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Program Mission  
To provide intensive professional training to emerging young conductors and singers aspiring to be 
leaders in professional choral music. Participants will gain crucial skills for leading professional choral 
ensembles from the podium and within the ensemble—with a skilled faculty and professional singers.  
 

Conducting Fellows (active conductor track) 
Through concentrated guidance and substantial podium time, each Conducting Fellow will significantly 
advance their skills in applied score study, performance practices, rehearsal technique, gesture, and their 
ability to respond, coach, and guide an elite ensemble of choral singers.  
 

“Our aim is to create an environment where young conductors can be extensively challenged by a skilled ensemble 

and challenging repertoire. The learning experienced in this environment is extraordinary.”  
—Dr. Brian A. Schmidt, GRAMMY-nominated choral conductor, Baylor University 

 

Young Artists (active singer track) 
Singing side-by-side with the professional Artists in Residence—the Young Artists will gain invaluable 
perspective to the role and expectations of a professional ensemble singer. In addition to the masterclass 
choral repertoire, Young Artists will have an opportunity to coach additional solo/ensemble repertoire 
with the Artists in Residence for an evening recital during the week. 
 

“The opportunity for young singers and conductors to learn together and build relationships is integral to building a 

rich future for professional ensemble singing. These relationships and the depth of their training will bear fruit for 

years to come.”    
—Dr. Richard Sparks, Chair of Conducting & Ensembles, University of North Texas 

 

Developing Conductor Track  
The Developing Conductor track is designed to provide a preparatory experience for young conductors 
with a desire to pursue advanced professional training but not yet ready for the Conducting Fellows 
track. The Developing Conductors will observe all rehearsals and attend track-specific sessions to discuss 
rehearsal observations, gesture, rehearsal technique, and ensemble/organizational leadership.  
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Conducting Faculty 

 
 

 
 
 
 
 
 

Stefan Parkman Brian A. Schmidt Richard Sparks
Professor of Choral Conducting Associate Professor of Choral Music Chair, Conducting & Ensembles 
Uppsala University Baylor University University of North Texas  

   & WDR Radio Choir, conductor     &  South Dakota Chorale, conductor  

 

Schedule Overview 
Conducting Fellows will conduct piano rehearsal sessions with the conducting faculty for the first two 
days. At the same time, Young Artists will coach with the professional Artists in Residence to prepare 
solo and ensemble repertoire for a Young Artists Recital. The rest of the program will be spent in full 
masterclass rehearsals with the conductors and choir preparing for a concert on the final day.  
 

Repertoire  
The 2019 masterclass will focus on 19th-century German motets and masses by Mendelssohn, Brahms, 
Bruckner, and Rheinberger. This in-depth focus on German Romantic music will provide singers and 
conductors an essential foundation into the analysis and performance practices of this rich repertoire. 
Future years will focus on exploration of other genres. (For example, Baltic/Scandinavian, Russian, 
Latin-American, Bach Motets, 20th Century French music are a few ideas for subsequent years.) 
 

The Learning Community  
Rehearsals and coaching sessions are intended to be collaborative learning environments, guided by the 
faculty of experts. Additionally, each participant will be involved in group discussions that conclude each 
day to collectively evaluate and learn from the experiences of the day. These sessions are an open forum 
for shared learning by all involved, including the faculty and Artists in Residence.    
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REGISTRATION COSTS: ( Application deadline: March 1, 2019) 

 
Conducting Fellows: (upon acceptance)  $1,000 USD tuition 
Young Artists: (upon acceptance)  $600 USD tuition 
Developing Conductors: (limited space) $500 USD tuition 
Auditors: (limited space) $350 USD fee 

 
AUDITION MATERIALS: Conducting Fellows  (application fee of $25) 
Applicants to the conducting masterclass should be experienced conductors in the early stages of their careers or 
currently working toward completing a degree in a graduate conducting program. Applicants should be capable of 
working with advanced repertoire and singers. Components of the application are listed below and can be 
submitted at the following link:  application.at.acceptd.com . 

● Letter of interest and CV 
● Rehearsal video: 10-15 minutes of  unedited  video showing the conductor’s face and audible voice 
● Performance video: 3-5 minutes of unedited video showing the conductor’s face 

 
AUDITION MATERIALS: Young Artists  (application fee of $25) 
Applicants to the Young Artist track should be skilled singers in the beginning stages of their career—from 
undergraduate/graduate voice and choral music students to young professionals. Applicants should ideally be 
comfortable singing solo pieces in addition to ensemble singing. Components of the application are listed below 
and can be submitted at the following link:  application.at.acceptd.com . 

● Letter of interest and CV 
● 1 art song or aria (preferably in a foreign language) 
● Singing demonstration to include all of the following: range demonstration, unaccompanied ascending and 

descending major scale & chromatic scale; a cappella ascending and descending whole tone scale. 

 
AUDITION MATERIALS: Developing Conductor Track  
Applicants to the Developing Conductor Track should submit a letter of interest, CV, and short video 
demonstrating their conducting. Developing conductors observe all rehearsals, attend break-out sessions to discuss 
rehearsal observations, and track-specific sessions on gesture, rehearsal technique, and leadership. Developing 
Conductors should study all scores as though they were actively conducting to gain the maximum benefit.  

 
Auditing the Masterclass (observing as a non-conductor)  
There is also an option to audit the masterclass as an observer. Auditors are able to observe discussions and all 
rehearsals with the choir. It is recommended that Auditors study all scores as though they were conducting to gain 
the maximum benefit. Application consists of a letter of interest and CV. 
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About the Conducting Faculty 

Stefan Parkman :  Uppsala University and WDR Radio Choir 

Stefan Parkman holds the Eric Ericson professorship in choral conducting at the Uppsala 
University. Since 2010 he is Director Cantorum at the University. Since 2014/15 he is Chief 
Conductor of the WDR Radio Choir in Cologne. He hold the positions of Chief Conductor of 
the Swedish Radio Choir (2002-2005) and of the Danish National Radio Choir (1989-2002). 
  
He regularly conducts a great number of professional choirs in Europe and USA including Berlin 
Radio Choir, Bavarian Radio Choir, NDR Choir Hamburg, SWR Vokalensemble Stuttgart, 
Netherlands Radio Choir, Choeur de Radio France, Nederlands Kamerkoor, BBC Singers 
London, Hungarian Radio Choir and Trinity Choir New York.  
  
Stefan Parkman also frequently teaches at masterclasses, seminars and workshops in Sweden and 
abroad. In 2012 he was a guest professor at the Institute of Sacred Music at Yale University, and 
Hochschule für Musik “Hanns Eisler” in Berlin. As a guest conductor Parkman appears with 
numerous symphony orchestras and ensembles including the Royal Stockholm Philharmonic, 
Stavanger Symphony, WDR Symphony, Kölner Kammerorchester and the Royal Swedish Opera 
in Stockholm. Upcoming engagements will include concerts with Polish Chamber Choir, South 
Denmark Philharmonic, Croatian Radio Choir among others. 

 

Richard Sparks :  University of North Texas 

Richard Sparks, Chair of Conducting & Ensembles, joined the faculty at UNT in 2009 with both a 
distinguished academic and professional career. A dedicated and passionate teacher, Sparks brings 
a wealth of experience to young conductors under his guidance. Sparks was a faculty member at 
Mount Holyoke College and Pacific Lutheran University, where he was Director of Choral 
Activities from 1983-2001. He founded Seattle Pro Musica and conducted three ensembles from 
1973-80 in over 70 concerts; conducted the Seattle Symphony Chorale from 1990-94 (preparing 
the choir for nine recordings on the Delos label); founded and conducted Choral Arts in Seattle 
from 1993-2006 (with whom he made three recordings on the Gothic label); and Pro Coro 
Canada (Edmonton, AB) from 1999 to 2011. A professional chamber choir, Pro Coro toured 
regularly across Canada and broadcast on CBC Radio. 
 
He has been active in the professional world guest conducting the Anchorage Music Festival, 
Portland Symphonic Choir, Portland Baroque Orchestra, Northwest Chamber Orchestra, 
Exultate Chamber Singers in Toronto, the Santa Fe Desert Chorale, and the Swedish Radio Choir.  
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About the Conducting Faculty  (continued) 

Brian A. Schmidt :  Baylor University & South Dakota Chorale 

Brian A. Schmidt is Associate Professor of Choral Music at Baylor University and conductor of 
the Baylor A Cappella Choir and Chamber Singers. He also teaches the graduate choral 
conducting and literature courses and guides graduate conducting recitals. Schmidt is founder and 
Artistic Director of the GRAMMY-nominated South Dakota Chorale, a professional choir based 
in Sioux Falls, SD and has grown the ensemble’s artistic presence through commercial recordings 
and an international recording contract in 2014 with PENTATONE, a Dutch classical label. 
Previously Schmidt served at Duke University Chapel where he conducted the Duke Vespers 
Ensemble and founded several new ventures including the monthly Bach Cantata Series and 
Cappella Baroque (a professional period-instrument orchestra) along with publishing recordings 
on the MSR Classics label.  
 
Schmidt is a frequent guest conductor and his choirs have appeared on Division and National 
ACDA Conferences and Boston Early Music Festival. He was selected by ACDA to represent 
America in the International Conductor Exchange Program with Sweden, resulting in study and 
guest conducting opportunities in Sweden during the fall of 2015. Schmidt graduated from the 
University of North Texas, where he completed MM and DMA degrees under Jerry McCoy and 
Richard Sparks, along with early music studies under Lyle Nordstrom and Lenora McCroskey. 

 
About the Artists in Residence 
 

The professional Artists in Residence of the GRAMMY-nominated South Dakota Chorale 
augment the depth of experience for the Conducting Fellows and Young Artists. The Artists in 
Residence bring an incredible wealth of performance history and varied career paths as 
professional opera singers, professional choristers, consort musicians, and university voice 
teachers.  
 
In addition to coaching to Young Artists on solo and small ensemble repertoire for the Young 
Artist Recital, the Artists in Residence sing side-by-side with Young Artists in the masterclass 
rehearsals to collaboratively learn professional ensemble singing techniques first hand.  
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Opportunities for Baylor Students 
 

 
Baylor Conducting Fellows (active conductor track)  

The Baylor Conducting Fellow(s) will be selected by the instructor of graduate choral 
conducting based on abilities and readiness for the International Choral Conducting 
Masterclass. By reserving at least one position for a Baylor MM conductor to participate 
with the pool of national/international Conducting Fellows, Baylor students will have an 
unbelievable opportunity to advance their skills in an international level masterclass and 
build relationships with other young leaders in the field.  

 
 

Baylor Octet (young artist singer track)  
The Baylor Octet will consist of undergraduate and graduate Baylor singers interested in 
the Young Artist singer track. In creating this opportunity, Baylor students will have a 
prioritized opportunity to collaborate with and learn from the professional Artists in 
Residence. Additionally, the Baylor Octet will interact and work equally with a national 
pool of Young Artists—building relationships for future work in the choral arts.  
 
The Baylor Octet will also present a short evening recital with the professional Artists in 
Residence, giving them a featured performance and additional opportunity to work with 
the professional singers.  
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General Daily Schedule  
 

TIME  ACTIVITY 

8:00 AM Breakfast 

9:00 AM Prep/discussions before rehearsal (separate tracks) 

10:00 AM Rehearsal #1 

11:00 AM  

12:00 PM Lunch (1.5 hours) 

1:00 PM   

1:30 PM Rehearsal #2 

2:00 PM   

3:00 PM   

4:00 PM Dinner (2 hours) 

5:00 PM   

6:00 PM Rehearsal #3 

7:00 PM   

8:00 PM Open forum /review the day (all together) 

8:30 PM Day ends 
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The Week at a Glance 

Day 1 
● Conducting Fellows piano rehearsal prep sessions w/ Conducting Faculty 
● Young Artists prep chamber repertoire with Artists in Residence for YA Recital 
● 8 pm everyone observe rehearsal with the SDC Artists in Residence and Baylor octet 

 
Day 2 

● Conducting Fellows piano rehearsal prep sessions w/ Conducting Faculty 
● Young Artists final coachings with Artists in Residence on chamber repertoire 
● Evening performance of Young Artist Recital --Armstrong Browning Library 

 

Day 3 
● Conducting Fellows morning prep session w/ Conducting faculty  
● Masterclass Choir morning prep session w/ Dr. Schmidt 
● Conducting Fellows - rehearsals begin w/ **Masterclass Choir (Artists in Residents + Young Artists) 
● SDC Artists in Residence Concert -- Armstrong Browning Library 

 

Day 4 
● Conducting Fellows w/ Masterclass Choir  
● Evening off 

 
Day 5 

● Conducting Fellows w/ Masterclass Choir  
● Baylor faculty recital -- Armstrong Browning Library 

Day 6 
● Conducting Fellows w/ Masterclass Choir  

 
Day 7 

● Dress rehearsal & afternoon concert (reception following)  
 
 
 
 

 
 


