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COLLEGE OF ARTS AND SCIENCES

RETENTION GOALS AND ACTION PLAN

2008 – 2012 AND BEYOND
10/2009
Primary Goal

To increase the four-year graduation rate to 54 percent and the six-year graduation rate to 77 percent by 2012.  If all primary goals are met by 2012, the four-year graduation rate would approach 56 percent and the six-year graduation rate would approach 81 percent by 2016.
Primary Goal Objectives:
1. Recruiting.  Increase the high-ability freshmen population (at least a 1310 SAT score or a 30 ACT score) to 25 percent by 2012.  [meeting goal increases our four-year graduation rate by .78 percent and our six-year graduation rate by 2.6 percent.]

2. Freshman retention.  Increase the first year to second year retention rate to 86.3 percent by 2012.  [meeting goal increases our four-year graduation rate by 2 percent and our six-year graduation rate by 3.6 percent.]
3. Sophomore retention.  Increase the second year to third year retention rate to 92 percent by 2012.  [meeting goal increases our four-year graduation rate by 1.7 percent and our six-year graduation rate by 3.2 percent.]
4. Suspensions.  
a. Decrease the number of students suspended with less than 60 earned hours at Baylor to 1.25 percent by 2010.  [meeting goal increases  our sophomore retention rate by .07 percent]
b. Increase the percentage of students returning following a one-term suspension to 35 percent by 2010.  [meeting goal increases our six-year graduation rate by .10 percent.]
5. Withdrawals.  Increase the number of students who return following a withdrawal to 53 percent by 2012.  [meeting goal increases our four-year graduation rate our six-year graduation rate by .18 percent.]
Secondary Goal
To increase one-year retention rate for transfer students  to 79 percent by 2012.

Primary Goal, Objective 1:  Recruiting

Increase the percentage of freshmen in Arts and Sciences with at least a 1310 SAT score or a 30 ACT score to 25.
Students who have score of at least 1300 on the SAT or 30 on the ACT have a 66 percent four-year graduation rate and an 81.2 percent six-year graduation rate.
Recommended actions:

1. Develop protocol for Directors of Undergraduate Studies in BIO, CHE, GEO, JOU, MTH, MFL (SPA/POR, GER/RUS, FRE divisions), PSC, PSY/NSC, and REL to recruit high school seniors with high SAT/ACT scores who have expressed an interest in their majors.  (impact predictable, DONE)

2. Invite all departments in A&S to recruit high-ability students during the 09-10 recruiting season.  (implemented)

3. In coordination with the Provost’s Office, enhance Invitation to Excellence for Science students.  (implemented)
Primary Goal, Objective 2:  Freshman Retention
Increase the first year to second year retention rate to 86.3 percent by 2012.
Learning engagements that touch a large number of first-year students contribute to retention success.
Recommended actions:

1. Gateway Courses: Biology 1305, 1306, 1401; Chemistry 1301, 1302; Mathematics 1301, 1304, 1308, 1309, 1321; Religion 1310, 1350, and Spanish 1401, 1402, 1412. 

a. Require all freshmen with low SAT/ACT scores who are registered for BIO 1305 to register for an SI session for the course.  (planning stage)
b. Require all freshmen with low SAT/ACT scores who are registered for REL 1310 to register for an SI session for the course.  (planning stage)
c. AA will recommend to students with low SAT/ACT Math scores who are registered for MTH 1304 and MTH 1321 to register for EDP 1101 (“Mind over Math”).   “Mind over Math” begins at end of the fourth week of the semester.   The “letter” from the MTH department to students with low test scores will include a recommendation to register for “Mind over Math.”  All MTH professors teaching 1304 and 1321 will make an announcement about “Mind over Math” during week 3 of the semester.  (planning stage)
d. Standardize deadline to “drop down” in CHE 1301 (to 1300), MTH 1321 (to 1304), MTH 1309 (to 1308), and SPA 1412/02 (to 1401) to the last date to drop with a DP.  Develop Dean’s Office protocol to remind faculty.  (planning stage)
e. Develop protocol reminder regarding referrals and deficiency reporting from Dean’s Office to all faculty teaching gateway courses, weeks 4 and weeks 6, to insure 100% participation.  (in progress)

f. Implement strategic proposal “A Mathematics Retention Initiative,” a program that will require students in MTH gateway courses to attend recitation sessions with graduate students. (impact predictable, in progress)*
2. Enroll 32 percent of first-year students in one of the following by fall 2012:  

· Freshman Academic Seminars (FAS)

· Engaged Learning Groups (ELG)

· Baylor Interdisciplinary Core (BIC)

· First Year Seminars (FYS)

· Honors Program

· University Scholars.

 (impact predictable, in progress)

3. Increase FAS courses from six to twelve  (impact predictable, in progress)*
· Goal for fall 2008 – six (DONE)
· Goal for fall 2009 – six [5 offered for fall; 1 offered for spring 2010]
· Goal for fall 2010 – nine
· Goal for fall 2011 – twelve

4. U 1000
a. Increase percentage of Arts and Sciences faculty members who teach University/BU 1000 from 25% to 50% by 2012.   (in progress)  [in fall 09, 30% were taught by A&S faculty]

b. Connect U1000 groups to their FAS, FYS, or ELG.  (DONE)
5. Develop, have approved, and implement a Pre-Med ELG by fall 2010. (planning)

6. Provide professional and academic workshops that focus on the academic success of freshmen prehealth students.  These workshops will review academic expectations of medical, dental, and graduate schools.  (planning stage)

7. Provide a new course for premedical students called Medical Foundations to educate premedical students on the process of becoming a medical doctor.  (planning stage)
8. Provide, as a part of freshman summer orientation, session on (1) “What can I do with a science major?”  (2) “How can I get involved with scientific research as an undergraduate?”  (planning stage)
9. Establish permanent Pre-Law Advisory Council for fall 2009 (DONE)
10. Hire and supervise a Director of Pre-Law Program for fall 2009.  BearQuest #4127
(in progress; deferred to Spring 09 review; deferred to Summer 09 review)
a.  provide a faculty member with stipend to coordinate Pre-Law Program until Pre-Law director is hired [planning stage].
11. Develop and have approved a Pre-Law ELG by fall 2012 (planning stage)

12. Develop and have approved a Pre-Law FAS by fall 2012 (planning stage)

13. AA and CASA contact all freshman A&S students who did not register during the regular spring advising season and attempt to schedule advising appointments with all of these students.  (DONE)
14. Maintain mandatory academic advisement for freshmen (begun in fall 2007).  (DONE)
15. Submit BearQuest proposal in fall 2009 to hire a Director of Global Learning ELG.  As a fall back position, be prepared to fund Global Learning ELG into the 3rd year without a director.  

Primary Goal, Objective 2:  Sophomore Retention

Increase the second year to third year retention rate to 92 percent by 2012.
Students who are retained into their third year have a 97 percent chance to graduate.
Recommended actions:

1. Maintain mandatory advisement for all sophomores in the Arts and Sciences and maintain CASA advisor load of 200 – 250 assigned advisees.  (DONE)
2. Develop an advising specialist in CASA by fall 2008 to focus on undecided sophomores, an at-risk group.  This specialist is limited to an advising load of 150 students. (DONE)
3. Develop markers to measure progress with undecided students.  (planning stage)
4. Hire a fifth full-time faculty advisor in CASA by fall 2009 to accommodate the sophomore class, which is anticipated to be 2,557 to 2,618 students (based on 83 percent to 85 percent retention rate).  (DONE)
5. Enhance academic advisement for freshmen, sophomores, juniors, and seniors by

a. providing MAPS (Major Academic Planners) for all A&S majors by fall 2007.   (DONE).  
b. launching UAS (Unified Advising System) by fall 2008 (DONE)

c. providing advising training for faculty advisors on voluntary basis by fall 2008 (DONE)
d. standardizing compensation for departmental faculty advisors by fall 2009

(DONE)

e. providing mandatory training for faculty advisors receiving stipend or course reduction by fall 2009 (DONE)
f. requiring academic advisement for all juniors by fall 2012 (planning stage)

6. Require all juniors to have a graduation planning appointment with the Degree Plan Specialist (in CASA or Degree Plan Office) by fall 2011.  Currently, there are approximately 2,000 juniors in Arts and Sciences.  This step will require hiring another counselor/advisor in CASA or the Degree Plan Office by fall 2010 and assigning one CASA advisor to specialize in this area during advising “off season.”  (planning stage)

7. Upgrade administrative associate position in CASA to office manager by fall 2008 (DONE)
8. Hire a second administrative associate in CASA by fall 2009, thereby eliminating the need for a temporary administrative associate during advising season.  

(DONE)

9. Promote one of the current CASA advisors to Assistant Director of CASA by spring 2009.  (DONE)
10. Maintain mandatory academic advisement for sophomores (begun in fall 2007).  (DONE)
11.  CASA contact all A&S sophomores who did not register during the regular spring advising season and attempt to schedule advising appointments with all of these students.  (DONE)
Primary Goal, Objective 4:  Suspensions

Suspensions.  

a. Decrease the number of students suspended with less than 60 earned hours at Baylor to 1.25 percent by 2010.

b. Increase the percentage of students returning following a one-term suspension to 35 percent by 2010.

Eighty-five percent of probationary students who attend at least 75 percent of their mentoring appointments at the Success Center increase their GPA.

1. Increase the percentage of probationary students (with less than 60 earned hours) who

a. register for EDC 1200 (College Reading and Study Skills) or EDP 1101 (Mentoring) to 100 percent by fall 2008 (impact predictable, DONE)
b. meet 75 percent of their weekly mentoring appointments in EDP 1101 from 58.36 percent to 90 percent by summer 2009. (DONE)

2. Add EDC 1200 sections to start at mid-term, following deficiency reporting, by fall 2010.  (planning)
3. Develop and implement protocol for contacting students who have been suspended for the first time at mid-term during the semester they are suspended.  (DONE)

Primary Goal, Objective 5:  Withdrawals
Increase the number of students who return following a withdrawal from 37 percent to 53 percent by 2012.
Students who have withdrawn but plan to return to Baylor are more likely to do so if they stay connected to the university while they are away.
Recommended actions:

1. Develop a protocol of continued contact by fall 2008 with students who have withdrawn from the university.  Include advisor of record, department chair, division director, undergraduate studies director, or chair.  (DONE)
2. Increase the percentage of students from _____ to _____ who enroll in at least one correspondence course during a withdrawal.  (in progress)

3. Add correspondence courses in all core courses where advisable.  (DONE-REL 1310 & REL 1350 added.)
Secondary Goal
To increase one-year retention rate for transfer students from 75 percent to 79 percent by 2012 .

Recommended actions:

1. Hire an advisor in CASA by fall 2010 to focus on transfer students, an at-risk group.  (planning stage)

2. Provide four orientation sessions during the summer specifically for transfer students beginning summer 2008.  (DONE)

3. Streamline process for evaluating and awarding transfer credit for petitioning transfer credit.  (in progress)

4. In concert with Admissions and New Student Programs, study transfer situation and make recommendations for improvement by spring 2009.  (in progress: coordination by Provost)

5. Develop an online fact sheet providing an overview of the petition process for advisors and students.  (DONE)
6. Increase percentage of Arts and Sciences faculty members who teach University/BU 1000 from 25% to 50% by 2012.   (in progress)  
*Impact predictable = Statistical evidence shows that a positive effect on retention will occur if this action is taken.
Items in red under further review.
