
SALARY NEGOTIATION FLOWCHART 

 Personal Needs: Market Data: 
Salary Surveys • 

• 
• 
• 
• 

Housing 
Food 
Transportation 
Debt repayment 
Cost-of-living 

• 
• 
• 

Web  
CMC Resources 
Professional 
Associations 

Determine 
Desired $$$ 

Range 

Before Offer 

After Offer 

No Done 

Do you want 
the job? Compare company offer 

to your desired range Yes

Compare your experience 
to the company’s needed 
qualifications  

Determine where you fit in 
what you perceive to be the 
company’s hiring range 

Decide what you want to 
ask for: 

Get all needed data: 
• 
• 
• 
• 

• 
• 

Benefits 
Relocation Package 
Retirement Plan(s) 
Bonuses (sign-on & 
future) 
Performance Reviews 
Salary Reviews 

• 

• 

What can you live 
with/without? 
What are potential 
compromises? 

Enter 
“Negotiations” 



 

 
 
 
 
 
 
Open-Ended, Indirect:   
 
“Is there any flexibility 
in the salary?” 
 

Open-Ended/Direct:  
“Based on (my level of 
experience) and (what I 
understand the market 
average to be for this type 
of position), I was hoping 
to get a salary closer to 
the ‘x-y’ range.” 

Closed-Ended/Direct:  
“Based on (my level of 
experience) and (what I 
understand the market 
average to be for this 
type of position), I will 
need at least ‘x’ in order 
to accept the position.” 

Determine possible responses 

Match your 
requests 

Congratulations!  
You’re done. 

No flexibility; 
unwilling or unable to 
make any changes 

Make decision based 
on priorities and needs 

Can make some adjustment to 
original offer, but not match your 
request. 

Make decision based on 
priorities, needs, and ability or 
desire to compromise 

Communicate 
yes/no answer 

Continue 
negotiation 
with counter-
offer 

Decide Negotiation Approach 
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