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“As the leader goes, so goes the team”
Les Strech received his bachelors in finance from Baylor University. He was the chief operating officer of a small, Texas memory care company until he founded a company called Burden Light Memory Care. He later merged Burden Light with Thrive Senior Living, where he is now the President and CEO. Key accomplishments include being named in Fortune Magazine’s top 50 employers in America for aging services, having a turnover rate of only 28%, which is 72% below the industry average, doubling the company’s business the last 2 years in a row, and winning his 2nd grade spelling bee championship. 
Thrive Senior Living currently operates 21 facilities in 9 states and has 5 communities under construction. These facilities include independent living, assisted living, and memory care. 
Why does this topic matter to you?
· As the leader goes, so goes the team
· If there is turnover within key leaders, that means you are building something that is not sustainable
· Sign of an unhealthy organization
· Many students coming out of school have never considered the industry as an option because it has become a very clinical and “unsexy” business
What makes it hard to stay in these leadership roles?
“…they were so committed to the cause that they look up and they’ve got nothing left for themselves”
· Lack of clarity from leaders around personal goals and a clear path for them to achieve those
· Lack of knowledge on how to develop other leaders
· People need to feel invested in
What works to foster resiliency of senior living leaders?
· Deep commitment to the personal and professional success of community leaders
· Foster the environment so there are expectations that people have spent time thinking about what they want their personal and professional lives to look like
“If you create an environment where people love to come to work, because they know you are invested in their personal goals, then they create an environment where the residents love to live”
Ways Thrive Senior Living has implemented this:
· Leaders only work 29, rather than 30 days a month
· Never go to bed on Sunday night without spending time thinking about the most productive use of your time – what does success look like for the upcoming week?
· Quarterly growth summits: one day is focused on numbers, outcomes, and results, the other day and a half is focused on leadership development
· Who are the key people you are investing in? How can we redirect others to their own leaders? 
“With people knowing how to invest in the few, those few can go invest in others”
What sustains you in this role?
· Roles and goals analysis:
· Identify the roles you play in your life
· Organize them based on priority
· Clear out your calendar
· Set specific daily, weekly, and monthly goals to accomplish for each role
· Plot the goals in order of importance and commit to following them
“It is very helpful for them to see you living in a purposeful way because it allows them to aspire towards leadership”
What role can an academic institution like Baylor play in nurturing and sustaining career resilience?
· Get more senior living leaders speaking in front of entrepreneurship, finance, architecture, sales, and accounting majors
· “Hunter with a heart”: they know how to ask families to make us their place of residence, but also have a heart to sit and hold hands and listen to their stories
· New creativity 
· Better physical environments that feel natural and less institutional
· Get people involved outside of those who have already decided they want to be a part of it
· Need more leadership development curriculum within nursing, LNFA, and social work programs
· Need to be given the tools on how to invest in the few
What can those around senior living leaders do to make staying in the role more possible?
· Make sure your actions line up with your words
· Take notice when people start saying they need help and then immediately take action

