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When signing on for a mission experience, it is natural to be excited about the trip itself but anxious about how you will come up with the funding.  This packet is meant to help you to think through where some of that anxiety comes from & assist you in thinking of ways to not only raise the required funds but also share this experience with those around you.  

May God bless this journey ahead...-BU Missions Staff

Where Does the Anxiety Come From…
Where Will the Money Come From…

The following is a list of some attitudes or ideas you may run into during this fundraising process.  They may come from others or they may even come from you…  

“Oh, so you’re going to be ‘suffering for Jesus’ in Greece…riiiiigggghhhhhtttt.”

There are a lot of ideas out there about what mission experiences should look like.  While some mission experiences include coming alongside the poor & the marginalized, others may mean partnering with schools, churches, & NGOs to reach a variety of groups within that specific cultural context.  Remember two things: 1) Jesus ministered to a variety of different people in a variety of different contexts.  2) This isn’t just about suffering alongside others; it’s about loving & learning alongside others, wherever that may be.



“I could go if it just didn’t cost so much.”

Take a moment to look beyond the cost of the trip towards what you can both gain & give on this trip. What if you are different because you chose to go on this trip, to invest in the life of another, to learn from the faith of another?  What if there is someone on this trip that is a little bit different because you chose to invest in their life?  Will you allow the cost of the trip to overwhelm the possibilities that this experience holds for both yourself & the people you will be serving?

“How can I possibly consider going?  I have $13.27 in the bank!”

For most of us, if we allowed the “Funds Available” line on our bank account to determine where & how we serve, we simply would not.  It would be impossible.  If you attempt to pay or fundraise for this experience all on your own, you will likely not make the cut.  If however, you pray, dig in, & work with your team, the likelihood of your success skyrockets!  Remember, if God has pointed you in this direction, He will do His part to make sure you get to go…you just need to do your part as well. 

“I CANNOT beg for money!”

This may be the hardest idea to move beyond.  We have all been victims of individuals or organizations who use guilt to garner support for a cause, project, trip, etc.  This is NOT what you are doing.  When you are asking people to support you financially for this venture, you are asking them to partner with you in this mission experience.  It means that not only are they supporting you financially, but they are also getting the opportunity to travel with you & learn alongside you on this trip as you prepare, go, & return to share your experiences with them.  Open yourself up to the idea that this trip experience can & should move beyond yourself & the people you will be serving.  Allow people here to journey with you, invest in you, & learn from you as you go.  






Helpful Steps
Below you will find a list of basic steps in the support raising process…

Step 1: Pray, pray, pray…  
Pray for supporters, pray for funds, pray that the total trip cost will be covered but remember this…This trip is bigger than the cost & even bigger than yourself.  It’s about the overall trip experience & you need to begin preparing yourself now for what is coming ahead.

Step 2: Plan, plan, plan…
Read through this packet (yes, the whole thing) & begin thinking about what your personal strategy for support will look like.

Step 3: Present, present, present…
Find as many ways as possible to present this trip opportunity to others.  Educate those in your life about what you will be doing so that they can know how to support & invest in you over the coming months.  As you present, remember to share the following: 
· Who you are
· Where you are going
· Why you are going
· Who you are going with
· What you will be doing
· How long it will take
· How much it will cost
· What you expect from this experience
· How people can pray for you, your team, & the people you will be serving

Tips for Raising Support
· Don’t rely solely on letters or ScaleFunder:  Letters, while effective, are easily lost on the kitchen table. ScaleFunder is awesome, but how often do we lose a text we mean to reply to. Remember to follow them up with a text, phone call, visit, etc.  It will help ensure that your need is on that person’s radar, particularly as payment deadlines approach.  Also, ScaleFunder or letters should not be your only strategy for fundraising.  There are a lot of people that write letters or use funding apps.  Get creative & think of some other ways that you can raise support for you & for your team!

· Get personal!  Sending a letter or an email is one thing; sitting down face-to-face with someone & telling them about your upcoming trip is another.  Tell them about what you will be doing & why you want to go.  This may not mean that you will walk away with a check every time but you may garner some valuable support from just meeting with them personally.

· Start early!  The fatal mistake students often make is starting their fundraising at the last minute.  Be the student that starts early & shares faithfully about their trip in the months prior.  The earlier you start, the less stressful the process tends to be.  Get started!  Pray, plan, & present!

Get Started

· Read this Support Raising packet! (Yes, the whole thing!)

· Set up a ScaleFunder Account (You should receive an email from ScaleFunder a few days after you make your deposit to do this!)

· Follow the steps & write your support letters. (Refer to the template provided)

· Every letter must include a donor card that should be returned to BU Missions with the donation or payment.  You can find the donor card for your team on the BU Missions website. http://www.baylor.edu/missions/donorforms

· All donations and payments should be sent to the address below. Be sure to include it in your letter (or it’s on the donor card)!
Baylor Missions, One Bear Place #97013, Waco, TX  76798

· Check with your team leader or Missions to find out your current account balance.

· Keep up with balance due dates & make any payments necessary by the assigned date.


Church Support
	STEP 1: 
	Contact the pastor and/or missions committee in your church. Let them know about your upcoming mission trip & that you would love the church to “partner” with you in this experience, be it financially or prayerfully or BOTH! 

	STEP 2: 
	Write a formal letter to the pastor or missions committee chairperson. 
· The letter may be an adaptation of your individual support letter. 
· Invite them to send a check on your behalf to BU Missions (See the section on donations vs. payments). 

	STEP 3: 
	Call (within 7-10 days) to see if they received your letter. Feel free to ask in this call if they have any timeline on their decision process. Wait patiently! 

	STEP 4: 
	If the church has decided to support you, then…
· Write a formal “thank you” note/letter.  Let them know that you are grateful for their support. 
· Discuss with the pastor or missions committee chairperson how you can share with the church about your trip experience.



Individual Support Letters/Social Media Support Strategy
	STEP 1: 
	Begin gathering your list of supporters NOW! 
1. Start by brainstorming & writing down a list of family, friends, church members, teachers, etc. who you think would enjoy partnering with you in this experience. (Your church directory, Christmas card list, the list of people to whom you sent graduation announcements…all are good sources for names.) 
2. Go back through this list & narrow it to about: 
10-20 names (if raising $200-$300) 
20-30 names (if raising $400-$600), etc. 

	STEP 2: 
	Write & send your letters & or develop a concise & compelling social media story to go with a link .  Proofread the letter/story & ask your team leader to read over it as well.  For print, make sure you include the donor form so the gifts are allocated properly.  You can find the donor form on the BU Missions website.
http://www.baylor.edu/missions/donorforms




You may be thinking... that you could never generate more than a handful of names, but research has shown that the average individual has a personal network of at least 400 friends and acquaintances AND most collect students have 1000+ Facebook friends, not to mention Instagram & Snapchat followers! So, you should easily be able to develop a least of at least 100 potential supporters! When you think about supporters, label them as “T”=Top Priority, “M” for medium priority, and “L” for low priority. These designations refer to your evaluation of how likely they are to give. Start by contacting the top priority people first and work your way down. Dedicate more time & energy to following up or being intentional to communicate with your top priority folks. 

Helpful resources when making a list of possible supporters:
1. Ask your parents for their Christmas card list.
2. Use the list of people to whom you sent graduation announcements.
3. Your Facebook friends list or Instagram followers 
4. Don’t forget to consider businesses & organizations that you’re connected to.

Second: Put together information you want to present to these possible supporters.
· Where & when you are you going?
· Who is going with you?
· Who is the sponsoring organization? (BU Missions)
· What are you going to do there?
· How will the individual’s support help you?
· What are some other needs, besides money, that supporters can help with? (materials, medicine, etc.)
· How & where can they send support to you or your team?

Third: Keep supporters updated on your team’s progress!  Thank them before you go & when you return.

DO NOT...just put a boring link on your Facebook/Instagram with no context, picture, compelling story and expect for fundraising magic to happen! It looks spammy and doesn’t show your potential supports WHY you are wanting to serve. TAKE TIME TO BE THOUGHTFUL IN YOUR WORDS! It will pay off!
Fundraising Action Plan
First: Start making a list of people you know will want to support you!
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Sample Letter: 
Date

Dear ______________________, (Leave name blank & Write by Hand)

I hope this letter finds you well.  The semester here at Baylor has been busy, but enjoyable.  I have been looking into ways that I can serve in and among the Baylor community.  That’s how I learned about Baylor’s mission trip to _________________.
After some prayer and discussion with the team leaders, I will be joining the Baylor sponsored mission trip to ________________.  My team, the ______________(country +discipline) _______________ team will be focusing on __________________, working alongside local ministers and NGOs who have been serving faithfully in their communities for some time now.  While we are there, we will be _______________________ (ask your team leader for specifics).
As I take on this venture, I would like to invite you to partner with me!  I am anticipating that this trip will be both challenging and transformative for me in my Baylor career. It will also be transformative for my team, so I would like to ask you for your prayer… that we would love, live and serve in ways that honor God.  
I would also like to ask you to help support our team financially.  Each student on our team is raising $________ to assist with team expenses, which we’ll be doing through both individual and team fundraising.  If you are able to support the team by making a gift, please consider sending a tax-deductible donation by completing the enclosed donor card indicating your interest in helping fund my portion of the trip expenses.  For more giving options, you can visit: www.Baylor.edu/Missions/give 
If due to unforeseen circumstances our team trip is cancelled, or I am unable to participate, your gift will be used to further support Baylor Missions.
Thank you for your support!  I look forward to sharing my team’s mission journey with you.
Sincerely,

 (Leave Space to sign by hand & write a personal message to the donor! )

**What Happens After You Start your Support Efforts?** 

1. Pray! Faith is an important part of the fundraising process.  Pray that God will guide you in your efforts & help you to connect with people who would be willing to support you.

2. All gifts will come directly to BU Missions. After we receive a financial gift:
· The amount of the gift will be recorded in our database by team.
· A weekly report will be sent to your team leader.  This report will include an account balance & a record of donors.  You may check in with your team leader or come by Baylor Missions (Bobo Spiritual Life Center) to find out what your current balance is as well as get a list of your donors so that you can follow up with a thank you card. 

3. Send a brief thank you note to the supporters who have sent in a prayer/gift card. 

Post-Trip Communication with Your Supporters: 
	Church: 
	Contact your pastor and/or mission committee chairperson to tell them about your trip & discuss with them the best way to share about your experience with the church.

	Individuals: 
	Within a few weeks after you return from your trip, write a follow-up letter to those who supported you.  Use this letter as a way to thank them & to give them a report of your trip experience. The letter could include such things as:  Who you met, What the culture was like, What you saw, What you did, What faith looked like in that context, What you learned from the people there, How God challenged you, How this trip transformed you, & What you hope will stick with you from this trip
This letter should be written well & should look sharp! A good follow-up letter will encourage & challenge those who have supported you. It will also enable you to return to your supporters for future ventures.

	Follow Up 
	· Create a team website or blog with pictures, information about projects, as well as fundraising.
· Call supporters before you leave & when you return to thank them personally.


Creative Fundraising
In this section you will find a list of fundraising ideas.  Some of these may work wonderfully for you & your team & others may flop.  These are not the only options out there.  Get creative, strategize, & work the plan!


Restaurant Fasting
Designate a week for your trip supporters to save the money they would spend eating at sit-down & fast food restaurants & ask them to donate it to your trip.  Promote the week of restaurant fasting through a variety of media outlets & provide pledge cards for those who would like to participate.  At the end of the fasting week, have a potluck dinner or have a popular local restaurant cater a meal.  At this meal, collect the proceeds from your supporters & announce the accumulated amount.  

Holiday Child Care Service
You can help eliminate holiday stress & motivate giving by organizing a holiday child care service either within your church or in volunteers' homes.  Parents may drop off their children at the designated place & go Christmas shopping or attend parties.  Provide information to parents regarding who is offering this service as well as when & where they're offering it.  Provide a contact number for parents to call to sign up. It is up to volunteers to determine how many children they can keep, how long, & how many times.  You may wish to provide Christmas videos or other holiday activities to help volunteers entertain children during the time their parents are gone.

Team Registry
As the team begins preparing for the trip, it might be helpful to register at Amazon.com, Target or Wal-Mart in order to allow others to purchase team items.  The team leader could start the registry at a given store & compose the group shopping list according to the needs of the particular team & destination.  Things such as crayons, children's games, toilet paper, insect repellent, medical kits, etc. could then be purchased by family, friends, or even congregations. 
1. Make a list of needed supplies
2. Advertisements in church bulletins, etc.
3. Time needed to register: approximately 45 minutes
Parents' Night Out
Offer one night (or several nights) for parents to let you watch their kids. This is a great way for parents to have a date night, do some shopping, or just escape their usual responsibilities for an evening. It might be best to have your team as a whole cover a night for the parents so that you can watch the group of children together & split the proceeds.
1. Make sure you have a place to hold the event
2. Have toys, activities, & snacks available for the children

Garage Sale
This is a great way to connect BU organizations with your mission project.  Approach teachers, advisors, & students leaders about donating items for a local garage sale.  Then, organize shifts of people to help sort, price, & sell the items as the designated location.  Remember two things: 1) Garage sales are all about location, location, location!  2) Advertising is key.  Make sure to put an ad in the paper to get the word out to local garage salers.  Also, remember that you will need to comply with the BU Student Activities policy when advertising on campus. 
1. Collect the items that will be sold
2. Procure tables to set the items on
3. Purchase stickers/price tags
4. Put up signs/posters throughout the community

T-Shirt Sales
Create a t-shirt using a team logo, picture, or slogan.  Keep the design simple & use one or two colors in order to keep the overall cost down.  Take pre-orders for the shirts so that you can have a better picture of how many the entire team should order.  Usually the larger order you submit, the better price you receive.  The shirts should not cost more than $5-8 per shirt so that you are able to charge roughly $15 a shirt, giving you a good profit margin.  Remember, if you are planning to put Baylor anywhere on the shirt, you will need to comply with BU policies for t-shirt approvals.

**Note: Some teams make money on t-shirts & other teams lose money.  If you are going to sell t-shirts, make sure you have a plan in place that will help to insure that you do more than just break even.**

Auctions
Partner with local businesses to donate gift cards, free services and/or merchandise (ex: iPods, watches, dinner, movie tickets, etc.)  Hold a silent auction, a dinner/auction, a raffle, or sell the items on eBay.  

Birthday/Christmas Wishes
As your birthday &/or Christmas approaches, suggest to friends & family that instead of purchasing personal gifts for you they either donate to your trip or purchase supplies for the mission project.  Remember that the rules for donations vs. payments still apply.   

Year-End Giving  
The holiday season is a great time to offer friends & family the opportunity to partner with you.  Use this opportunity to send cards, make presentations, & ask people to donate towards you trip either in lieu of the traditional gift or for the tax benefit.  Highlight that all donations are tax-deductible & donors will receive a gift receipt from the Baylor University Gift Office.  Remember to clearly explain the difference between a donation & a payment, guidelines of which you can find in this packet.

FYI: Donation or Payment??



What is a DONATION?
· A donation is any check, cash or money that is NOT designated for a particular individual.
· No individual name can appear on a check given as a donation. If a name does appear on the check, it is no longer considered a donation but a payment.
· Donations are designated for a team fund & are allotted to team members according to the team leader's discretion.
· Donations are tax-deductible & the Baylor Gift Office will send a gift receipt.
· Donations are non-refundable.
All monies raised through team fundraising events & turned into BU Missions are considered team funds & will be dispersed according to the discretion of the team leader.
What is a PAYMENT?
· A payment is any money that is designated for a specific individual.
· A payment will have the name of the individual student written on the check or gift.
· A payment is only applied to a student's individual balance, not the team's.
· A payment is NOT tax-deductible.
· Payments are only refundable after all unrecoverable expenses are paid & can only be refunded to the individual that made the payment. (For example, if a parent made a payment on a student's account, the refund would go to the parent, NOT the student)
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