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A Home for Children




Boys and Girls Country of Houston

Executive Director

Our Vision:  That every child has a place to grow up and a sense of being home.  

The Organization

Mission

Boys and Girls Country is a 501(c)3 not-for-profit comprehensive residential care program for children.  For over three decades, the organization has been successful in its mission to change the lives of children from families in crisis by nurturing them and raising them to become self-sustaining and contributing adults.  Boys and Girls Country meets every child’s physical, emotional, educational, social, and spiritual needs in a consistent and loving way as it provides a warm, family-like Christian atmosphere where children have the opportunity to grow up safe and secure and to develop to their full potential.  

Campus and History

Located on two campuses totaling approximately 250 acres in a peaceful, rural neighborhood 35 miles northwest of Houston, Boys and Girls Country was originally founded as a Christian home for boys in 1971, and by 1980 Girls Country was established on a 40- acre campus at FM 2920, a short drive from Boys Country. In 1993, the two organizations merged and became Boys and Girls Country of Houston.   In 1997 all of the children moved to the main campus, which is now a 200-acre facility. The “2920 campus” provides living accommodations for the high school graduates of Boys and Girls Country who are supported through college, trade school or into a first job.  Today, the organization has the capacity to serve 56 boys and 32 girls, ages five to 18, on the main campus, and on its College and Career campus, 56 graduates currently participate in the College and Career Program.

The main campus is comprised of 11 residential cottages,  3 staff residences, a Community Life Building, the Kelly Gene Cook Sr. Administration/Admissions building, an Education Center, a recently completed swimming pool, an Equestrian Center, and a large Operations Center, which includes warehouse facilities for equipment and campus machinery, in-kind donations of furnishings and clothing, a garage for car repairs, and a woodworking shop. The 2920 campus has eight buildings, most of which are residences for graduates and staff, nestled among a lake and tall pine trees.    

Residents and Programs

In the past 35 years, over 1,200 at-risk children have received love, care, and attention at Boys and Girls Country.  Almost all of the residents are placed at the organization by their parent(s) or another relative.  The minimum required stay is two years and the average length of stay has grown over time to four years.  Described as a basic care facility, children being considered for placement must be of average intelligence, able to attend public school, and capable of functioning in a structured family environment.  Families are asked to contribute toward the child’s care based on their income and the number of children in residence, but few have the capability of doing so.  No one is turned away because of the family’s inability to pay, and children may stay as long as they need care.

For most of its history, Boys and Girls Country has used the family/houseparent model to achieve its mission.  Each of the residential cottages recreates a traditional home setting with eight residents and a married couple who serve as Houseparents, functioning as mother and father figures to the children.  The cottages are spacious, and each includes an apartment for the Houseparents and their own children.  Houseparents receive assistance from three Program Directors who train, supervise and support them in implementing the Family Teaching Model, which sets forth specific guidelines for each child’s behavior and creates accountability for everyone in the family unit.  The Program Directors also act as liaisons on the Houseparents’ behalf with the other Directors who provide support services to the cottages in such areas as facilities, food services, education, and counseling.  In addition, every eight days each Houseparent couple is relieved of duty for four days while their responsibilities are taken over by trained Single Houseparent staff.  The organization also has a therapeutic and educational intervention program to provide counseling and support to the children within the cottage families.  

Boys and Girls Country has created reward systems throughout the campus that allows each child to learn the benefits of responsibility, self-reliance and personal effort.  Children ages 13 and above may apply for paid apprenticeships on-campus in maintenance, food services, education, ranching, equestrianism, and administration.  Also, exciting off-campus group trips to places such as Washington D.C., Wyoming, and California are offered to the residents who earn the most points through a system that quantifies behavior and outcomes. 
Recently, the Normative Leadership Council was established to recognize and reward positive behavior, build leadership skills, and provide children the opportunity to serve as role models for other residents. The Council is currently composed of 14 residents who receive training in responsibility and cooperation, participate in service projects, and meet each month to discuss and decide issues on campus.    

The education of each child is a top priority at Boys and Girls Country.  Over the years, different strategies have been employed to meet the educational needs of the residents, many of whom have special needs. The organization is located within the Waller Independent School District, which provides the basic educational requirements from elementary through high school. Between 1982 and 1989, the organization had its own school, the Rosehill Christian School, which was eventually disassociated from the organization to become a freestanding school.  In 2003, Boys and Girls Country partnered with the University of Texas to create and run Boys and Girls Country Academy, an on-grounds charter school for residents who required more academic support or whose behavior needs could not be met in the Waller public school system.  However, after careful evaluation of students’ educational results, as well as their feelings about being separated from the community, the Academy was closed in 2006, and today almost all of the residents are again attending the Waller Independent School District schools.  Boys and Girls Country employs a full-time Director of Education who makes a comprehensive evaluation of each child’s academic development and then oversees his or her schooling, including individual tutoring as needed, to ensure that all children receive the support necessary to be successful. Residents’ standard test scores have dramatically improved under the organization’s current educational strategy.

Since its founding, Boys and Girls Country’s objective has been to raise the children under its care in a Christian home environment where there is a sense of God’s love and belonging.  The Board, administration and staff are committed to stimulating Christian spiritual growth and discipleship in each child by promoting involvement in local churches and providing opportunities for children to explore, identify and use their unique gifts in service to their faith.  To that end, the Houseparents in each cottage hold family devotionals;  require that the residents attend a local church and small group Bible study or Sunday School on a weekly basis; encourage involvement in youth groups within the local churches the children attend; and consider each child’s spiritual life, aptitudes and gifts when assessing the child’s development. 

In 1996, Boys and Girls Country began an Independent Living Skills Program, which was later renamed the College and Career Program, for older youth who completed their adolescent years at Boys and Girls Country. All residents who graduate from Boys and Girls Country are assured sponsorship through college or trade school.  Post-high school graduation housing is provided on the 2920 campus so that every graduate has “a bed to come home to” until they are successfully launched into a first job.  A full-time Director of the College and Career Program helps guide them through this period of transition.

Finance and Fundraising

Boys and Girls Country has no debt, a $4 million annual budget, and a $9 million endowment.  Except for a small reimbursement from the state for meals, and occasional per diems from state placed children, the organization does not receive any government grants and is not a United Way member agency.  Almost all of its revenue is raised through charitable contributions from individuals, businesses, foundations, churches and civic groups.   A professional development staff oversees  year-round fundraising programs, including two major events each year, the Heritage Award Dinner, which spotlights an entertainer and honors an individual of importance to the organization, and the Spring Festival, which is an on-campus fundraiser involving the entire Boys and Girls Country community. Additional programs include an Annual Fund drive among Board and staff and direct mail solicitations.  Over the past few years, there have been double-digit increases in the amount raised for Boys and Girls Country as the organization has increased its visibility in the community and the Board has focused its efforts on raising funds. Moreover, Boys and Girls Country is in the planning stages of its second capital campaign.  In 2000, a $7 million capital campaign for improvements to the campus was completed.  The upcoming campaign goal will be approximately $8 million, and the funds will be used to upgrade the infrastructure of the campus, including security, and to build a new Student Life Center.    

Governance

Boys and Girls Country is fortunate to have an outstanding staff and a conscientious and generous Board of Directors.  There are currently 34 members on the Board and over 35 percent have served five years or more.  According to a recent survey conducted by an independent consultant, 96 percent of the Board members consider Boys and Girls Country one of their top two charitable funding priorities.  The organization also has a separate Endowment Board that includes current and former Board members.
Ms. Shirley Wright, the Executive Director of Boys and Girls Country since 1995, has announced her intention to retire in 2008.  The Board of Directors has launched a national search to recruit a new Executive Director who will guide the organization as it continues its mission of providing children in need a family home where they will be loved and nurtured in all aspects of their development.  
Responsibilities

Reporting to the Board of Directors, the Executive Director will be responsible for the well-being and development of all residents, and the management and financial health of the organization.  Specific duties will include:

· Assuring at all times that Boys and Girls Country is in compliance with the requirements of all applicable licensing agencies. 

· Evaluating and modifying current programs, and as necessary, developing new ones that will further the mission of Boys and Girls Country.

· Interacting with an active and committed Board to develop policies and strategies that fulfill the expectations of the Long Range Plan to enhance the quality of the organization. 
· Ensuring the effective recruiting, hiring, training, and retention of the program and administrative staff, with special attention given to the concerns and needs of Houseparents.

· Directing the organization’s experienced development staff and members of the Board in continuing to build a strong fundraising program that will meet and exceed the monetary objectives of Boys and Girls Country and increase its visibility and reputation in the community.

· Acting as the lead management member in the execution of a capital campaign that will improve campus facilities, and interfacing with the Endowment Board.
· Serving as the face of Boys and Girls Country in the broader Houston community and effectively articulating its mission and values to individuals and groups.

· Overseeing the fiscal management of the organization in a manner that assures a balanced budget and that proper financial processes and controls are in place.  
· Further integrating technology into daily operations in order to increase efficiency.
Qualifications

Leadership

An individual who understands the importance of worship, grace, and forgiveness and who seeks to model Christian values in his or her way of life.     

A “servant leader” whose energy level, enthusiasm, and commitment inspire and stimulate others.

One who is dedicated to children and can therefore speak from the heart with conviction, passion, and knowledge about the mission of Boys and Girls Country.

A strong administrator with superior organizational savvy and the ability to forge cooperative efforts among staff members.

A visible and approachable person who empowers others and is looked to for advice and guidance because of his or her knowledge, experience, vision and values.  

An executive who sets high standards and leads by example.

Experience

A minimum of ten years experience in a clinical or social services environment is preferred, ideally with a residential care agency for children.
A track record in senior administrative roles that demonstrate increasing levels of responsibilities. 

Experience hiring, managing, motivating and retaining a broad range of dedicated and knowledgeable professionals.

A dependable person who has a history of seeing projects through to completion.
A background that includes fundraising and working with committed board members and volunteers.

Skills and Knowledge

An understanding of the developmental needs of children, preferably with a strong appreciation of the Houseparent Program and the Family Teaching Model.  
A skilled fundraiser who understands the importance of cultivating donors and building a broad base of givers.
One who is able to educate, inspire, persuade and motivate a variety of key audiences and who enjoys interacting with children as well as adults.

Good business acumen, including knowledge of financial models and budgets that support a business plan.

Excellent oral and written communication and presentation skills.

Personal Traits

A person of faith who understands the importance of religion and spirituality in people’s lives.

An individual of unquestioned honesty and integrity who honors commitments and deals with people in a straightforward manner.

One who is polished, self-confident, and calm under pressure. 

A team-builder who welcomes participation and the input of others and handles criticism appropriately.
A professional who is well-organized, attentive to detail, and comfortable multitasking. 

A self-starter who approaches projects with creativity, energy and enthusiasm.

An optimistic person with a good sense of humor.
Other Considerations

Compensation
Comparable among similar organizations; housing available.
Travel
Light to Moderate.

Education
Master’s degree preferred, in a discipline applicable to the mission of Boys and Girls Country such as Social Work or Psychology.

Licenses
A Child-Care Administrator License from the Texas Department of Human Services (can be achieved after decision is made).
Website
www.boysandgirlscountry.org
For more information, contact:

Deborah P. Tunnell

L. Lincoln Eldredge

Jessica Cockrell

214-871-8700

www.brighamhill.com
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