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Main Question: How can the resilience of senior living leadership (LNFAs, Assisted Living Managers) be nurtured and sustained?
· Organizations that foster an empowering, mission driven approach
· Organizations that are focused on improving quality care and outcomes
· The ability to innovate and have autonomy in the role as administrator
· Sole focus of organization is NOT on financial performance
Related Questions:
1. Why does this topic matter?
· Overall expectation that administrators will move on within 18 months of being hired
· Assumption that the occupation is terrible and/or very challenging
· Max 12-18 month stay in one position before moving on to the next one
· Historically, the way you advanced your salary within long-term care was to be promoted to a new role
· There is value for organizations in stability and leadership
2. What sustains you in this role? [Keeps you showing up?]
· Opportunities to increase responsibilities and earnings without having to move from one position to the next
· The ability to grow within one particular position
· Clear opportunities for advancement
· Improving care and outcomes for residents and staff
· Passion for seniors and providing quality care
· Opportunities to mentor and teach students/interns in the community one’s serving in- and the organization backing/encouraging these opportunities to teach and mentor
· Seeing people that you’ve taught and mentored take on roles at all different levels within the organization—coming full circle!
· Watching people grow in their careers and supporting them along the way
· Appreciation of the residents and families being cared for as well as staff
· Strong organizational culture and mission driven staff focused on doing the right thing by residents
3. What is the main thing that makes it so hard to stay in the leadership role?
· Medicaid, especially in TX
· TX comes 50th or 51st out of 50 states for funding their Medicaid programs
· Daily costs at facilities outweigh funding provided through the state by approximately $23-$25 per person per day
· Lose money on every Medicaid patient you admit into a facility
· The industry has been overbuilt to support a wave of “baby boomers” that is not quite here yet—drives fierce competition within organizations in the state—occupancy across the state is at 80%
· Concept of “no margin, no mission”—heavy reliance on a financial framework, but there’s not enough funding to break even
· For-profit vs. non-profit agencies—tend to see more longevity in non-profit organizations
· It’s hard work to run a totally for-profit nursing home that’s relying on Medicaid reimbursement
· Unrealistic expectations of owners and investors
· Lack of ability to provide the tools necessary for staff to do their jobs to the best of their abilities/the way it needs to be done
· Focus on profit over quality
4. What can those around the senior living leader (owners, supervisors, colleagues, staff, families, residents, & the community) do to help with making staying in the role more possible?
· Positive support and culture
· Total buy-in from the community and staff
· The ability to take care of the residents, provide good quality services, and treat your staff right, which then influences the bottom line (not the other way around)
5. What role can an academic institution like Baylor play in nurturing and sustaining career resilience?
· Putting on events, such as the upcoming symposium
· Grant funding
· Training opportunities for all levels of staff within the organization (hosted by universities doing research on applicable areas)
· Advanced training and advanced certifications
· Cultivating partnerships with senior living facilities within the community academic institutions are located in

