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Strot This is Rick Strot.  I’m interviewing Michelle Schlappe at Hillcrest 

Professional Development School.  Today is February the ninth, 2004.  

It’s approximately 4:15 in the afternoon.  We’re going to interview for 

about ten to fifteen minutes and then take a slight break while Ms. 

Schlappe talks to one of the parents who will be coming at that time, 

and then we will resume our interview.  And we’re in Ms. Schlappe’s 

classroom at Hillcrest.  Okay.  Thank you for being part of this 

interview. 

Schlappe You’re welcome. 

Strot All right.  First question I’d like to ask you is when did you first 

become involved with Hillcrest PDS? 

Schlappe I was an intern at Hillcrest in 1995-’96, which— 

Strot Ninety-five, ninety-six, which would have been the school’s— 

Schlappe Third. 

Strot ______(??)  Third year, okay. 

Schlappe Third year that it was open.  And then after my internship, I went back 

to Baylor for my master’s and then came on as a teacher during the 
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’97-’98 school year.   

Strot Okay.  If you would, think back to when you first heard about Hillcrest 

PDS or just about PDSs at all at Baylor and what was your first 

impressions. 

Schlappe I had never heard of a PDS before.  The first time I ever heard of 

Hillcrest was when a few people from the school—Karen _____(??) 

and Mark Benno, I remember specifically—came into one of my 

education courses at Baylor and they showed a video about Hillcrest 

and about the work that was happening at Hillcrest and the idea of 

what was happening there.  And I had no idea what I was going to do 

for my student teaching, but after seeing that video and listening to 

their presentation, I went and talked to Betty Conaway and told her 

that I would like to participate in that internship, and she and I looked 

over what courses I had taken and what I would need to complete in 

the summer to be able to be a part of that team of interns that would 

be there that next fall.   

Strot Okay.  And at that time you were a junior at Baylor, is that correct? 

Schlappe Yes. 

Strot And your major was? 

Schlappe Elementary education with a specialization in math. 

Strot Okay.  Well then, if you would—when they came and presented about 

the PDS, what do you remember as being attractive to you about the 

© Baylor University



 

3 

profession that made you go and pursue an application to be there? 

Schlappe It’s been so long, I’m not sure I can remember specifically what it was.  

I had not participated in many field-based experiences during my 

education course work at Baylor.  I had done—I think I had only done 

about one field-based class before that at Cedar Ridge here in Waco.  

And I think it was just the—you know, the unique things about the 

school that kind of drew my interest, that the classes were multi-age, 

that there was an emphasis on technology—I think they talked about 

the Kids Institute where the kids and parents came in the evenings to 

work together to learn the technology as well—the collaboration 

between the mentor teachers and beginning teachers and internship.  

And I think I might have even liked the idea that it was a full year, that 

I would be able to be in a classroom for a full year.  I’m not sure at 

that point if I had really thought a whole lot about my student teaching 

experience and what it traditionally was and what this would be 

instead, but I liked the idea that a school was out there and presenting 

itself as a place where—that was unique and that—it was probably 

some of the personal experiences, too, that Karen(??) shared about her 

internship there and her work that she had done at Hillcrest and how 

that benefited her as well. 

Strot And at that time she was, I believe, a teacher at Hillcrest.  She had 

been an intern and then became a teacher. 
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Schlappe I think that’s right. 

Strot Now, once you heard that talk and began to explore this, how did you 

then become a part of Hillcrest as an intern?  What did you do to 

become an intern?  What was the process you went through?  

Schlappe Well, I talked to Betty Conaway, and we looked at what classes I 

needed to complete in order to participate in that because there were 

only so many that you could take while doing your internship.  So I 

completed two classes during that summer—the summer before the 

internship.  One of them was a mini-mester of observation in the 

school and then the other one I had to complete was curriculum.  And 

I think there was an application, and that was pretty much it, I think. 

Strot Okay.  Did you come out to the school at any time before you became 

part of it? 

Schlappe (speaking at the same time) Yes.  I did come out to the school.  I think 

it was—yeah, it must have been that spring before.  I came out to the 

school, and we sat around and met all of the different teachers in the 

classrooms, and we were able to make—meet with them, talk with 

them about what they did in their classrooms and things like that, and 

make preferences as to which teacher we would like to work with.  

And I think that was it.   

Strot All right.  And— 

Schlappe I looked around the school at that point, too. (laughs)  Because I had 
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never been out here before.  I was going totally on faith that this was a 

good place to be. 

Strot Well, we’ve covered this a little bit before, but let’s look at it in a 

slightly different light then.  As you remember looking around the 

school that first time, or even those first few days when you were here 

the next fall, what attracted you to the place?  What was it that you saw 

that sticks in your mind? 

Schlappe Obviously something that was different was that the two classrooms 

were basically shared between the two teachers.  I think I liked that 

idea of the collaboration that could go on between those two teachers, 

the collaboration that could happen between the students in the two 

classrooms.  It was just a pleasant place to be.  It was clean, there was 

kid stuff around. 

Strot Well, at that time then, when you were first becoming used to being at 

Hillcrest, what—how would you describe the vision that you—of what 

was going on at Hillcrest?  What were people trying to do here? 

Schlappe Trying to do what was best for the kids.  I really saw a lot of trying to 

meet individual needs.  As I reflect back on my internship experience, 

there were such a variety of kids at a lot of different places in their 

learning:  some that were struggling quite a bit and others that were 

much further advanced.  And so I think there was just a big emphasis 

on meeting kids where they were and taking them from that point, 
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whether it was trying to get them over the humps where they were 

stuck or trying to challenge them to go further.   

Strot Okay.  As—let’s talk first since we’re focusing on the early years—as 

an intern, did you see yourself as having any role in shaping that vision 

and being a part of the making of that vision?   

Schlappe Hm.  I’m not sure if I thought about that much as I was completing 

my requirements and things like that.  I think as the year was coming 

more to a close there was more emphasis on reflecting back and what 

was good about the year, what worked well for you, what might we do 

next year to change it so that it would be a better experience for the 

interns.  There was a big emphasis at that time for us to complete a 

multimedia portfolio, and I think there was a vision at that time to put 

an emphasis on more students at Baylor kind of heading that way 

instead of a paper/pencil kind of resume, to heading more towards a 

multimedia kind of portfolio. 

Strot And did you participate in that?  Did you put together—? 

Schlappe Yes. 

Strot Okay. 

Schlappe Yes, I worked very long and hard on that. (laughs) 

Strot Well, in kind of that same vein then, tell me about people who 

collaborated with you at Hillcrest, their roles, and in what manner you 

collaborated with them. 
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Schlappe Well, within the classroom there was a collaboration between the 

mentor teacher, the beginning teacher, and then the other intern in the 

environment where I was working. 

Strot Now, who were those people at that time? 

Schlappe The intern that was working in the environment with me was Amy 

_____(??), so we did a lot of planning together and kind of bounced 

ideas off of one another which was nice.  Melody Strot was our 

intern—I’m sorry, mentor teacher.  And so we, of course, collaborated 

with her on teaching small groups and lesson planning and—as we got 

closer to our full teach time.  And then Karen _____(??) was the 

beginning teacher in the environment with us, and so she kind of did 

basically pretty much the same role that Melody did. 

Strot Okay.  What about other collaborations outside of the immediate 

learning environment? 

Schlappe Outside of it, let’s see.  There was the university supervisor.  I think in 

the fall that was Mr. Strot and then in the spring—I need to remember 

his name—Curtis.  Dr. [K. Fred] Curtis from Baylor supervised 

Amy(??) and myself in the spring because of the relationship between 

Mr. Strot and Mrs. Strot.  Then in putting together my multimedia 

portfolio, Mark Benno was a big help in that.  And that’s kind of 

where we got into the part of collaborating with some of the other 

interns in the building, too.  I can remember Elaine _____(??) working 
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on her portfolio during that time as well.  Not everyone chose to do—

to go that route with the multimedia portfolio.  I spent some time with 

Jim Patton(??) because of my math background.  So I did some 

teaching in his advanced math group.  And I think those were basically 

the big collaborations at that time.  We had some classes during the 

break because it was year-round school at that time.  We had some 

classes during the kids’ school breaks at Baylor and some instructors 

there taught those and things.  And Dr. Proctor was involved a little 

bit at that time.  I think he focused more on the special ed students at 

that time, and I think maybe I was observed by him once or twice. 

Strot How was this collaboration, this experience at Hillcrest, different from 

what other people, other seniors in the School of Ed, were doing in 

the traditional program, to your knowledge? 

Schlappe Well, to my knowledge, they have six weeks in a classroom, maybe a 

little bit longer; they observe for one or two weeks and then they are 

thrown to the wolves and start their full teach time barely knowing the 

kids’ names and probably not having a very good idea of their 

strengths and weaknesses.  And I guess when they’re finished they’re 

kind of, you know, gone.  This experience, we—because it was year-

round, I do not think that we saw the first or last day of school, but we 

had a better picture of how the kids had grown from the beginning of 

the year to the end of the year, kind of a better idea of how curriculum 
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moves and flows and grows as the year progresses, how skills build 

upon other skills and things like that.  I guess basically the time is the 

big difference and almost the difference that makes a big impact on 

what you get out of your experience. 

Strot Now, you came back to Hillcrest, then, to teach. 

Schlappe I did. 

Strot So do a little timeline on that.  You were here as an intern— 

Schlappe I was here as an intern, so I finished my internship I think at the 

beginning of May.  I started graduate school that summer in June.  I 

spent that summer session and the fall and the spring and the next 

summer session in graduate school working on my master’s and then 

that next fall started at Hillcrest.  There was a position open in the 

second/third grade classroom.   

Strot Okay.  And— 

Schlappe So about a year and two summers. 

Strot (speaking at the same time) So that was second/third multi-age.  So it 

was just a grade level down from where you had done your internship. 

Schlappe Right.  I had done my internship in a—actually it was third, fourth and 

fifth at that time.  Mainly fourth and fifth graders, but some third 

graders in there as well.  So then I took a position in a second/third 

grade room.   

Strot Okay.  Now, when you came back then as a teacher and you’d spent a 
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year in graduate school at Baylor so you’d had probably some contact 

with people who were at least associated with Hillcrest in some way.  

So the question is, when you came back as a teacher, what—had 

anything changed about your—in your perspective of what Hillcrest 

was as a PDS and what the vision should be for Hillcrest? 

Schlappe I don’t think at that point a lot had changed.  I know at that—in the 

year that I was completing my internship, and I think—and then the 

next year after that, there was more the idea that change from the 

beginning, where the beginning teachers were going to cycle in and 

out, kind of you— 

Strot Those first-year teachers.  They would stay here a year and then go 

someplace. 

Schlappe (speaking at the same time) Right, those first-year teachers.  And then 

move on somewhere else.  That idea was pretty much gone at that 

point.  So the idea when I took the position that was open was that I 

was going to go ahead and stay for a good amount of time, that I 

wasn’t going to be leaving anytime soon.   

Strot And when you were hired then, who was principal at that time? 

Schlappe Ron McIntire was principal at that time. 

Strot And he was the same one who had been principal when you were an 

intern, correct? 

Schlappe Yes.  He was the principal when I was an intern.  And he was here my 
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first full year as a teacher and then about half of the next year. 

Strot Okay.  Why don’t we take a short break now so that you can talk to 

the student’s parent because it’s about time for them to be here. 

Schlappe All righty. 

Strot Okay. 

pause in recording 

Strot All right.  Now, you can put the rest of these questions in the context 

of either when you were an intern or a teacher, whichever one.  But 

let’s talk, first of all, about curriculum at Hillcrest.  What—tell me what 

influenced decisions in curriculum and instruction at Hillcrest PDS in 

the years—the early years that you were there. 

Schlappe As far as I know, I think they identified needs and went from that 

point forward into deciding which curriculum they felt would best 

meet those needs.  After the first couple of years when the school was 

open, there started to be a big heavy push in the district of increasing 

your TAAS scores.  And so, of course, they started looking at theirs 

and what they were going to do.  I know in the year that I was at 

graduate school, so in between my internship and when I accepted the 

position, I know that they started in the primary wing an emphasis on 

guided reading.  And I think all the teachers were trained on that and 

they had Pat Klein(??) come in, and I think she did some work in the 

classrooms with them.  The year that I started, they had just finished, I 
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guess, evaluating how the campus was doing in their math instruction.  

And so a new math curriculum was chosen and all the classroom 

teachers were trained on that over the summer and were supposed to 

implement it the next year.   

Strot That was which math curriculum? 

Schlappe That was Everyday Math, from the university. 

Strot (speaking at the same time) Okay.  And that decision was made before 

you came on as a teacher? 

Schlappe Yes, it was.  Yes, I did not have any—I was not part of the process of 

deciding which curriculum or anything.   

Strot Did you become part of that process right away as a teacher? 

Schlappe Of the decision making? 

Strot Yes. 

Schlappe Well, everybody was encouraged to participate in the clusters of 

Hillcrest which were almost like little decision-making kind of teams—

or not necessarily decision-making, but, like, there was a technology 

cluster or a math cluster who would, as issues came up or things that 

needed to be addressed, they would kind of do some problem solving.  

But the decisions came back to the staff and I think the CDMC 

[Campus Decision Making Committee] as well as for more discussion 

and approval or rejection, that kind of thing.  But I guess that’s kind of 

how the decision making happened at that time, was the clusters would 
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meet and brainstorm and then they would bring their list of proposals 

or ideas to the staff and then approval or rejection would come from 

that point.   

Strot Okay.  And so you became part of that process. 

Schlappe Yes.  I was involved in clusters. 

Strot And when it came to then learning— 

Schlappe I think— 

Strot —and teaching at Hillcrest—oh, what were you going to say?  Go 

ahead. 

Schlappe  I think there were a few times that the decision was made specifically 

by the principal.  But he always—Dr. McIntire always tried to put the 

decisions before the staff, let the staff make the decisions or else make 

the staff feel like they were making the decisions even if they weren’t 

really. 

Strot Okay.  Well, talk about maybe in the context of the new math 

curriculum that was being put in, what were the characteristics of 

learning and teaching at Hillcrest?  How would you characterize it if 

somebody were to ask you in those first years you were teaching here, 

Well, what’s it like to teach here? 

Schlappe What’s it like to teach at Hillcrest?  Definitely unique.  Learner-

centered.  (noise from vacuum cleaner in background) Not sure if I 

can remember that far back, Rick.   
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Strot That’s okay.  Focus in on students learning in your classroom.   

Schlappe Okay. 

Strot How would you characterize the way that student learning went on in 

the classroom when you came that first year? 

Schlappe My first year, gosh, being a beginning teacher, that was—hard to say if 

it was me or if it was the school, but thinking back, kind of the vision 

of what— 

Strot Let’s stop for just a minute. 

pause in recording 

Strot Okay, we’re continuing. 

Schlappe Okay.  I think part of the vision at that time was that there would be a 

lot of collaborative work as well, that the students would work 

together in groups to problem solve instead of just in isolation on 

worksheets or something like that.  And so I think as a beginning 

teacher, you know, I really wanted that vision.  That’s what I wanted 

my classroom to be like.  I’m not sure—I don’t believe that it was like 

that all of the time, being a beginning teacher.  But I think that’s 

something that I strove to be.  I think also that part of that learning in 

the early days, you know, I wanted the kids to be challenged and that’s 

why I—I liked the new math program, the Everyday Math that they 

decided to go with.  I thought it was challenging, but— 

Strot Let’s explore that as kind of an example.  Because I was here at that 

© Baylor University



 

15 

time, of course, and there was some controversy. 

Schlappe There still is. (laughs) 

Strot And part of it was at this building level and part of it was at the district 

level because it was on the—it was eventually on a list of state-adopted 

math materials that the district could choose from, but we were using 

it first, correct? 

Schlappe We used it before the state-adopted list came out and there was a 

renewal for the choice. 

Strot And you eventually went on to become a trainer for Everyday Math, 

didn’t you?   

Schlappe Right.  Um-hm. 

Strot And would go around and help train other teachers in the use of these 

materials? 

Schlappe (speaking at the same time) Right.  Um-hm. 

Strot So, you know, you obviously found these good materials, you 

mentioned they were challenging for the students.  Now, talk a little bit 

then about this process of the group having made a decision the year 

before you came to use the math curriculum, then what happened over 

the next year or two as you were using it.  What did you observe in 

staff meetings and so on as talk about it went on? 

Schlappe I think there were—because I think it was only a year later that the 

state adoptions came out and then we were able to select, but it’s 
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different from the traditional textbook that you will see.  And so I 

think for several teachers on the campus it was too foreign for them.  

They felt like it was too hard for the kids, the kids couldn’t do it.  But 

then in other pockets of the building, in other teachers’ classrooms, 

they really went with it.  Their kids were successful with it and they 

basically, you know, stuck with it and have used it since. 

Strot Okay.  So in your estimate now in 2004, how many are still using 

Everyday Math? 

Schlappe I’d say five out of the twelve classrooms are still using it. 

Strot Well, that’s almost 50 percent. 

Schlappe Close to.  Some of those classrooms have changed; the same teachers 

aren’t in the same positions.  But yeah, about five out of the twelve.  I 

don’t think— 

Strot Looking back to when it was the implementation year, did everybody 

try it?  I mean, did everybody have the materials they needed and did 

everybody—was everybody offered training? 

Schlappe Everyone was offered training.  We attended a three-day training 

session in San Antonio and even the next year some people from 

another district—I believe it was Temple—who were already using it 

were brought in to kind of help us from that point on of, Okay, you’ve 

seen this and done this for a little while.  Where do you need help and 

where can we go from there in using it?  I do not believe that every 
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classroom went with it and stuck with it, and that might have varied 

anywhere from people trying it from one week to one month to the 

whole year. 

Strot So when it came to implementing, really each teacher still had a choice 

in the matter. 

Schlappe I don’t think that they were told that they had a choice.  I think they 

made that decision on their own.  And the implementation, I think, is 

where it kind of fell apart. 

Strot Okay.  Now, talk about a little bit then about at the district level 

because then the following year—because one of the problems was 

cost; I know that.  That buying—using this program, since it wasn’t 

state adopted at that time, we had to use our own money to buy the 

materials. 

Schlappe It would have been—yeah, cost for third, fourth, and fifth graders was 

a factor.  At the other end it was not necessarily a factor. 

Strot There weren’t as many consumables at the lower level, is that it? 

Schlappe Well, no.  The consumables are already always paid for for K, first, and 

second. 

Strot Okay. 

Schlappe They pay for consumables for those three grades, but they don’t for 

third, fourth, and fifth.  And, yes, that was a factor in the cost, but cost 

had never been an issue before.  I don’t think cost was the big issue.  It 
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was for the district, of course, because the district said they weren’t 

going to pay for it and they basically said you choose it, you’re paying 

for it yourself. 

Strot And when you say you’re paying for it, meaning that you’re then 

encumbering yourself to pay each year to replace the third, fourth, and 

fifth consumables. 

Schlappe And I don’t think that it would’ve worked across the district either 

because there’s just so many teachers that are so traditional in their 

teaching style that this is just too different for them.  It’s— 

Strot So would you say—would you think it would be fair to say then that 

Hillcrest was a pretty realistic pilot site, reflecting what would have 

happened in the district? 

Schlappe Probably so, because there--you know, there’s a mix within the district 

of teachers that would have saw it, hated it, and never used it; some 

who would have saw it, tried it a week or two, been too uncomfortable 

with it, and gave up; and then teachers who would have saw it, tried it, 

stuck it with it, and loved the results. 

Strot Would—now, in your experience as a teacher now, would you say that 

that’s pretty typical of trying to implement a curriculum? 

Schlappe That’s what I’ve seen on this campus over the years.  I think back to 

guided reading that was started before— 

Side 1 ends; side 2 begins. 
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Strot Okay, continuing on about implementing curriculum at Hillcrest.  You 

were telling me about— 

Schlappe I would—yeah, I would say you could probably see traces of guided 

reading now in the lower end where there was such a big push and all 

that training, but you would not see it like it was visioned.  I know that 

three or four—I think it was three years ago, we participated in a grant 

with the district on reading again.  And at that time, the four blocks 

model was selected, and I would not say that you would see the four 

blocks model even today, three years later.  I think that’s one of the 

biggest struggles that we have.  My take on it is maybe we have so 

many people who want to be here because of the freedom in the 

choice, but we can’t all decide together what we want to do. 

Strot What has been—there have been three principals in the time that 

you’ve been here now, and when you think about those curriculum 

decisions and implementation, did the change in principal influence 

what happened with those? 

Schlappe That’s hard to say since I was only here a year and a half with Dr. 

McIntire. 

Strot Well, think about it in terms of the four block then which had—came 

with the second principal. 

Schlappe (speaking at the same time) Right.  I think—and this probably even 

goes from the beginning, is I’m not—I don’t think that the principal 
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has ever been the kind that has said—that has held us accountable to 

the decisions that we have made.  When Dr. McIntire was here, I think 

as long as there was success, as long as those scores were improving, 

you know, if we decided on something but then you went and did 

something different in your own classroom, there—you know, I don’t 

feel like there was any reprimanding for that.  With Dr. Mowry(??), I—

there was no follow-up and there was no accountability for those 

decisions that were made either.  And now, with our third principal, I 

guess we’re all kind of still waiting to see.  We haven’t really made any 

big curriculum issues, but now it’s almost like there are so many 

curriculum issues that what are we going to tackle first and how will 

that be handled.  We’re trying to dabble in so much stuff.  You know, 

now we’re down to—the math issue keeps coming up; that’s never 

ended.  Reading, science, writing.  

Strot In terms of those curriculum issues, what role has Baylor played? 

Schlappe Well, the role that I see that Baylor has played—I know that Dr. 

McIntire kind of left when the math issue kind of headed itself and so 

Dr. Mowry(??) brought in Trena Wilkerson from the education school 

at Baylor to kind of help us identify national standards and state 

standards and what kinds of things we should be doing in our 

classroom.  But it was almost like somebody needed to sit down and 

say, This is the—we’ve got to make this decision.  We’re going to make 
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this decision.  You know, I’m going to have some say in it, and this is 

what I want to be seeing happening, and if it’s not, then, you know, so 

long, farewell.  I don’t—I don’t know.  I don’t know if the principal’s 

ever had the power to be able to do that.  And we have a lot of veteran 

teachers on this campus.  I’m not sure—and even with some of the 

beginning teachers, I’m not sure if they want to, you know, come up 

with—face that issue or whatever.  Where was I going from there 

anyway? 

Strot Well, you were talking about Baylor collaboration. 

Schlappe I think with some other issues too—with curriculum, I know that Mr. 

Strot kind of led Ms. [Darlene] Bolfing to—when she was working on 

her national board, to some of the ______(??) science things.  And I 

think that’s kind of sparked other classroom interest in it.  I know that 

I use that in my classroom and I kind of got that from Ms. Bolfing 

who got that from Mr. Strot.  I know that Dr. Proctor’s, you know, 

been in on a lot of the discussions that we’ve had about curriculum 

and things.  I’m not—I don’t know if what you’re looking for is do 

they have a vote in what we use and that kind of thing. 

Strot No, just in general what you saw happening. 

Schlappe Right.  I guess that’s all that I’ve observed in that area. 

Strot Okay.  Well, let’s talk a little bit about diversity and start by describing 

the families who send their children to Hillcrest PDS, particularly 
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when you first became part of Hillcrest. 

Schlappe During my internship, you could tell that there was still evidence of 

families who had sent their kids here because it almost seemed like 

maybe other campuses were trying to move them off.  In the district 

maybe they were—tended to be considered some of the troublemakers 

or tough students or something like that.  And you could still see, you 

know, that some of those kids or parents who were heavily involved in 

wanting something unique for their child too.  I can think of several 

families specifically that, you know, fit that category as well.  And in 

the early years beginning as a teacher, too, I saw a lot of—and I think 

Dr. McIntire drew them in as well—kids who had special needs.  I 

remember several in my first classroom that, you know, were here 

because of their special needs, and their needs weren’t being met at 

other schools in the district and so they were always welcome here.  So 

special education students. 

Strot But it didn’t have to be special ed?  When you say “special needs,” are 

you including more than special ed? 

Schlappe (speaking at the same time) Well, there were a lot of special education 

students in the beginning.  Our second principal, Dr.  Mowry(??), kind 

of put the flag up and said, “Hey, guys, we’re getting all these special 

education students and they’re in your classroom and taking a lot of 

time and effort from you.”  And so I think she kind of tried to, in a 
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way, limit the number of special education students who might transfer 

from another campus or come in from somewhere else.  I think there 

were a lot of gifted kids in the beginning, too, but I’m not sure if we 

specifically tried to draw them in or if their parents—those are the 

ones who thought, Oh, this is a unique place for my child to learn, that 

kind of thing. 

Strot What about socioeconomic status of the families? 

Schlappe I think it was a pretty big mix, and ethnicity was a good mix, too.  It 

was almost like—ethnicity, it almost seemed like it was about one-

third, one-third, one-third of white, Hispanic, and African-American.  

And then, ethnicity—I don’t know any specific numbers.   You know, 

it seemed like we had a fair share of—not a fair share with other, some 

other schools in the district, but we had a—almost it seemed like half 

and half:   kids who were very much from low socioeconomic 

backgrounds and other kids who were from middle-income families. 

Strot Well, now think about issues surrounding diversity or equity.  Were 

there any issues either at that faculty level or at the family/student level 

that you can describe and how were they handled? 

Schlappe With selecting kindergarteners or new students to come into the 

school, there was very much trying to keep that balance.  And so, in 

the draw—I think they drew from piles according to what they needed 

to keep that balance up.   
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Strot Oh, okay. 

Schlappe So, if I remember correctly, they—you know, if they needed more 

African Americans, they would draw from an African-American pile 

before they would draw from—they would try and keep that ratio 

equal.  Teacher-wise, I know Dr. McIntire really had a strong opinion 

of making sure that the teacher pool was diversified as much as 

possible. 

Strot On the committee-making decision level were there—was there—were 

all of the ethnic—or was the diversity of the school reflected in the—? 

Schlappe The CDMC? 

Strot CDMC and the—well, no, and also in the faculty and so on. 

Schlappe The faculty at that time—there were four African American teachers—

classroom teachers, plus a PE teacher.  I think one Hispanic.  So that 

left about six or seven white teachers at that time.  The CDMC, I really 

am not sure of because I didn’t serve on CDMC in the early years, but 

I do—  

Strot So in the classroom teachers, the group that was underrepresented was 

the Hispanics. 

Schlappe (speaking at the same time) Was the Hispanics. 

Strot And among the aide population, were there more Hispanics than other 

ethnicities? 

Schlappe The aides have changed so much in the years. 
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Strot Well, I think it’s true; I’m not trying to put you on the spot.  But I 

think it’s true that even in those days, many of our—that in the aide 

population, we had more Hispanics than the other two groups 

combined.  But anyway— 

Schlappe I can’t say on that, yeah.  I don’t know. 

Strot How were decisions made at Hillcrest?  We talked about this a little bit, 

but let’s just talk about it in general.  How did you find decisions being 

made when you became a teacher at Hillcrest? 

Schlappe If there was an issue or something that needed to be handled, I think it 

started—it was—if it came up, then it was handed over to the cluster 

that was responsible for that category, and then the cluster 

brainstormed and came up with ideas and then brought those ideas 

back to the faculty who voted on it and reached consensus.  And then 

I think it needed to go to the CDMC for approval after that. 

Strot Okay.  And would you—how would you describe this as a decision-

making process in terms of its effectiveness? 

Schlappe I think it’s effective to the point where when consensus is reached, the 

decisions are actually followed through with.  So— 

Strot Okay.  No system is perfect, but for the most part you’ve seen that 

most of the decisions have been followed through with on—that have 

been formed(??) consensus. 

Schlappe I don’t know about that. 
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Strot Well, I know major issues tend to stick in the mind, but when you 

think of all the decisions that are made in a school, would you say that 

for the most part consensus works here? 

Schlappe I guess in my mind it works half and half.   

Strot Okay. 

Schlappe You’re right.  I do see those bigger issues sticking out in my mind 

more than the smaller issues.  And they seem, in a way, to affect a lot 

of the smaller issues too, so maybe that’s why.   

Strot I think that would be fair to say.  When you—when you think now 

about Hillcrest, what part of that original vision or understanding that 

you had about the school in those early years has stayed the same? 

Schlappe Well, in my mind, the individualization for each child and the high 

expectations have stayed the same.  And then also one of the things 

that we didn’t talk about earlier though, but part of the vision of 

Hillcrest and it being a professional development school is to train 

future teachers, and I think that vision has stayed throughout the years. 

Strot Was that a—tell me about that transition from—you had a year in 

between—but that transition from having been here as an intern to 

coming back as a teacher for your first teaching experience.  Was that a 

hard transition to make? 

Schlappe Yeah, kind of.  It was.  I think everybody’s first year is hard.  I don’t 

know, I think it helped that I was in—that I was at—in the classroom 
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for a whole year.  I wasn’t completely overwhelmed.  It was nice to 

have the collaboration of a teacher right next door to work with.  

Seems so long ago.  (laughs) 

Strot When you think back to that first year teaching, would you say that 

you were prepared enough to cope with what came up? 

Schlappe Yes. 

Strot So you didn’t feel overwhelmed? 

Schlappe No, I didn’t feel overwhelmed. 

Strot Well, um— 

Schlappe Of course, I learned and grew as the years went on. 

Strot When you think back to the vision at the beginning as you came on to 

Hillcrest and your understanding of that, what’s changed about it? 

Schlappe Hm.  I think that the district is putting more pressure on us now to not 

be so much a unique place, to be more like what they see us as being, 

and what they want us to be, and they want us to be like the other 

schools in the district.  So I think it’s harder to do what we envisioned 

at the beginning. 

Strot Say a little bit about that uniqueness then.  What was it about the 

uniqueness that would make the central office now say, Well, maybe 

you shouldn’t be quite so unique? 

Schlappe Being able to make decisions on our own related to curriculum for 

one.  I guess curriculum is a big issue.  I mean, it affects a lot about 
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what you do at a school.  More pressure for things that I don’t think—

well, one of the things is—one of the things that we did different at 

the beginning was have non-graded report cards, and the district has 

changed that so now that we have to have graded report cards like the 

rest of the district.  Those are probably two of the main examples of 

how they’ve taken away some of our uniqueness. 

Strot Okay.  Um, well, would you like to add anything else about Hillcrest? 

Schlappe I probably have said it all.  (laughs) 

Strot Well, I want to thank you for taking the time to be part of this 

interview.  If you think of more things that you would like to relate, I 

would be happy to come back and talk to you some more.  And, of 

course, you’ll have a chance to look at the transcript and then if you 

go, Wait, wait, I didn’t say—I need to say more about this, we’ll have 

an additional chance then. 

Schlappe Okay. 

Strot Thank you very much. 

Schlappe You’re welcome. 

end of interview 
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