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The Global Mission Leadership (GML) specialization is for students interested in developing a specific knowledge base in international social work practice. It is a required specialization for GML scholarship recipients. The GML specialization provides students the opportunity to create a strategic approach for addressing a specified social issue in a country of concern utilizing accumulated research, government, non-governmental and congregational resources. The GML specialization will allow students to go deep into one of the MSW program’s concentrations, or it may span the concentrations, but it does not replace the concentration. Students completing requirements of the GML specialization receive a certification of completion at the time of the awarding of the MSW degree. This document certifies that the student has demonstrated advanced practice knowledge and skills for work in international settings, within at least one of the concentrations. The requirements for the specialization are the same for both Advanced Standing and Standard Program students.
	
Specialization Plan
Interested students will select a School of Social Work faculty member (supervising faculty) with expertise in working in international social work to assist them in planning, engaging, and evaluating learning related to the specialization. GML scholarship recipients will work directly with the Director of Global Mission Leadership to plan, engage and evaluate learning related to the GML specialization. Students will begin the creation of the GML specialization plan the spring of the Foundation year in SWO 5211 Cross Cultural Interactive Seminar. In this course, students will:
1. Identify and analyze a global social issue, three primary causes, and models of global best practice in a country of concern.   
2. Formulate a plan of intervention for the specified social issue in a country of concern by utilizing accumulated research, governmental, non-governmental and congregational resources.
With this knowledge, students will form a GML specialization plan to implement through the remaining semesters of study. The specialization plan is developed in collaboration with the supervising faculty member who will assist the student in determining how the specialization will be integrated into concentration course work. The supervising faculty will notify the Associate Dean of the student’s intention to pursue a specialization and of the faculty member’s willingness to supervise the student’s learning. The Associate Dean will be responsible for notifying the Chair of the Curriculum Committee. The student may petition the Associate Dean for a change of advisor to the faculty member supervising the specialization
Additional learning activities related to the specialization may also be included as the student and supervising faculty contract for meeting the requirements for completion of the specialization. It is possible for students to include learning that occurred as part of a course of study in an accredited seminary and/or in an accredited social work baccalaureate program or graduate foundation year if the supervising faculty determines that the learning meets or exceeds expectations for preparation for advanced social work practice.
The supervising faculty is responsible for approving the specialization plan and submitting the approved plan to the Associate Dean for review. The Associate Dean will review applications and make any suggested changes to the mentor. After the mentor and Associate Dean have approved the form, the Associate Dean submits all the forms to Curriculum committee. The Curriculum Committee offers the final affirmation of the proposed plan. The Associate Dean and/or the Curriculum committee reserve the right to deny and/or request revision of the plan. In the unlikely event that the request is not approved, the Chair of the Curriculum committee will provide the faculty member submitting the request and the student with a reason for denial or request for revision. The student may petition the Associate Dean for a change of advisor to the faculty member supervising the specialization.

Requirements
1. Enrollment in and successful completion of SWO 5211 Cross Cultural Interactive Seminar 
2. (GML scholarship recipients only) Enrollment in and successful completion of all SWO Cross Cultural Interactive Seminars (SWO 5210, 5211, 5212, 5213)
3. For GML scholarship recipients, advanced internships will take place in the identified international country of concern. GML specialization students may also complete their advanced practice field education internships in international settings working if arranged with Director of Field Education. The program may provide a special section of the field education seminar with special emphasis on International Social Work Practice. 
4. Integration of Specialization with Concentration Course Work:
The student will plan and carry out a course of study that focuses in the area of specialization as identified in SWO 5211. The student will successfully complete advanced learning in at least the following:

Requirements:
	Content Area
	Course Work
	Assignment Plan 

	Advanced Human Behavior
Theory
	SWO 5337 or 5335 Advanced Theory (3 hrs)
	

	Advanced Policy

	SWO 5323 Administrative Practice in Social Work (3 hrs) or SWO 5337 or 5335 (3 hrs)
	

	Advanced Administrative Practice
	SWO 5323 Administrative Practice in Social Work (3 hrs)
	

	Advanced Practice Theory
	SWO 5375 or 5379, and 5376 or 5377 or 5378 Advanced Practice (6 hrs)
	

	Advanced Practice Skill
Demonstration
	SWO 5375 or 5379, and 5376 or 5377 or 5378 Advanced Practice (6 hrs)
	

	Advanced Research
	SWO 5182 Research Seminar (1 hr) and SWO 5383 Research Project  (3 hrs)            
	

	Advanced Internship
	SWO 5190/5790 or 5494/5490 (8 hrs) 
	

	Elective
	SWO 5211 Cross Cultural Interactive Seminar 
	

	Other
	Student and faculty discretion
	



Portfolio:
Documentation of all of the above requirements (completed projects and papers, field placement evaluations, documentation of CEU equivalents) is placed in an electronic portfolio, which the student submits to the supervising faculty by the last day of graduate capstone seminar. Portfolios are graded by the supervising faculty on a pass/fail basis, since most elements in the portfolio have already been graded. Upon recommendation of the supervising faculty, the completed specialization document is submitted to the Associate Dean for approval. A copy of the completed specialization portfolio will remain in the Garland School of Social Work archives.
Applications for retroactive specialization recognition will not be approved. 
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