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Access to Campus 
 
Are faculty allowed on campus to access our offices and classrooms, the 
library, etc. before we receive our COVID tests? 

 
Faculty who are already on campus and have been working on campus may continue to 
do so. They can continue to work on campus after taking the test and before the results 
are received. However, faculty who have been off-campus are asked not to return before 
taking the test, submitting it, and receiving a negative result. A negative COVID-19 test 
– or 14-day self-isolation after a positive test – is required for on-campus employees to 
continue working on campus. 

 
If you are currently working on campus, please continue to do so. Complete 
your test kit as soon as possible upon receiving it in the mail. You can continue to 
work on campus after taking the test and before receiving the results.  
 
If you are currently teleworking, please complete the COVID-19 test you receive 
seven days before your scheduled return to campus. Do NOT complete it before then.  
 
If you intend to continue teleworking on an extended basis, in consultation 
with your supervisor, please keep the COVID-19 test kit and complete it seven days 
before returning to campus. A negative COVID-19 test is required for current 
telework employees to return to a campus building, including for brief visits or drop-
offs. 

 
Please review the COVID-19 FAQs regarding the exemption to the negative testing 
requirement for individuals who have previously tested positive for COVID-19. 
 
If you have any questions regarding your return to on-campus work, please visit with 
your supervisor or contact Baylor Human Resources. Specific FAQs about the COVID-19 
tests are available here. 

 
 

For faculty teaching entirely online, what is the expectation for their 
presence on campus? 

 
There is no institutional expectation for such faculty to be on campus, but they are 
expected to provide virtual office hours for their students that would be the equivalent of 
the office hours they would normally provide. Also, such faculty are expected to 
participate fully in departmental, school, and university meetings, committee work and 
other similar responsibilities remotely. 

 
 
 

Classroom Policies and Procedures 
 

https://www.baylor.edu/coronavirus/index.php?id=971390
https://www.baylor.edu/hr/
https://www.baylor.edu/coronavirus/index.php?id=971390
https://www.baylor.edu/coronavirus/index.php?id=971390
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Many simulations carried out at other universities have shown that, for in-
person teaching, distancing and masking create numerous obstacles to 
successful learning. Given these challenges, why does Baylor plan to 
continue with in-person instruction?  

 
At Baylor, our strengths are based on the interaction between faculty and students and 
their resulting intellectual, social, and spiritual development. Our goal is to deliver the 
upcoming semester in a way that is mindful of the need to contain the spread of COVID-
19 and fulfill our mission of educating men and women for worldwide leadership and 
service by integrating academic excellence and Christian commitment within a caring 
community.  
 
During our assessment of options for the fall semester, we have sought to make 
decisions that are right for Baylor University and our students, faculty, and staff—not 
simply to follow the example of other institutions. Every college and university across 
the United States must make its own decisions regarding what is appropriate and 
feasible to create the best learning environment possible within reasonable health and 
safety protocols related to COVID-19. 
 
Note that we are working to address any learning challenges or accommodations that 
students may need, such as providing clear facemasks for faculty through the Office of 
Environmental Health and Safety. 
 
 
What information and policies regarding COVID-19 should faculty include 
in course syllabi?  

 
Course syllabi should include information and policies related to attendance, 
accommodations, face coverings, and class format conversion (the potential for 
classroom courses to go online). Syllabi should also include information about Office 
Hours and access to the University Writing Center. Vice Provost for Faculty Affairs Jim 
Bennighof provides recommendations and resources in this memo. 
 
 
If a student tells us they will miss class because they think they have COVID-
19 symptoms, what do we do with that information? Is there anyone we 
need to notify? 

 
Faculty have no obligation in the communication process for a student testing positive 
for COVID. The student will notify the faculty member if the student needs an 
alternative course delivery option due to illness. A contact tracer will also notify faculty 
if they may have come into close contact with a student or other person who has tested 
positive.  
 

https://www.baylor.edu/provost/index.php?id=971601
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What should a faculty member do if a student attempts to attend class while 
visibly sick, or otherwise fails to follow policies and directives about social 
distancing, masks, and other preventative measures? 
 
A visibly ill student should not be allowed to attend class. In that case, a faculty member 
should direct the student to go to Baylor Health Services. If a student is not wearing a 
face covering, the instructor should offer one. Should the student decline, the faculty 
member has the option to dismiss the class and should send the student’s name to the 
Student Conduct Administration. Refusal to wear a mask is a violation of the 
University’s Face Covering Policy. 
 
Although it is not unusual for students or faculty to attend class while experiencing mild 
symptoms of a cold, our community will need to change this norm in light of COVID-19. 
The University will provide information for daily screening for mild symptoms so that 
all faculty, staff and students are monitoring themselves regularly.  
 
 
Several of the symptoms of COVID-19 are the same as the common cold, 
allergies, etc. If students are encouraged to miss class if they have any 
symptoms, they have the potential of failing courses with an attendance 
requirement. How should faculty handle this? 

 
The University’s attendance policy refers students to each school/college attendance 
policy. The University-wide attendance policy, moreover, does not include the 
expectation that students attend a minimum of 75% of their classes. That policy, where 
still in existence, has been found within some individual school/college policies. Those 
school/college policies, however, have been revised to take into account the expectations 
included in the Recommended Syllabus Statements document distributed by the Office 
of the Provost.  That document addresses attendance in the following way: 
 

“During this unprecedented time of a global pandemic, class attendance must be 
approached differently from the way it would in a standard semester. If you are sick or 
have any symptoms (even if they are slight) that might relate to COVID-19, please stay 
home to protect yourself, your classmates, and your professors. As your instructor, I will 
expect that you work with me to enable you to receive any necessary course content 
(including classroom lectures) and complete any assignments, quizzes, or exams that 
you may miss due to being sick or having COVID-19-related symptoms. I also expect you 
to notify me prior to class if you will be missing for COVID-19 or any other health-
related reason. If you are well, have no symptoms, and are not required to remain at 
home for any COVID-19 or other health-related reason, you should attend class and 
abide by all of the University’s health protocols. Attendance during this time may take 
many forms due to the various course formats being offered this fall. Be sure to pay 
careful attention to the additional details below that describe how attendance and class 
participation will be incorporated into my course. 
 

https://www.baylor.edu/risk/doc.php/359481.pdf
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“Importantly, Baylor’s Health Services department on the Waco campus no longer 
provides notes to “excuse” students from missed classes.  Please do not ask Health 
Services for such documentation.” 
 

For specifics on how attendance is being handled within each school/college this fall, 
faculty should have conversations with their department chair and dean. When in 
doubt, students who are experiencing any symptoms that might be related to COVID-19 
should remain at home. 
 
 
If, after the semester begins, a student attending a face-to-face course asks 
for an accommodation under the Americans with Disabilities Act, can the 
student change to an online schedule? 
 
Our goal is to help students finalize course selections via BearWeb registration through 
August 28 to avoid a large number of changes between modes of delivery after the 
beginning of the semester.  
 
However, if a student expresses a need for an accommodation after that date, we will do 
everything we can to make that happen through the Office of Access and Learning 
Accommodation. 
 
 
What accommodations should be made for students who have a loved one 
sick with COVID-19? What about a healthy student who is concerned about 
the potential to expose elderly family members to the virus? 
 
Accommodations for these situations should be the same as they would be during any 
other semester in which a student is facing a personal problem or challenge. Faculty will 
need to be flexible and empathetic in these circumstances. Our ability to offer courses 
remotely provides more options for students facing challenges related to COVID-19.  
 

 
Faculty have been directed to prepare to have back-up teachers for their 
classes. What protocols will apply to these teachers?  
 
Each department should develop a department-specific plan to ensure academic 
continuity. The Provost’s Office can provide support and guidance as needed. In general:  
 
Each course must have a remote delivery option for ill and/or quarantined students. 
Rooms with cameras or microphones will be scheduled to automatically record and 
upload class sessions to each instructor’s private media library in Canvas. (Visit 
www.baylor.edu/learningtogether/classroomtech for remote delivery options and 
assistance.)  
 

http://www.baylor.edu/learningtogether/classroomtech
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Faculty should have a back-up plan for delivering their courses in the event they either 
need to self-quarantine or become ill for an extended period. (Please contact your 
department chair for assistance.) 
 
Faculty should be prepared to transition courses to online delivery should the need 
arise. (Visit www.baylor.edu/learningtogether for information and assistance.) 
 
 
What policy applies to faculty ownership and licensing permissions for 
recorded classes?  

 
Baylor’s current policy and practice is that faculty own the intellectual property rights to 
the course that they are delivering. In an era of increasing online instruction, there may 
be a negotiation with a faculty member regarding those rights. Unless it has been 
negotiated in advance, faculty can be assured that they have the full rights to those 
recordings. 

 
 

Has the University developed a policy related to the use of paper in class in 
light of the virus? For example, should professors refrain from (or take 
special precautions regarding) class handouts, quizzes and exams, seating 
charts, etc.? For face-to-face testing, should faculty assume students have 
laptops?  
 
There are no policies concerning the use of paper. However, in general, there are many 
positive reasons to distribute documents electronically rather than on paper. Earlier in 
the spring, the University has expanded the number of laptops available for student 
checkout through the ITS HelpDesk+. 
 
 
What does the Provost’s statement that “all faculty teaching an online or 
hybrid course must go through the corresponding professional 
development prior to the beginning of class” mean?  

 
The goal is for faculty to be well-prepared to teach in whatever modality that they are 
teaching. The Faculty Checklist lists resources for teaching in various delivery formats. 

 
 
Faculty have been encouraged to develop seating charts for our classes to 
facilitate contact tracing, with students sitting in the same seat for each 
class session. Are there floor plans and layouts of individual classrooms 
available online for those who are preparing from home? 
 
Classroom schematics have been posted to the provost office website, with additional 
building information to be added once received. This information has also been 
distributed to faculty via Canvas. 

http://www.baylor.edu/learningtogether
https://www.baylor.edu/provost/index.php?id=971660
https://www.baylor.edu/provost/index.php?id=971660
https://www.baylor.edu/provost/index.php?id=972364
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Is it safe to hydrate in class? Can a professor or student quickly remove his 
or her mask and drink through a straw or a bottle? If professors are not 
hydrating during class, should we ask students also not to consume 
beverages during this time if it means removing their mask? From a 
medical perspective, it is better to stay hydrated while on campus and then 
use public restrooms, or to limit fluid intake for a few hours while teaching 
then use bathrooms at home? 

 
The University does not have policies on this question, but in general, it is better to wait 
between classes, then go outdoors to remove one’s mask and sip water. If indoors, using 
straws under a mass decreases the chance of transmission. The latter two questions 
relate to your own personal physical condition and personal preference. Note that 
University restrooms have been placed on a heightened cleaning schedule and protocol. 

 
 
Will there be an exam schedule? 
 
Dates for final exams will be scheduled and coordinated as in the past. Dates have been 
adjusted and are after Thanksgiving. Exams will be administered online rather than 
face-to-face. For other exams, the Provost’s Office has developed an Interim Policy on 
In-Person Exams for Hybrid and Online Class Sections. 
 

 
What accommodations are being made for faculty responsible for childcare, 
especially in light of the local school districts delaying in-person classes 
until September? 
 
The University recognizes that COVID-19 has created a very dynamic situation, with 
things changing on a week-to-week basis. Managing childcare can be a challenge. We 
ask that department chairs work with faculty on an individual basis. With an increasing 
number of students asking for fully online schedules, it may be possible for a faculty 
member to change to an online section of a course he or she is currently assigned to. We 
need to balance being as flexible as possible with meeting the instructional needs of our 
students. 
 
 
Would it be acceptable for a faculty member who is self-isolating to 
transition their face-to-face class online if they are physically able? 
 
Faculty should have a back-up plan for delivering their courses in the event they either 
need to self-quarantine or they become ill for an extended period. Please contact your 
department chair for assistance. 
 
 

https://www.baylor.edu/provost/doc.php/360059.pdf
https://www.baylor.edu/provost/doc.php/360059.pdf
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Will faculty be compensated/receive a course reduction if they are required 
to teach additional online or hybrid sections of a class, or if they take on an 
extra course load for a colleague who has become ill and cannot teach?  
 
While this will be considered on a case-by-case basis, we will discuss accommodating 
faculty who step up in these extraordinary times to ensure that there is academic 
continuity. Please consult with your department chair. 
 
 
Why did you decide to reduce the distance between students in the 
classroom to 5 feet, and why wasn’t this publicly announced? 
 
Maintaining social distance is a key component in our layered approach in response to 
COVID-19. The University’s mandatory face covering requirement in all campus 
buildings provides for an additional layer of protection in addition to a social distance of 
either 5 or 6 feet. Most classrooms continue to employ a 6-foot social distance measure. 
 
 
Cleaning and Supplies 

 
Who is responsible for supplying cleaning supplies and masks in 
classrooms? There seems to be a lot of confusion about whether this is the 
responsibility of Aramark, the University, departments, individual 
professors, or building coordinators. 

 
Aramark is responsible for cleaning the classrooms and providing cleaning supplies. 
Faculty can contact Aramark’s Service Response Center at 710-1361. The University will 
have Campus Safety Volunteers strategically positioned throughout campus for students 
who do not have proper face coverings. Additional face coverings may be requested 
through the Office of Environmental Health and Safety.   
 
 
How often will classrooms and desks be disinfected after a face-to-face 
meeting? Who will be responsible for cleaning? 

 
Baylor’s classrooms and offices will be cleaned by Aramark at a level to meet the CDC 
Guidance for Disinfection with a model built to ensure maximum efficiency and reduce 
risk of exposure to students, faculty, staff and cleaning personnel. Offices and 
conference rooms will be cleaned daily, while high-traffic areas will be cleaned more 
frequently. 

 
 
Will there be breaks between classes for classrooms to be disinfected? 
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We have not adjusted the class schedule to account for extended breaks. However, hand 
sanitizer stations are strategically located outside heavily used classrooms and in high 
traffic areas. 
 
 
We need wipes, disinfectants, and paper towels for our lab. We have been 
told we would be provided wipes, but the amount would not even get us 
through the first week. We have tried Purchasing but are having a hard time 
finding disinfectant wipes available. Who do we need to contact? 
 
Aramark is responsible for cleaning the classrooms and providing cleaning supplies. 
Faculty can contact Aramark’s Service Response Center at 710-1361.  

 
 
The discussion around custodial and housekeeping staff always centers 
around Aramark. But what about programs that do not have Aramark as 
our custodial staff? What are the plans for Baylor campuses in Dallas, 
Houston, etc.? 
 
Please contact your department chair or building manager for custodial-related 
questions for non-Waco on-campus facilities. 
 
 
Facilities 

 
 
Has there been any discussion of installing plexiglass as an option instead 
of masks? 
 
We are using plexiglass in some locations. For example, we are installing plexiglass in 
some of the tents, in communal restroom facilities and residence halls, and in offices 
where social distancing is challenging. However, plexiglass is not an alternative to 
masks.  
 
 
Have all buildings been evaluated for air circulation rates? Will classroom 
buildings have improved or upgraded air filtration or HVAC systems?  
 
Yes. In partnership with Aramark Facilities Services, University staff have reviewed each 
building on campus, taking steps that include increasing outside air circulation per new 
CDC guidelines. These efforts include flushing the air at the beginning and end of each 
day to reduce the risk of airborne contagions, installing state-of-the-art air filtration 
technologies in many buildings such as HEPA filters and UV-C light treatments, as well 
as cleaning select air ducts.  
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Can we open windows in our buildings to mitigate the spread of COVID-19? 
 
Facility Services has reviewed each building in order to increase its air circulation and to 
maximize the exchange of air as many times a day as possible. Although it may seem like 
a good thing to do in an individual room, opening windows can have a negative effect on 
the air circulation for the building system as a whole. If you have an issue with a specific 
room, please contact Facility Services. 

 
 
Would you recommend that faculty bring portable air purifiers (with HEPA 
filters) for their offices? 
 
Faculty are certainly able to bring items such as portable air purifiers to increase their 
comfort level and personal well-being while working within their offices on campus. 
 
 
Some studies caution against spending more than an hour in an enclosed 
space. However, many of our classes are an hour and fifteen minutes.  What 
is the current advice? 
 
As long as students, faculty and staff are following the relevant and CDC-recommended 
safety protocols – wearing face coverings and maintaining proper social distance – you 
are not required to do anything differently. 
 
 
Has the University considered using Ferrell Center as classroom space or as 
a testing center? 
 
There are no plans for this at present, as we have been able to accommodate all 
instructional space outside of athletics-specific facilities. There will be an on-campus 
COVID-19 testing location, but again, the use of athletics-specific facilities will not be 
required. 
 
 
Will there be guidance for traffic flow at choke points, such as stairways 
and classroom entrance and exit points, that indicate a direction for 
pedestrian traffic? 
 
Yes. In partnership with Aramark, the Office of Environmental Health and Safety is 
working to develop traffic flow patterns and signage in high-traffic areas. There will also 
be Campus Safety Volunteers to direct people to the appropriate doors for entry and exit 
to help limit the spread of the virus early in the semester. There will be markings to 
show you how to distance while waiting in lines—for example, for elevators.  

 
 



FACULTY SENATE FORUM 
August 7, 2020 

Questions and Answers submitted online via participations 
 

 10 

What steps will the University take to prevent students from congregating 
in cramped proximity outside of classrooms while they wait for the 
previous class to end? How do we encourage students not to hang around in 
buildings after their classes are dismissed? 

 
There will be Campus Safety Volunteers in the buildings to help at the beginning of the 
semester to keep the flow of traffic moving, in addition to arrows pointing in one 
direction and signage. The Campus Safety Volunteers will welcome students back to our 
academic buildings, provide face coverings that students may have forgotten, share 
safety information, and maybe even give a quick squirt of hand sanitizer.  

 
A close contact is defined as being within 6 feet of an infected person for 15 minutes or 
more. Additionally, the mandatory requirement of face coverings will provide an 
additional preventive layer. 

 
 
How are the tents being constructed going to be used? 
 
We expect that the tents will be used for a variety of purposes, particularly by Student 
Life and Academics, to facilitate social distancing and mitigate risk by allowing students 
to spread out. The School of Music will use the tents to provide space for 
performances—high-risk activities because of the droplets a person emits during a vocal 
or instrumental performance. The Law School will use the space to conduct mock trials. 
Other tents will provide overflow space for dining, space for students to work or join 
their remote classes, or a place to be between classes while they are away from their 
residence halls or apartments. Student Life may also hold some socially distanced events 
using the tents. More about the tents is available here. 

 
 
Why are there no tents near the Baylor Sciences Building, which holds a lot 
of students? These students may not be inclined to do a 10-minute walk to 
the nearest set of tents. 
 
Decisions related to the placement of the tents were based on the availability of 
adequate green space and the opportunity of maximum usage, particularly in proximity 
of dining facilities. 
 
 

 
Masks 
 
What types of masks are permitted for students, faculty, and staff?  
 
The preferred face coverings to be worn within University buildings are the masks that 
Baylor will provide to all faculty, staff, and students at the beginning of the semester. 
The University will distribute these face coverings through numerous channels 

https://www.baylor.edu/president/news.php?action=story&story=219749
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throughout campus. The masks must cover noses and mouths. Please visit the 
University’s interim COVID-19 policy related to face coverings. 

 
Face shields may be worn in addition to masks, but they are not as effective as a face 
mask and cannot be used as a replacement for them. The University will not provide 
face shields. If you are teaching or working with people who need to be able to see a 
person’s mouth—for example, someone who depends on lip reading—there are masks 
that have clear plastic in front of the mouth by contacting the Office of Environmental 
Health and Safety. 

 
Faculty are encouraged to try teaching in a mask before students arrive to find out what 
is most comfortable for them and what works in the rooms where their classes take 
place.  

 
 
How can I request a see-through mask? 
 
Please contact the Office of Environmental Health and Safety. 

 
 
Many young people seem to prefer cloth bandanas or cooling gaiters. Are 
these less effective than other masks? 

 
Based on new research out of Duke University and guidance from the CDC, neck gaiters, 
bandanas, scarves and valve masks have been found not effective in preventing the 
spread of COVID-19, and as a result, we have updated our face coverings policy to 
exclude them from campus buildings. Gaiters are only permitted for outdoor use. We 
encourage you to wear one of the two Baylor-branded masks that have been provided to 
you, or face coverings of similar style and materials. 

 
 
How long can the virus hang in the air in aerosol form? What does this 
mean about faculty office interaction with students and other faculty? 
Obviously, all should wear masks when more than one person is in the 
office. But what is the threat of an asymptomatic positive faculty member 
who removes the mask when alone to shed the virus in their own office and 
transmit to another person who enters? 

 
 
Our understanding about the duration of transmissibility continues to evolve. A close 
contact is defined as being within 6 feet of an infected person for 15 minutes or more. 
Baylor teams have been focusing on air circulation and filtration, ensuring regular 
circulation and the inclusion of outside fresh air. Mask wearing reduces the risk of 
transmission.  

 

https://www.baylor.edu/risk/doc.php/359481.pdf
https://www.baylor.edu/risk/doc.php/359481.pdf
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University employees are not required to wear a face covering within their private office 
space, provided that they are alone in that space. If others enter private office space, all 
individuals within that space are expected to wear their face coverings 

 
 
When professors are more than 10 feet or so from the nearest student, is it 
appropriate to remove the mask? 
 
No. University policy is that face coverings are required to be worn by all individuals 
inside all buildings on the Baylor University campus and in all outside campus areas 
where 6-foot social distancing is not possible or where congestion is likely. This 
expectation will remain in place until the University makes an official announcement 
otherwise. 

 
 
About the recommendation that we hand a student a mask if they don’t have 
one with them when they come to class: Is Baylor going to provide large 
volumes of these to each instructor? Would this make students tend not to 
bring their own because they know one will be provided to them? 

 
Baylor provided all students, faculty and staff two appropriate face coverings prior to the 
start of the fall semester. Also, notification of the University’s face covering requirement 
is well-posted via signage throughout all buildings across the entire campus. For the 
beginning of the semester, Campus Safety Volunteers will patrol campus and provide 
face masks to students who do not have one. 

 
 
Operations 
 
What is the benchmark or trigger that would cause Baylor to convert its 
face-to-face and hybrid courses to fully online delivery, as happened over 
spring break of the 2019-2020 academic year? Is there a threshold for the 
number of cases or deaths among students, staff, or faculty that will result 
in a campus shutdown? A number for individual classes and buildings that 
would lead to a shift from face-to-face or hybrid course delivery to online 
delivery? If Baylor moves to all online, what will be the lead time for that 
move? 
 
The University has not identified a single number or indicator that would cause us to 
convert courses to online or shut down the campus. Instead, we have put together a 
multi-disciplinary data team that has developed a dashboard that allows the President’s 
Council to monitor multiple indicators from our campuses, as well as from the city and 
the county. As we all know, Baylor and our local community is intricately linked. 
 
Examples of the numbers we are tracking via the dashboard include positive COVID-19 
cases, the number of people in isolation or quarantine, positivity rates, contact tracing 

https://www.baylor.edu/risk/doc.php/359481.pdf


FACULTY SENATE FORUM 
August 7, 2020 

Questions and Answers submitted online via participations 
 

 13 

data, etc. Clinical Associate Professor of Environmental Science Dr. Benjamin Ryan is 
chairing this group, which meets daily to update data, analyze it, and identify trends. 
They will share this data with the President’s Council on a daily basis to assist in its 
decision-making.  
 
 
What is surveillance-based testing? 
 
Surveillance testing involves monitoring the outbreak in the general population, rather 
than on symptoms. It is a way of using random sampling to understand the overall 
health of the population. Our aspirational goal is to be able to do an “R0” (pronounced 
“r-naught”) number for the Baylor community. This number is an indicator of the 
reproduction rate of a disease in a community and can be used to monitor trends and 
prevalence. The data team is working with Professor and Chair of Anthropology Dr. 
Michael Muehlenbein to work out what our surveillance testing would need to look like 
on campus to provide accurate R0 calculations. Our surveillance testing will include 
10% of the campus community on a weekly basis. 
 
 
Will the information from the dashboard be publicly available or made 
available to faculty? 
 
High-level summaries and graphs of the data will be shared via a public dashboard at 
www.baylor.edu/coronavirus beginning Aug. 24 and updated daily at 3 p.m. 
 
 
Student Health/ Student Life 
 
Do we know how many students will be on campus vs. how many are online-
only? 

 
There are approximately 1,000 students who will be completing the fall semester 
entirely online. 
 
 
What is Baylor doing to encourage student buy-in to the new policies? How 
do we know they aren’t partying together and being close to one another in 
dorms and other enclosed spaces off-campus? Is it possible to monitor 
student behavior off-campus?  

 
With input from a committee of student leaders, the University has developed “Family 
First,” a messaging campaign designed to encourage students, faculty and staff to 
comply with public health guidance both on- and off-campus. Vice President for Student 
Life Dr. Kevin Jackson worked with students on the campaign during the summer. He 
observes that many students wish to avoid going fully online and are motivated by a 
desire to have the semester go well. 

http://www.baylor.edu/coronavirus
https://www.baylor.edu/president/news.php?action=story&story=219835
https://www.baylor.edu/president/news.php?action=story&story=219835
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Students and parents have received an important communication regarding potential 
consequences of non-compliance with the University’s COVID-19 policies, as well as the 
directives from state and local officials. As we have seen at other universities, it only 
takes the misguided actions of a few to disrupt the best plans and an entire semester. 

 
If students live off-campus in the vicinity of Baylor, they will notice an increased law 
enforcement presence in the evenings ahead as we support the City of Waco’s directive 
limiting outside social gatherings to 10 or fewer people. If you see any activity that does 
not support Baylor’s COVID-19 prevention or mitigation efforts, please visit 
www.baylor.edu/reportit. 
 
 
Is it correct that students who are showing symptoms of COVID-19 are 
directed to go to the Health Center? In recent months, general information 
from healthcare professionals has directed individuals with symptoms to 
use telehealth to avoid potentially infecting patients by coming to the 
doctor’s office in person. Might it be more advisable to have symptomatic 
students return to their dorm rooms and call the Health Center for 
guidance? 
 
Students experiencing COVID-19 symptoms should self-quarantine in their residence 
and call Baylor Health Services at 254-710-1010 immediately. They should NOT go to 
the Student Health Center and certainly not to class. 
 
 
How will students who test positive for COVID-19 be isolated? What are we 
doing to assist students with their emotional needs, especially if they have 
to go into isolation?  
 
For students who live on-campus, Student Life has set up a group of rooms where 
students can self-isolate. During their time in these rooms, Student Life is providing 
“wrap-around care.” Each student will be assigned a staff member who is their primary 
contact. This person will bring them food and will check in on them regularly. Student 
Life will also work to provide emotional and spiritual care for isolated students. 
Students will be connected with the Counseling Center and the Health Center for 
ongoing care as needed. Students received a comprehensive guide with this information 
in the Family First Welcome Care Kit. 
 
 
Teaching Assistants 
 
Because the majority of labs in the science departments are very small and 
require close interaction with Teaching Assistants, the graduate students 
who serve as TAs are at significant risk. What procedures have been 

https://www.baylor.edu/student_life/index.php?id=971836
https://www.baylor.edu/president/news.php?action=story&story=219935
https://www.baylor.edu/risk/index.php?id=970933
file:///C:/Users/lori_fogleman/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/LTJGNSNH/www.baylor.edu/reportit
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established if a TA contracts COVID-19? If my graduate students become 
sick while teaching, does my entire lab have to isolate? 
 
Graduate students are afforded the same health services and care as the general student 
body through Baylor Health Services. Students experiencing COVID-19 symptoms 
should self-quarantine in their residence and call Baylor Health Services at 254-710-
1010 immediately. They should NOT go to the Student Health Center and certainly not 
to class. 
 
The contact tracing process will determine if others within the lab will require self-
quarantine.  
 
 
Recently, two Teaching Assistants in the Baylor Sciences Building tested 
positive for COVID-19, but many of the faculty in the building were not 
informed until several days later. Is the Graduate School developing a 
policy to protect and communicate with graduate students, or is that up to 
individual departments? 
 
Because of FERPA, Baylor cannot report a student illness to a faculty member or 
individual department. We will encourage the student to reach out to the faculty 
member, as they would with any illness. If a faculty member is considered to have been 
a close contact (within 6 feet of the infected individual for 15 minutes or more), then a 
contact tracer will reach out to the faculty member, who will then be tested to determine 
if they have contracted the virus. 
 
 
Technology 
 
What technology will be available for recording classes? Will all teachers of 
record, including graduate students, have that technology available? 
 
Many of the classrooms that will be in use this semester have cameras and microphones. 
Others have only microphones. The best resource for knowing what technology is 
available in your classroom is baylor.edu/learningtogether/classroomtech. This 
webpage has a tool that allows you to search for your classroom. It will provide you with 
information about the remote delivery options that are available in that room — for 
example, whether recording is available and if it is auto-scheduled in that space. 

 
The University has four types of classrooms: Types 1 and 2 are camera rooms, and types 
3 and 4 are audio-only recording rooms. Our website is continually updated as we 
deploy technology to more rooms. These resources are available to all teachers of record, 
including graduate students. 

 
The Library and Academic Technology Services group encourages faculty to test their 
rooms as soon as they can. Graduate students who may need a laptop for their 

https://www.baylor.edu/learningtogether/index.php?id=970381
https://www.baylor.edu/learningtogether/index.php?id=971538
https://www.baylor.edu/learningtogether/index.php?id=971539
https://www.baylor.edu/learningtogether/index.php?id=971540
https://www.baylor.edu/learningtogether/index.php?id=971541
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classrooms may contact the HelpDesk or the Information Technology Services Loaner 
Program. 

 
 

Do the microphones in the classroom project into the room, or are they 
only for recording? 
 
In some cases, the microphones do project into the room. We have speaker systems in 
these rooms that provide a “voice lift.” In other cases, the microphones are only for 
recording. 

 
 
I have been teaching online this summer. I have had several issues with 
Canvas and Kaltura. The wait times to get a response both by phone and 
chat have been long. When I have contacted the Baylor person for 
assistance, the email response time has been days. What is Baylor doing to 
ensure that we have quick time responses to issues as they arise? 
 
The Information Technology Services team is continually communicating with Canvas 
personnel about their support. They do offer 24/7 support via phone and chat and are 
expanding their capacity in preparation for higher demand this fall. 

 
In the recent Faculty Forum, Associate Vice President of Library and Academic 
Technology services David Burns shared that his team has migrated to the help desk 
ticketing system used by ITS, which will increase the team’s efficiency in routing 
questions to the right person and handling support tickets.  

 
The University’s newly announced partnership with iDesign will add additional support 
for online teaching.  

 
 
Has Baylor invested in a scheduling system that integrates with our Zoom 
account to help us schedule Office Hours meetings? 
 
No, not for Zoom. However, this feature does exist for Webex. 
 
 
I saw that Proctorio is being phased out from Canvas as a proctoring option, 
in favor of Respondus Lockdown Browser. In the spring, I had a student 
with a Chromebook who couldn’t use Lockdown Browser because they 
simply do not support it. I understand the desire to support a single service, 
but is there a way to respond to students who only have a Chromebook? 
 
The student should be able to borrow a Windows or Mac computer from the library via 
the Information Technology Services Loaner Program.  
 

https://www.baylor.edu/cll/index.php?id=931138
https://www.baylor.edu/its/index.php?id=66889
https://www.baylor.edu/its/index.php?id=66889
https://www.baylor.edu/provost/news.php?action=story&story=219750
https://www.baylor.edu/its/index.php?id=66889
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If we are not in a room with a microphone or audio recording capabilities 
and we are responsible for our recording, is the best way to disseminate it 
to absent students by uploading the recording to Canvas? 

 
Use the Kaltura Capture tool to record. Once complete, it will upload to Canvas. If you 
are using another tool to record, you can upload a video into your My Media area of 
Canvas. More info is available here. 

 
 

Are we allowed to use disinfectant wipes on microphones, keyboards, and 
touch panels in classrooms? 

 
Yes for microphones and keyboards, but please refrain from using disinfectant wipes on 
touch panels as they could permanently damage them. 
 

 
Will the network be able to support classes live streaming through Zoom? 

 
We have been testing the network and wireless in classrooms. We are confident that it 
will support Zoom for classrooms, including the option to have students in the class 
logged into Zoom to interact with remote students directly.  

 
 

Does Baylor have a site license for Zoom, so we can initiate Zoom meetings 
from home if needed? 
 
Yes, the University has a site license for Zoom. More information can be accessed here. 

 
 
Testing and Contact Tracing 

 
 
Can you briefly describe the protocols for testing, including what will 
happen if somebody tests positive for COVID-19? 

 
Baylor is requiring a negative COVID-19 test of all students and employees coming to 
campus for the fall semester. Specific information was emailed to students on July 28, 
2020, and is available on the Baylor coronavirus information website under the COVID-
19 Resources tab For Students. Testing information for faculty and staff is available 
under the COVID-19 Resources tab For Faculty and Staff. Baylor’s notification 
procedures for individuals presumptively positive or with positive tests for COVID-19 
are available here. 
 

 
Is Baylor’s custodial staff being tested for COVID-19? If so, how often? 

https://researchguides.baylor.edu/c.php?g=1047065&p=7597900
https://www.baylor.edu/library/index.php?id=970806
http://www.baylor.edu/coronavirus/index.php?id=971342
http://www.baylor.edu/coronavirus/index.php?id=971342
https://www.baylor.edu/coronavirus/index.php?id=967649
https://www.baylor.edu/risk/doc.php/360583.pdf
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Yes. In partnership with Aramark, custodial employees are being tested regularly, and 
Aramark is reporting results to the University. In fact, 50% of custodial and dining staff 
will be tested on a weekly basis. Additionally, Aramark has instituted daily protocols for 
the safety of its employees.  
 
 
Does the University plan to conduct follow-up testing of people who have 
had COVID-19, including antibody testing, to determine possible immunity? 
 
Yes. The University has a surveillance testing program in place that will test 10% of the 
campus population on a weekly basis. At this time, we do not plan to do antibody 
testing. 
 
 
Is the University doing contact tracing? 

 
Yes. The University has more than 600 contact-tracing hours available to us each week, 
which are shared between three groups. Dennis Nolan of the Environmental Health & 
Safety Department is leading the process for employees. Health Services Medical 
Director Sharon Stern is leading the contact tracing process for students, and Senior 
Associate Athletics Director for Student-Athlete Health & Wellness Kenny Boyd leads 
the process for Athletics. 

 
The University is in regular communication with the Waco-McLennan County Public 
Health District. We will be responsible for contact tracing for Baylor University students 
and employees, and we are sharing the results with the public health department. 

 
 

What is the level of contact that leads to a contact trace? If a student turns 
out to be positive, will the entire class be expected to quarantine, including 
the professor? Or is that not considered to be “close contact?” 
 
The current definition of a “close contact” is 15 minutes of contact between people 6 feet 
apart, with or without a mask. That level of closeness initiates a contact trace.  
 
In a classroom setting, this definition of close contact means that there may be few or 
even no people within that range of contact with one another. Thus, it may not be 
necessary for a face-to-face class to transition online if a person in the classroom 
contracts COVID-19. The University has asked professors to develop seating charts for 
their classes to assist with the process of contact tracing if needed. 

 
 

Does contact tracing include informing the next student who sits in the 
same chair in a classroom? What about if the instructor speaks with the 
student before or after class, as often occurs? 

https://covidwaco.com/
https://covidwaco.com/
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The current definition of a “close contact” is 15 minutes of contact between people 6 feet 
apart, with or without a mask. That level of closeness initiates a contact trace.  
 
In a classroom setting, this definition of close contact means that there may be few or 
even no people within that range of contact with one another. Thus, it may not be 
necessary for a face-to-face class to transition online if a person in the classroom 
contracts COVID-19. The contact tracer will make the appropriate contact with students 
and faculty. Faculty members have no obligation. 

 
 

If a student or a faculty member is diagnosed as positive, will that 
information somehow become publicly available, or will those who have 
been in contact with that person be contacted?  

 
When a member of the community receives a positive diagnosis, that person is 
contacted by contact tracers who then determine who else needs to know to be tested. 
However, individual cases will not be reported. The student is also responsible for 
contacting the faculty member to let them know that they are missing class time and will 
need some accommodations in terms of getting their work. The University will ensure 
that the notification process is compliant with federal laws, including HIPAA and 
FERPA, which regulate how personal information may be shared. 

 
 

Will there be more direction for faculty on how to communicate when a 
student tests positive? For example, what information can and cannot be 
shared? 
 
Because of FERPA, Baylor cannot report a student illness to a faculty member or 
individual department. This prohibition includes sharing student illness information 
with students or other faculty members. We will encourage the student to reach out to 
the faculty member, as they would with any illness. 

 
 

What if a student tests positive, but does not self-isolate and does not 
disclose their results? Can faculty be assured that positive cases will not 
attend class, whether they test positive before the semester starts or during 
the semester?  
 
Only students who have provided proof of a negative COVID-19 test result are allowed to 
start the fall semester on-campus. Additionally, 10% of the campus community will be 
tested on a weekly basis. Through a comprehensive public health campaign, students are 
strongly encouraged to stay at home if they exhibit any symptoms related to COVID-19. 
 

 
How soon are people who are being tested receiving the results?  
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In general, we are receiving test results back within a 48-hour period. We have received 
a very good turnaround from our partners on campus. Student Health Services also has 
a limited supply of rapid tests to be used in emergency situation. 
 
 
I have not yet received my test kit from Everlywell. Who should I contact? 

 
If you believe you should have received a kit and it hasn't arrived at your home address 
listed in Ignite, please reach out to Human Resources at 
employeeCOVIDresults@baylor.edu . 
 
 
I’m a new faculty member who has just arrived in Waco. How can I verify 
that my COVID-19 test has been sent to the correct address? 

 
The test kits will be mailed to the employee's home address currently listed in Ignite. If 
you believe you should have received a kit and it hasn't arrived at your home address 
listed in Ignite, please reach out to Human Resources at 
employeeCOVIDresults@baylor.edu . 
 
 
If someone receives a positive COVID-19 test just before the semester starts, 
what should that person do?  

 
That person will need to isolate for two weeks, working closely with their medical 
professional for treatment and support. A faculty member may need to use the alternate 
plans they have developed at the very beginning of the semester if they’re not able to 
meet the students in person. We should also expect that some students will not be able 
to start the semester face-to-face. Professors may receive requests from students at the 
very beginning of the semester to be able to engage in class remotely until they’ve been 
cleared to come to campus. 
 
 
How is Baylor preventing students who are positive for COVID-19 (via the 
pre-semester test) from coming back to campus and starting classes as 
normal? What enforcement is happening, aside from relying on students to 
do the right thing? 

 
Only students who have provided proof of a negative COVID-19 test result are allowed to 
start the fall semester on-campus. Additionally, 10% of the campus community will be 
tested on a weekly basis. Through a comprehensive public health campaign, students are 
strongly encouraged to stay at home if they exhibit any symptoms related to COVID-19. 
 

 

https://www.baylor.edu/ignite/
mailto:employeeCOVIDresults@baylor.edu
https://www.baylor.edu/ignite/
https://www.baylor.edu/coronavirus/employeeCOVIDresults@baylor.edu
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What information regarding test results is shared with Baylor? Is it merely 
the positive or negative test result, or is more medical information shared 
with Baylor? How do HIPAA and other privacy laws relate to the results 
being shared with Baylor? 
 
The only medical information from the test results being shared with Baylor is the 
individual’s name, date of birth and whether the individual is positive or negative for 
COVID-19. Medical information is being strictly guarded in full compliance with HIPAA 
and FERPA for students. 
 
 
I saw an email that there will be continued testing throughout the semester. 
Can you provide more information on these plans? 
 
The University will institute a surveillance testing program in which we will test 10% of 
the campus community on a weekly basis, as well as 50% of Aramark employees. The 
University will also test symptomatic students and employees, direct contacts of positive 
cases, student-athletes as scheduled per NCAA and Big 12 guidance and targeted testing 
of residence halls due to influencers. This testing will commence Aug. 31 and will 
continue through Oct. 12, at which it will pause to evaluate trends, testing effectiveness 
and new technology. 
 
 
Also, are there specialized testing or follow-up procedures for students who 
live off-campus? The process of tracing in residence halls seems quite 
thorough, but the majority of students live off-campus—and it seems far 
more likely that’s where it will spread. 
 
The University will be working closely with off-campus students, who will be 
encouraged to isolate in their off-campus location, or to return to the home of a parent 
or guardian if they choose to do so. Also, Student Life staff will provide for well-being 
checks. The University has an extensive contact tracing program in place, coupled with a 
public health campaign that encourages students to stay at home if they exhibit any 
COVID-19 symptoms. 
 
 
Are the staff attending to isolated students medical professionals? How will 
you be protecting those staff members? 
 
Students in University self-isolation housing will be cared for by a combination of 
medical and student life professionals. They will be following the appropriate medical 
protocols as prescribed by Baylor Health Services. 
 

 
Does Baylor Health Center have set policies about who can visit and how? 
And will the Health Center have tests? 
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The Baylor Health Center has been testing students on campus since March 15, using 
the antigen test and the PCR test. Its staff has also tested student-athletes over the 
summer months. The Health Center plans to continue to provide testing through the fall 
semester.  
 
To keep ill patients out of McLane Student Recreation Center, where Baylor Health 
Services is located, the University has established a Respiratory Clinic and COVID-19 
testing site in the North Village Community Center. The Health Center will continue to 
see both telehealth and in-person visits by appointment only. Any student who is 
experiencing COVID-19 symptoms should call 254-710-1010. 
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