on here—but then, for 

the dean to support them and whatever they needed to do in the schools, you know—Are 

you going to pay us mileage to go out there? Where are we going to meet? A lot of the 

logistics had to be finalized and worked out. 

ROSEBERRY: And you’ve got to figure how to, then, manage those logistics?  Draf
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KYSER: Right. And procedures—how do we know how much to pay you for your 

mileage? What kind of form are we going to have to—and is there money in our budget 

to pay every faculty member for every trip they make to the school? 

ROSEBERRY: Things you don’t always think about.  

KYSER: Exactly! (both laugh) 

|01:26:10| 

ROSEBERRY: Well, how did Dr. Yinger handle that new mobility? What was his idea—

what did that look like from the dean’s office?  

KYSER: He started—of course, he didn’t want to do all that himself—so he started an 

executive council made up of the department chairs and the associate deans. They worked 

on a lot of different things together and made a lot of decisions. Of course, then they’d 

put it to the faculty for their approval. So, it’s a much more difficult and time-consuming 

process than just doing—back in the old days, when it was top-down, you have this is 

what we’re going to do—so it takes a lot more time and energy and effort to involve 

everyone who feels like they need to be involved in the decision-making.  

ROSEBERRY: Committees are— 

KYSER: Committees. Oh, yes. Ad hoc committees, committee for this, committee for 

that. (both laugh) And then an oversight committee for all the committees. Committee on 

committees.  

|01:27:37| 
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ROSEBERRY: That’s really interesting. Was Dr. Yinger—do you have a sense of what 

his perspective was on Vision 2012 and how that affected the School of Education? 

KYSER: Yes, he was very much in favor of 2012. And we had to come up with so many 

strategic plans that would get us from point A to point B. They were under 2012.  

ROSEBERRY: What’s point A and what’s point B? (Kyser laughs) Well, I’m asking 

you. 

KYSER: From where you are to where you want to go. 

ROSEBERRY: I mean, do you have any examples of maybe what point A would be and 

what point B would be?  

KYSER: I cannot think of (unintelligible)— 

ROSEBERRY: Well, that’s all right. 

KYSER: And, of course, then, research was coming into being a very important part. And 

Baylor wanted to be a tier-one research university. And so that became very important. 

Even in the School of Education. And, of course, Robert Sloan had a faculty—the 

university developed a faculty A and faculty B— 

ROSEBERRY: I’ve heard about that. 

KYSER: You’ve heard of faculty A and faculty B? 

ROSEBERRY: Whether you were here, whether you chose to be a research faculty or 

chose not to— 
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KYSER: Right, correct. That caused a lot of division in the faculty in the School of 

Education. Because we were the teachers. The School of Education faculty were the— 

ROSEBERRY: Oh, I can see— 

KYSER: —the professional teachers. Teaching their classes and their students were so 

important. There was a lot of dissension over research. 

ROSEBERRY: That’s a big deal. 

|01:29:46| 

KYSER: Yeah, it was. Then the faculty who had a research part of their faculty 

expectation, they were granted release time to work on research. Well, then here are all 

the faculty—the B faculty—and they’re teaching twelve hours, and they see other faculty 

with release time. You know? So, yeah, there was a lot of dissension then.  

ROSEBERRY: How did that resolve itself? If this is something you want to comment on. 

KYSER: Well, finally the A and B faculty were—the divisions—they were just done 

away with. Who was that—who was president at that time, I can’t remember— 

ROSEBERRY: That might have been under Robert Sloan. 

KYSER: Well, now, he developed the—I mean, the A and B was under him. But then, I 

think, when— 

ROSEBERRY: Underwood? 

KYSER: I believe Lilley. I think they completely—that that was done away with.  
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ROSEBERRY: So it kind of— 

KYSER: Right. 

ROSEBERRY: Okay, let’s not do that anymore. (laughs) 

KYSER: Right, exactly. And then bringing everybody together. I think when Judge Starr 

came on board, he just really brought—I think one of the greatest things he did was to 

bring everybody universitywide together.  

ROSEBERRY: You saw that within the School of Education, too? 

KYSER: Yes. 

ROSEBERRY: That’s good. Do you want to comment on how that happened? How you 

feel like he might have done that? 

KYSER: I think just developing different ways for faculty to work together and 

interdisciplinary work and courses and programs. I think that’s a big thing now, too—is 

continuing—and to realize that everybody doesn’t have the same qualifications, doesn’t 

have the same expertise, but we celebrate everybody’s—celebrate the diversity and work 

together as a group. And you’re much stronger than an individual, you know? I think that 

really came to light then. 

|01:32:43| 

ROSEBERRY: I’m glad that did resolve itself. Anything else about Dr. Yinger? We 

talked some about his being on board with Vision 2012, and we talked some about— 

Draf
t



©Baylor University  46 

KYSER: And the changes in the School—professional development, right— 

ROSEBERRY: —his—and the professional development school—anything else about 

him—what was his style? What would you say his style— 

KYSER: He was—decision-making among everybody in the faculty. That was definitely 

his style. He was very much of an introvert and had a really hard time just one-on-one. 

But before a big group, he was just wonderful. He could get up and talk. Of course, he 

didn’t have any Baylor roots, either.  

ROSEBERRY: Interesting.  

KYSER: So he had to be taught, too. 

ROSEBERRY: He had to learn the Baylor way. (both laugh) So many do. I mean, new 

people are coming in during that time, anyway. 

KYSER: Definitely. Oh, yes. And new faculty are being hired— 

ROSEBERRY: That’s a big period of change at Baylor. People from beyond the world of 

Baylor. So we’ve got a couple more interim folks to think about. Deborah Johnston—I 

see another woman here—is an interim. 

|01:34:25| 

KYSER: Yes. She was interim. And she was from—Health, Human Performance, and 

Recreation. So she brought that whole—of course, the School of Education was not just 

teaching, but HHPR was part of our school as well. We didn’t talk about that. They 

trained PE teachers back then, too. 
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ROSEBERRY: So she brought that resonance with that program. Was that something 

that was of interest to her, to strengthen that program? 

KYSER: Sure, yes. And they were busy working and developing different graduate 

programs in sport management and the different health initiatives that they had and the 

different clinics that they held, and labs. A lot of labs, human performance and nutrition, 

and so all of that, I got to see more of that with her.  

ROSEBERRY: So all of that is falling under the School of Education?  

KYSER: That was all under the School of Education, yes. Back in the—I believe it was 

probably the seventies—HHPR was a part of the College of Arts & Sciences. Then they 

could see how maybe they would be better-positioned under the School of Education. 

Because they were training teachers, too, in HHPR. It was a service-type program. So 

they became part of the School of Ed; so they moved over to the School of Ed.  

ROSEBERRY: Where was that located at the time? 

KYSER: They’re in Marrs McLean gym.  

ROSEBERRY: Okay. That has been a consistent thread—of the gym— 

KYSER: Correct. 

|01:36:54| 

ROSEBERRY: Do you have any insight into—and now that I ask the question, I’m going 

to lose her name—the basketball coach, the female basketball coach many moons ago, 

who was (shuffling papers)—Olga Fallen.  
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KYSER: Olga Fallen, Yes. 

ROSEBERRY: Meg Cullar is here, who is very thoughtfully providing that name. Do 

you have any insight into her? Her role within athletics and maybe in the School of 

Education and the athletic department? Things like that. 

KYSER: Of course, she was basketball coach. I probably shouldn’t say much. She was 

not a real strong faculty member in HHPR. 

ROSEBERRY: Okay, thanks. 

KYSER: I just remember some problems in there. It probably would be best not to speak 

to those. 

|01:38:00| 

ROSEBERRY: Of course. So anything else about Deborah Johnston? I want to note—I 

mentioned that she’s a female, but anything else about being a female interim dean that 

might be noteworthy? 

KYSER: Well, she was the only female dean that I got to work with. She was great. It 

was just the—not that the others were not caring—but a female care and caring is a little 

bit different than the male caring. They tend to be more nurturing. She wasn’t a real 

emotional person, like some females are, but she was very strong in what she believed 

was the right thing to do. And so, she went—you know, it was very important to her to do 

the right thing for the student. And that’s basically been the way that most of the deans Draf
t



©Baylor University  49 

have responded and have acted and addressed—the important things for them are the 

students. Which is very good. 

|01:39:35| 

ROSEBERRY: Thank you. So during her time, were there other women deans on campus 

that you’re aware of? That may not be a question that— 

KYSER: You know, I don’t believe there were. There might have been—there was, the 

School of Nursing, but of course they’re in Dallas—but on campus proper during her 

time, I don’t think there was. Yeah.  

ROSEBERRY: Interesting. 

KYSER: Yeah, it is. And the dean of libraries, Pattie—Dr. Orr came in, but I think it was 

later than when Deborah Johnston was interim.  

ROSEBERRY: That’s interesting.  

KYSER: I think she had a very interesting time with the council of deans because here 

she was—of course, the nursing dean was there as well, but—she was a female presence 

in the council of deans.  

ROSEBERRY: Anything else you want to say about an interesting time, or? 

KYSER: Not that I can think of. It was so refreshing because Dr. Johnston loved fresh 

flowers. We would always have fresh flowers in the office. Either I would bring them, or 

she would bring them. And we would have fresh flowers in the center of the conference 

room table in her office, and it was really—I just thought it was really neat.  
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|01:41:18| 

ROSEBERRY: That’s great. Well, we had talked about moving towards having more 

female faculty, and I’m assuming that that’s continued through this time, so women 

become a stronger presence on the faculty. 

KYSER: Correct. They have. And I think, if you look at the numbers, female faculty 

outnumber male faculty now.  

ROSEBERRY: That’s interesting. 

KYSER: Yes. Isn’t it?  

ROSEBERRY: But what about students?  

KYSER: I think still— 

ROSEBERRY: Female? 

KYSER: Still female.  

ROSEBERRY: And department chairs—mostly male—have, kind of, continued to be 

mostly male? 

KYSER: Mostly male, but we usually have one female department chair over a given 

time.  

ROSEBERRY: Okay. Interesting. Draf
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KYSER: And right now, the School of Ed has an associate dean who is female. And 

during the years, I think it was important that they try to have a female associate dean. So 

we’ve had several female associate deans over the years—through the years.  

|01:42:39| 

ROSEBERRY: Okay. If you’re educating women, it seems like— 

KYSER: It does—because the female students, a lot of times, need a female to go to.  

ROSEBERRY: Representing them.  

KYSER: Right. Exactly. I remember one time, a male faculty member—well, it was 

actually the director of student teaching at the time—he was having problems with the 

female students and their dress. And he did not feel comfortable talking with them, 

specifically about too-short skirts, too much cleavage. So he went to our associate dean, 

Dr. Ann Karaffa, and asked if she would talk with a couple of the students. And she did, 

so things like that. 

ROSEBERRY: It’s a conversation that’s—yeah— 

KYSER: —is a conversation that might not be—and he didn’t want them to feel badly, 

you know? Talking with him, and his talking about their dress, so—yes, it was really 

interesting when they came in the office, and she talked to them. (laughs) 

ROSEBERRY: Anything else about the changes—of more women, especially, in higher 

positions, in teaching positions? Anything else that you want to say about those particular 

changes? 
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KYSER: Not anything that I can think of right now. Just the balance, I think, is very 

important. And especially for us. Like we’ve discussed—so many female students, it’s so 

good to have people in authority that they can go to and can discuss things to. 

ROSEBERRY: I’m also assuming that there’s going to be more staff that are going to be 

hired, just in general— 

KYSER: Yes. 

ROSEBERRY: —and that as things get bigger, that’s going to need to grow, too. 

KYSER: And it did. Quite a bit.  

ROSEBERRY: Were there quite a few women in those positions, as well? 

KYSER: Yes.  

|01:45:13| 

ROSEBERRY: What kinds of staff needed to be in place as the School of Education 

grew? 

KYSER: As it grew, we needed advisors—no longer should a faculty member—you 

know, one who was responsible for teaching classes—and, university-wide, I think it 

went to that way, that they needed professional advisors— 

ROSEBERRY: For what courses to take? 

KYSER: Right, to advise students on their coursework within the School of Education. 

And, thinking back, it’s just a real steady growth. As we develop more centers and clinics 
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and different things for the community, then that required more staff. And as you add 

faculty into departments, that requires more staff support and student support. So yeah. 

And assistant deans for enrollment management and graduate research studies and 

graduate programs. As you expand your administrators, then you need the staff support 

for each of those positions. So yes, we have grown. Size-wise— 

ROSEBERRY: And also—specialized within— 

KYSER: —specialized within the different areas.  

ROSEBERRY: Again, quite a change from your first day, when a dean is advising all of 

the students. 

KYSER: Exactly! He came out that second day at four-thirty, and there was still a room 

full of students. More to do. And he said, “We’re done. We’re through.” This was 

actually the end of the first day. He said, “We’re through, and we’ll see you at eight 

o’clock in the morning.”  

ROSEBERRY: Go home. Come back.  

KYSER: Go home. Come back. And some of these little students had been sitting there 

for hours. And I know it was—a lot of them needed more support than just a quick 

advising appointment. They wanted to talk about what they were going to do in the 

future, too; that’s when, I think, he saw that we really needed to have a different—and 

universitywide, it was changing, too.  

|01:48:31| 
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ROSEBERRY: When did those changes begin to happen? This continued 

infrastructure—can you speak to that? 

KYSER: Probably the early seventies, I think it began. Because we were growing so 

much and outgrowing our space, and more and more students were coming in. 

ROSEBERRY: You talked about continued growth. Have you seen that consistently? 

KYSER: Consistent, Yes.  

ROSEBERRY: (talking at the same time) I’m sorry. 

KYSER: When I started, there were two staff members in the School of Ed. 

ROSEBERRY: Including you? 

KYSER: Including me. Two of us, a lot of student workers. 

ROSEBERRY: Wow, that’s amazing. 

KYSER: It is. You look now, you’re like, Wow, we have grown!  

ROSEBERRY: You’ve seen it all. 

KYSER: Yeah. 

|01:49:27| 

ROSEBERRY: Let’s talk about Dr. [Jon] Engelhardt.  

KYSER: Okay. 
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ROSEBERRY: Tell me a little bit about him. 

KYSER: Dr. Engelhardt was a mathematician— 

ROSEBERRY: Oh, I’m sorry, I skipped one. Douglas Rogers, just for a year. 

KYSER: Okay. He was interim for a year. He was associate dean before he became 

interim dean. His specialty is technology. So with all the deans and all the different 

specialties, I got to learn a lot. Yes, and he was there for a year, and he’s still on faculty. 

ROSEBERRY: Dr. Engelhardt. Tell me a little bit about his leadership. 

KYSER: Dr. Engelhardt was a former dean, so he had dean experience; but, again, no 

Baylor roots, so we had to do all the teaching again. But Dr. Engelhardt was a proponent 

and very involved in teacher education. It was very important to him, and for him to learn 

the Texas—he came from Arizona, he was in Arizona for a while, he was in Wichita, 

Kansas, for a while—and so, anyway, teacher education was very important to him.  

ROSEBERRY: Tell me a little bit more about what you mean by “teacher education.” 

KYSER: Well, preparing teachers. 

ROSEBERRY: Even more so than what we’ve been talking about already? 

KYSER: I don’t know “more so,” but he wanted to prepare the best teachers for the time, 

and— 

ROSEBERRY: That was a really specific emphasis.  
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KYSER: Right. It was very important. And he was very involved at the state level and 

with AACTE also. Very involved with those. And NCATE had come on to—National 

Council for Teacher Education—we were under the NCATE, we were accredited by 

NCATE at that time. And he was very involved with that and their standards.  

ROSEBERRY: This is just another accrediting—we’ll need to make sure that— 

KYSER: Right, right, which NCATE and AACTE [American Association of Colleges for 

Teacher Education] kind of merged together, and the National Council for Teacher 

Education, NCATE, became our accrediting body.  

|01:52:27| 

ROSEBERRY: Thank you. Anything else about Dr. Engelhardt? Again, this is during a 

time of change at Baylor. 

KYSER: Right, change at Baylor—still change in teacher education, No Child Left 

Behind, all of the different— 

ROSEBERRY: All of that’s going on. How does the School of Education respond to—or 

is proactive in those kinds of things? 

KYSER: Just by staying current and knowing what the changes are—and how those can 

be incorporated into the Baylor changes that are still occurring. 

ROSEBERRY: Has the School of Education at Baylor been part of the conversation in 

Texas— 

KYSER: Definitely. 
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ROSEBERRY: —of making those recommendations to how we should educate teachers? 

KYSER: Yes. 

ROSEBERRY: So that’s that national— 

KYSER: Right, the national committee associations that the dean has been a part of, and 

other faculty as well. And yes, and being very—I don’t know, Baylor has always been 

seen, I think, as a leader in so many different areas, but in teacher education as well. And 

they do that by the administration and the faculty being involved in those different 

committees and being at the table when the conversations are being made. And working 

with the legislatures, too, because the legislatures are part of—with the different 

governing bills and all that come forward. There are several different layers there that 

Baylor has to coincide with and be part of. 

|01:54:30| 

ROSEBERRY: My understanding of big Baylor is that those kinds of things, being 

involved in the national scene, becomes part of the conversation around Vision 2012— 

KYSER: Correct. 

ROSEBERRY: —so that time is when Baylor says, Now go out and be part of your 

associations. So that’s part of your research. Does the timing in the School of Education 

fit along with big Baylor, or has the School of Education always been involved in— 

KYSER: I think the School of Education has always tried to be involved with those 

different bodies. 
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ROSEBERRY: More in the conversation? 

KYSER: Right, in on the conversation—and so many of them have held office at 

different official offices within those groups, national organizations.  

ROSEBERRY: That’s interesting. And from what I understand—correct me if I’m 

wrong—also locally, we’re talking about, involved with the schools and conversations 

with public schools and maybe— 

KYSER: Most definitely. And private schools, as well.  

|01:55:48| 

ROSEBERRY: So that it’s—we’re not just an isolated group of people sending out 

students but that it’s a conversation as well. 

KYSER: Exactly. And to make the whole area—Baylor can coincide and work with the 

public schools and private schools, and they provide a service for us, to allow our 

students to be in their school district. But yet we provide a big service for them, too, for 

our students to be out there working and tutoring and mentoring those public school 

students. 

ROSEBERRY: I’m sorry, we’ve gone a little bit past our time here. I do have some more 

I want to ask you. 

KYSER: Absolutely. Can we meet again? 

ROSEBERRY: Yeah, would that be something that you’d be interested in doing? 
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KYSER: Absolutely. I can talk for— 

ROSEBERRY: Well, you’re telling me all this wonderful stuff. I don’t want to miss 

anything.  

KYSER: Good, yes. Let’s plan to meet again.  

ROSEBERRY: Great. Thank you so much. I’m going to stop our recording.  

end of interview 
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