
Understanding Generalist Practice
Chapter 4: Macro Skills-Working with Organizations and Communities. 

Defining Macro Practice (K-A, H, Pages 125-129)
 
Macro practice is social work practice designed to improve or modify some aspect of society. Improvements or changes can be sought in organizational or societal policies and procedures that regulate distribution of resources to clients. Macro practice is concerned with developing new resources when what clients want is unavailable.
 
Three Conceptual Frameworks for Macro Practice (K-A, H, Pages 129-131)

Policy/Planning-typically uses data to identify needs and plan a solution to community problems.

Capacity Development- involves building the competency of a group or community to undertake large scale change. The focus is on empowerment…to improve the quality of life in a community.
Social Advocacy- is about using pressure to bring about changes that will ultimately benefit individuals and groups experiencing social and economic injustice. The basic concern of the social advocate is the development and improvement of social conditions. It is a term given to at least three types of activity: 1) advocacy around specific populations and issues such as the homeless and food hunger; 2) working in local and national elections to elect sympathetic representatives to support new programs designed to combat large-scale problems; and 3) networking with other groups pursuing a similar agenda.
· Cause Advocacy- is a term used to describe advocacy efforts by social workers on behalf of an issue of overriding importance to a group of clients. 
· Case Advocacy-refers to activity on behalf of a single case: and individual, family, or small group. Case strategy usually involves different strategies from those used to advocate for a cause. 
Group Skills for Organizational and Community Change (K-A, H, Pages 132-133)
-conflict resolution
-developing win-win outcomes
-team building
-public speaking
-consultation
Macro Skills for Organizational and Community Change (K-A, H, Page 133-149)
Practice Evaluation-evaluating the effectiveness or results of what individual social workers do.
Program Evaluation-evaluating the effectiveness and results of entire programs.
Fund Raising-Social programs depend upon a combination of public funding and private donations to cover operation costs. Social workers may be called upon to raise funds and should be familiar with the basics of fund raising. The fundraiser should keep multiple sources of funds in mind. These include individual donors, corporate donors, foundations, membership dues, and benefits/events. 
Budgeting-is a statement of planned revenues, that is, all types of income and expenses during some time period. 
-Line-item budgets- a statement of expenditures for a designed period of time, usually a year, where each cost item is noted on a separate line.
-Program budgets- expenditures broken down according to programs the agency provides.  
-Incremental budgets-a system in which an agency’s budget from last year is used as a starting point for this year’s budget. 
Negotiating- a process in which at least two individuals participate in a face-to-face interaction in order to reach a mutually acceptable decision.
Mediating-a process used to resolve disputes between opposing parties. 
Influencing decision makers-in many instances social workers want to influence those who make the final decision, especially when that decision has a major impact on our clients and the programs of which we are a part. We also must consider our own ability to bring about change, including such aspects as our ability to influence others, our power, and our resources.
Petitioning- collecting signatures on a document asking an organization or person to act in a particular manner. 
Communication skills: working with the Media-any type of media, including television, radio, and newspapers, can be employed with good results. General guides when working with media include: reaching out, building contacts, providing access for representatives to contact you, avoiding playing favorites, knowing deadlines, and considering reactions with care if media makes a mistake. 
Media releases-a public announcement that may acknowledge the opening of an agency, the creation of a new program, or a problem that needs attention from the community.
Educating- providing information and teaching skills to others. 
Persuading- the process of presenting your point of view with the intent of getting another’s person to concur.
Confrontation- the act of challenging another, usually in a face-to-face meeting. Confrontation may be appropriate under the following circumstances.
1) Action system goals and target system goals are in sharp contrast to one another.
2) The action system poses a credible threat to the target system. (This threat usually means that there is an availability of coercive power the action system can use against the target system). 
3) The target system resists change because of its investment in the status quo or fear of the outcome of the proposed change. It may also lack information about economics costs of the change or be concerned about loss of support from groups that favor the existing system. 
Collaboration-the procedure in which two or more persons work together to serve a given client. Collaborative strategies include the following:
1) Supplying facts about the actual problem assumes that the target does not know much about the existence of a particular problem.
2) Offering options for resolving problems
3) Requesting permission to set up a committee to consider the problem and possible alternatives
4) Requesting increased opportunities for target and action (or client) systems to get together and share interests
5) Appealing to the values, ethics, or scruples of the target system
6) Convincing the target system through rational debate and discussion
Letter writing-requires the ability to communicate professionally. Elected officials frequently receive letters on topics and often keep a tally of how many letters arrive on a particular subject. 
Needs Assessment- is both a product and a process that includes a systematic gathering of data designed to identify the extent an nature of a social problem or condition, the resources available to deal with the problem, and potential obstacles and solutions to an intervention. There are a variety of ways to conduct a needs assessment. 
1) The key informant approach asks especially knowledgeable individuals about the needs of a given community. Examples include a county judge or other local officials. 
2) The community forum approach assumes that the general public also has knowledge of a community’s needs. 
3) The rates-under-treatment approach counts the people who seek and receive a given service (e.g., supportive home care) to estimate the actual need in a community.
4) The social indicators approach uses information in existing public records, such as the census, to estimate the actual need for a service.
5) A field study needs assessment relies on gathering actual data in the community through interview and observation. 
Planning-several techniques for planning include 
Working with coalitions-a coalition is a collection of different groups or organizations designed  to work toward a common goal. They are most effective when a task clear and the responsibilities are identified. Working with coalitions increases the opportunity to collaborate with colleagues and clients to effectively bring about changes in policies and pursue social and economic justice goals. 
Professional Roles in Organizational and Community Change (K-A, H, Page 149-151)
Initiator-the person or persons who call attention to an issue.
Negotiator- negotiators need the skills of an advocate to push for achievement of organizational goals. Successful negotiators remain calm when others are more emotionally involved.
Spokesperson-someone who is authorized to speak on behalf of others.
Organizer-one who coordinates individuals or groups to pursue some designated function(s). An organizer’s tasks include developing the potential of others to serve as leaders, stimulating others to act, identifying likely targets for change, serving as a staff member or facilitator, and linking the organization with others sharing similar interests. 
Mediator-neutral persons who resolve disagreements among various systems in conflict.
[bookmark: _GoBack]Consultant- someone who provides advice, suggestions, or idaes to another person, group, or organization. 



























