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Dear Team Leader(s), 
 

Thank you for your investment in the spiritual formation of our students.  I do not take it 
for granted that you will sacrifice time, energy, and resources to take on this endeavor, 
and I will commit to you to do the same. 
 

In the weeks and months ahead we will have many opportunities to plan, pray, and 
prepare together.  I encourage you to take full advantage of those opportunities and all 
available resources.  One valuable resource is this team leader’s manual.  Our staff has 
spent many hours researching and creating this tool for you.  We have combined our 
collective knowledge and experience with outside sources to provide you with a “go to” 
guide as you plan and implement your trip. 
 

For all questions, concerns, or ideas that are not included in this manual, please feel free 
to contact our staff.  We are here to serve you as we all serve our students. 
 

Please know that I am praying for you and with you as you lead students on this life-
changing adventure.  Your partnership is invaluable and our vision could not be 
accomplished without your help. 
 
 

Blessings, 
 
 
Rebecca A. Kennedy, 
Associate Chaplain, Director for Missions 
 
Holly Widick,  
Coordinator for Missions 
 
Polly Flippin,  
Administrative & Budget Associate 
 
Megan Pike,  
Ministry Associate for Global Missions 
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Purpose 
 

 
Our mission at Spiritual Life is to nurture theological depth, spiritual wholeness, & 
missional living in the students, staff & faculty of Baylor University.  We do this by 
offering integrated formational programming, transformative missional experiences, 
competent pastoral care, & worship that is responsive to the Christian Tradition & 
sensitive to the culture. 
 

The purpose of Baylor University Missions is to create tangible opportunities for 
students, faculty, and staff to integrate faith, learning and practice within a broad 
Christian worldview.  These experiences allow our students to reflect on how God might 
use the knowledge & skills they gain here at Baylor to make a difference in the world.  It 
also provides incredible venues to experience & learn from a different culture & to be a 
part of what God is doing in & around the world. 
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Guiding Principles 
 

At BU Missions, we believe that we can participate in God’s Kingdom work through our 
work, by both finding situations that utilize our specific skills as well as living out the 
Christian life everyday in the classroom, workplace & community, wherever that may 
be. 
 

As we consider mission projects, global partners, student leaders & team leaders, we 
use the following principles to guide our decisions: 
 

1. Discipline-Specific Missions 

 We focus primarily on a discipline-specific approach to missions as it helps 
our students understand how they can use their specific strengths & 
passions in service of Christ & the world. 

 

2. Global Partners 

 We work in relationship with global partners, those individuals or 
organizations in country that help lead the way to meet the needs of their 
community. 

 

3. Long-Term Commitment 

 We will commit 3-5 years of sending short-term teams to a specific location 
or to address a particular issue (i.e. an engineering team that builds a 
hydro-generator in Honduras or a social work team that focuses on anti-
human trafficking efforts). 

 

4. Reciprocity 

 It has been argued that those who participate in short-term missions 
receive more benefit than they give.  It is our goal to create a shared 
experience where everyone benefits.  It is our intent to learn from other 
cultures & share with them our knowledge, resources & care. 

 

5. Reflection/Integration 

 We believe it is our responsibility to insure that all students have an outlet 
for reflection on their experience.  It is our hope that through this reflection 
process, we are helping our students integrate this experience into their 
daily lives. 
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Learning Outcomes 
 

We want those who participate in BU Missions…  
 

1. To understand the nature of the missio Dei (the mission of God) & how they can 
participate in this through global mission projects. 

 

2. To have a greater understanding of what it means to use one’s vocation & calling 
to impact the world for Christ. 

 

3. To understand that we have a responsibility to love & care for our global 
neighbors. 

 

4. To gain a healthy respect for local ministers & their ability to enculturate the 
gospel & minister within their community. 

 

5. To reflect & integrate their experience on the trip so that they can better 
understand the holistic nature of missions. 

 

6. To share their story, both at Baylor & in the community, that others might learn & 
be transformed by this experience as well. 
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Covenant 
 

Our missions program would not be possible without student/team leaders.  We are 
blessed to have competent and passionate students, faculty and staff who want to 
impact Baylor students and the world for Christ. 
 

In response to your decision to partner with us, we commit ourselves to make this a 
meaningful experience for you.  We will work hard to make this a program of excellence, 
one that nurtures theological depth, spiritual wholeness, and missional living.  We want 
to serve you as you serve our students.  We want to be available when you have 
questions about logistics or want to discuss issues of faith.  We want to know you as a 
person, and not simply a name on a page. 
 

As a leader or leaders, we ask that you understand and adhere to our philosophy, 
policies and procedures.  By signing this covenant, you are agreeing to do so.  We ask 
that you read and be familiar with the team leader’s manual, especially Section 1: 
Expectations.  We hope that you will feel empowered to lead your team while 
respecting the responsibility we have to our students, our global partners, and to the 
University. 
 
 
 
________________________   ______________________ 
Signature      Date 
 
________________________   ______________________ 
Signature      Date 
 
________________________   ______________________ 
Signature      Date 
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The Role of a Team Leader 
 

This manual will serve as a guide & resource for you, the team leader, as you plan & 
prepare to go on a student organization mission trip. Our approach has been to provide 
as much detail as possible so that you can utilize what you need when you need it.  Each 
of the following items is dealt with in detail in the subsequent chapters.  This list is 
thorough, but certainly not exhaustive. 
 

In General, Team Leaders: 
- Desire to see students discover a sense of vocation as mission 
- Are committed to the philosophy & vision of BU Missions as a part of the mission 

of Baylor 
- Are an integral part of the planning process 

 

Specifically, Team Leaders: 
- Work with BU Missions to determine the emphasis of the organization’s specific 

team 
- Are knowledgeable of the various policies & procedures for trip planning 

o All mission trip policies and procedures, as well as trip leader resources 
such as timelines, planning tools, and submission materials are now 
available at www.baylor.edu/study_abroad (click “faculty & program 
directors” then select “mission trips”) 

- Work with Director of Missions to submit trip proposal (found at the link above) 
- Recruit, interview & approve students within student organization 
- Hold regular team meetings & prayer times  
- Prepare students as a team for the mission experience 
- Insure your team members are keeping up with deadlines 
- Formulate an itinerary for the in country experience 
- Attend the annual Team Leader’s Orientation  
- Attend the Center for International Education Directors/Leaders Training (once 

every 3 years) 
- Support & challenge students before, during, & after the trip  
- Implement debriefing activities for the students upon return 

 

 
 
 
 

http://www.baylor.edu/study_abroad
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Important Things to Know: 
- Every team leader must be approved by the Director for Missions. 
- We ask that there is a minimum of 10 students is for each team traveling.  Smaller 

teams will have to be approved by the Director. 
- The trip cost for leaders is covered by the student organization - excluding 

passport, personal items, & immunizations or medical expenses. 
 

Things to Consider: 
- Have you talked with your family & considered other personal commitments 

before deciding to go? 
- Do you have time to help plan a trip & attend all the required meetings? 
- Does the student organization already have contacts & projects in mind for a trip? 
- Will students be able to receive course credit for the trip?  If so, a separate 

approval process through CIE is required. 

 
The Role of BU Missions 
 

As you have read the list of expectations & responsibilities, please know that it is the 
desire of BU Missions to support, guide & serve you, the team leader, as you undertake 
this monumental task.  
 
BU Missions will: 
 

- Identify & approve all mission projects according to our guiding principles 
- Obtain approval for trips according to Baylor travel policy 
- Approve all team leaders 
- Set up the Bearsabroad application site (Baylor’s international travel database) 
- Work with team leaders to plan positive mission experiences 
- Inform every student of Baylor’s cell phone policy for international travel 
- Provide support for team building, fundraising, itinerary planning, etc. 
- Communicate all deadlines, policies & procedures as clearly as possible 
- Provide cultural & spiritual orientation for all participants 
- Provide administrative support in country to allow team leaders freedom to lead 

their groups (when applicable) 
- Offer help in planning debriefing activities upon return 

 

This list is thorough, but certainly not exhaustive.  Some items may not always be 
applicable based upon the needs & environment of any given leader, team or country. 
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The Non-Negotiables 
 

BU Missions collaborates with many constituencies in planning trips. It is necessary to 
establish policies & procedures that will streamline the process & allow us to use our 
resources & staff in the best & most efficient manner possible. Because of the desire to 
be good stewards of the resources available & to be consistent with every staff member, 
faculty & student involved, the following is a list of non-negotiables. In order to 
participate in a BU mission trip, you, the team leader, must be willing to comply with 
these items: 

 

1. BU Missions works with each leader to determine the overall trip cost. Please do 
not quote a cost to students unless it has been confirmed through our office. We 
cannot honor misquotes given by a team leader. 

 

2. Team meetings are a vital part of our missions program as they allow the team to 
bond.  Plan your project, but also form a plan to prepare your students mentally, 
emotionally, & spiritually for this venture.  We encourage weekly meetings.  
During busy times that may not be feasible, so we encourage you to at least be in 
contact by email & to meet with them once a month.  

 
3. Attendance at Baylor Missions Team Orientation is required.  Two different 

sessions are offered to accommodate time conflicts. 
  

4. Attendance at the annual CIE Directors/Leaders Training is required every three 
years.  If this is your first year as a team leader, please make plans to attend.  

 

5. All team leaders are required to attend at least one Bearsabroad training session 
in order to learn how to utilize the application & trip planning website. 

 

6. Attendance at spring or summer mission trip orientation is required for every trip 
participant.  The dates are set at the beginning of the fall semester.  Please ask 
your students to put this on their calendar. 
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Fundraising Policies 
 

Using a team approach to fundraising establishes community within teams as they 
prepare for their mission projects.  Team fundraising also has practical benefits.  
Historically, the majority of students who have participated on our trips have raised 
more financial support through a combined approach of individual & team fundraising 
than they have fundraising entirely on their own.  The following are suggested 
guidelines to help you as you set up a schedule for payments and start fundraising: 
 

 
BU Missions Suggested Financial Policies for Student Organization Trips 
 

These policies have been designed to protect both the trip participants & the 
organization from unnecessary financial liability. A copy of these policies is available 
online at www.baylor.edu/missions. 
The policies listed below are some suggested policies that your student organization 
could use for processing funds for your trip. 
 

- Incorporate an application fee/deposit: this could be required with every 
application submitted after an early application deadline. This fee would be non-
refundable.  No exceptions.  

- Along with their completed application, every confirmed participant must pay the 
half balance deposit of their trip (which covers airfare/travel) in order to secure 
their spot. In many cases, airfare is non-refundable; therefore, if a student drops 
out of a trip, the organization would not be able to absorb the cost. Please refer 
to the online BU Missions website for a Timeline as an example of due dates.  

- A deposit must be paid by cash or check.  
- Deposit checks cannot be postdated.  
- Team fundraising cannot be applied as a deposit.  It is necessary that students 

make a personal financial commitment to the trip. 
- Final balances must be paid two weeks prior to travel.  Travel documents will be 

held until the trip is paid in full. 
- In the event a student withdraws from the trip, they may be eligible for a refund 

minus any fares or cancellation fees incurred by the airline or other 
accommodations & the non-refundable application/deposit fee.   

 

IF A STUDENT WISHES TO TRAVEL AT A DIFFERENT TIME THAN THE TEAM, HE/SHE IS RESPONSIBLE 
FOR HIS/HER INDIVIDUAL TRAVEL TO A LOCATION. 

http://www.baylor.edu/missions
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Fundraising Procedures 
 
A Fundraising 101 Packet is included in this manual.  Please utilize this as a resource for your team.  
Make any copies necessary to give to them for their own personal use.  It is also available on our 
website. 
 

- Students should review the advice provided in the packet. 
 

- Students should be encouraged to send letters to friends & family. 
 

- Every support letter or fundraising request should include a donor card which an example can 
be found on our website, www.baylor.edu/missions.  Donor cards help the organization’s 
financial officer know how to apply every donation or payment.   

 
- Monies raised through team fundraising events should be split evenly amongst the team.  Team 

fundraising is utilized at the team leader’s discretion.  It can be allotted to individual student 
accounts, but should be discussed in advance to the fundraising events/activities. 

 
- Regular fundraising reports should be made available to students on the team to know how 

they are doing with their fundraising efforts. 

http://www.baylor.edu/missions
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Fundraising 101 
 

 
 

When signing on for a short-term mission experience, it is natural to be excited about 
the trip itself but anxious about how you will come up with the funding.  This packet is 
meant to help you to think through where some of that anxiety comes from & assist you 
in thinking of ways to not only raise the required funds but also share this experience 
with those around you.   
 

May God bless this journey ahead... 
 

-BU Missions Staff 
 
 

Where Does the Anxiety Come From… 
Where Will the Money Come From… 

 

The following is a list of some attitudes or ideas you may run into during this fundraising 
process.  They may come from others or they may even come from you…   
 

“Oh, so you’re going to be ‘suffering for Jesus’ in Greece…riiiiigggghhhhhtttt.” 
 

There are a lot of ideas out there about what short-term mission experiences should 
look like.  While some mission experiences include coming alongside the poor & the 
marginalized, others may mean partnering with schools, churches, & NGOs to reach a 
variety of groups within that specific cultural context.  Remember two things: 1) Jesus 
ministered to a variety of different people in a variety of different contexts.  2) This isn’t 
just about suffering alongside others; it’s about loving & learning alongside others, 
wherever that may be. 
 

“I could go if it just didn’t cost so much.” 
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Take a moment to look beyond the cost of the trip towards what you can both gain & 
give on this trip. What if you are different because you chose to go on this trip, to invest 
in the life of another, to learn from the faith of another?  What if there is someone on 
this trip that is a little bit different because you chose to invest in their life?  Will you 
allow the cost of the trip to overwhelm the possibilities that this experience holds for 
both yourself & the people you will be serving? 
 

“How can I possibly consider going?  I have $13.27 in the bank!” 
 

For most of us, if we allowed the “Funds Available” line on our bank account to 
determine where & how we serve, we simply would not.  It would be impossible.  If you 
attempt to pay or fundraise for this experience all on your own, you will likely not make 
the cut.  If however, you pray, dig in, & work with your team, the likelihood of your 
success skyrockets!  Remember, if God has pointed you in this direction, He will do His 
part to make sure you get to go…you just need to do your part as well.  
 

“I CANNOT beg for money!” 
 

This may be the hardest idea to move beyond.  We have all been victims of individuals 
or organizations who use guilt to garner support for a cause, project, trip, etc.  This is 
NOT what you are doing.  When you are asking people to support you financially for this 
venture, you are asking them to partner with you in this mission experience.  It means 
that not only are they supporting you financially, but they are also getting the 
opportunity to travel with you & learn alongside you on this trip as you prepare, go, & 
return to share your experiences with them.  Open yourself up to the idea that this trip 
experience can & should move beyond yourself & the people you will be serving.  Allow 
people here to journey with you, invest in you, & learn from you as you go.   
 
 

 
 
 
 
 
 
 



 17 

Helpful Steps 
 

Below you will find a list of basic steps in the fundraising process… 
 

 
Step 1: Pray, pray, pray…   
Pray for supporters, pray for funds, pray that the total trip cost will be covered but 
remember this…This trip is bigger than the cost & even bigger than yourself.  It’s about 
the overall trip experience & you need to begin preparing yourself now for what is 
coming ahead. 
 

Step 2: Plan, plan, plan… 
Read through this packet (yes, the whole thing) & begin thinking about what your 
personal strategy for fundraising will look like.  Combine this strategy with your team’s 
& get to work!   
 

Step 3: Present, present, present… 
Find as many ways as possible to present this trip opportunity to others.  Educate those 
in your life about what you will be doing so that they can know how to support & invest 
in you over the coming months.  As you present, remember to share the following:  

- Who you are 
- Where you are going 
- Why you are going 
- Who you are going with 
- What you will be doing 
- How long it will take 
- How much it will cost 
- What you expect from this experience 
- How people can pray for you, your team, & the people you will be serving 

 

Tips for Raising Support 
- Don’t rely solely on letters!  Letters, while effective, are easily lost on the kitchen 

table.  Remember to follow them up with a phone call, visit, etc.  It will help ensure 
that your need is on that person’s radar, particularly as payment deadlines approach.  
Also, letters should not be your only strategy for fundraising.  There are a lot of 
people that write letters.  Get creative & think of some other ways that you can raise 
support for you & for your team! 
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- Get personal!  Sending a letter or an email is one thing; sitting down face-to-face 
with someone & telling them about your upcoming trip is another.  Tell them about 
what you will be doing & why you want to go.  This may not mean that you will walk 
away with a check every time but you may garner some valuable support from just 
meeting with them personally. 

 

- Start early!  The fatal mistake students often make is starting their fundraising at the 
last minute.  Be the student that starts early & shares faithfully about their trip in the 
months prior.  The earlier you start, the less stressful the process tends to be.  Get 
started!  Pray, plan, & present! 

 
 

The How-Tos… 
 

Church Support  
STEP 1:  Contact the pastor and/or missions committee in your church. Let 

them know about your upcoming mission trip & that you would love 
the church to “partner” with you in this experience, be it financially or 
prayerfully or BOTH!  

STEP 2:  Write a formal letter to the pastor or missions committee chairperson.  
- The letter may be an adaptation of your individual support letter.  
- Invite them to send a check on your behalf to BU Missions (See the 

section on donations vs. payments).  

STEP 3:  Call (within 7-10 days) to see if they received your letter. Feel free to 
ask in this call if they have any timeline on their decision process. Wait 
patiently!  

STEP 4:  If the church has decided to support you, then… 
- Write a formal “thank you” note/letter.  Let them know that you are 

grateful for their support.  
- Discuss with the pastor or missions committee chairperson how you 

can share with the church about your trip experience. 
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Individual Support Letters 

STEP 1:  Begin gathering your list of supporters NOW!  
1. Start by brainstorming & writing down a list of family, friends, church 

members, teachers, etc. who you think would enjoy partnering with 
you in this experience. (Your church directory, Christmas card list, 
the list of people to whom you sent graduation announcements…all 
are good sources for names.)  

2. Go back through this list & narrow it to about:  
10-20 names (if raising $200-$300)  
20-30 names (if raising $400-$600), etc.  

STEP 2:  Write & send your letters.  Proofread the letter & ask your team leader 
to read over it as well.  Make sure you include the donor card so the 
gifts are allocated properly.  You can find an example of a donor card 
on the BU Missions website. (www.baylor.edu/missions)  

 
 

 

How to Get Started 
 

- Read the Fundraising 101 packet! (Yes, the whole thing!) 
 

- Follow the steps & write your support letters. (Refer to the template provided) 
 

- Every letter should include a donor card that should be returned to the student 
organization with the donation or payment.  You can find an example of a donor 
card on the BU Missions website. (www.baylor.edu/missions)  

 

- All donations and payments should be sent to the student organization’s address. 
Be sure to include it in your letter! 

 

- Check with your team leader to find out your current account balance. 
 

- Keep up with balance due dates & make any payments necessary by the assigned 
date. 

 
 
 

http://www.baylor.edu/missions
http://www.baylor.edu/missions
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Fundraising Action Plan 
 

First: Start making a list of people you know will want to support you! 
 

Family Members 

 

 

 

 

 

 

 

 

 
Family Friends 

 

 

 

 

 

 

 

 

 
Coaches/Teachers/Mentors 

 

 

 

 

 

 

 

 

Businesses 

 

 

 

 

 

 

 

 

 
Doctors/Dentists/Others 

 

 

 

 

 

 

 

 

 
Church Community 
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Helpful resources when making a list of possible supporters: 
 

1. Ask your parents for their Christmas card list. 
2. Use the list of people to whom you sent graduation announcements. 
3. Don’t forget to consider businesses & organizations. 
4. Some companies will offer a charitable gift-matching program.  Check with 

your parent’s place of business to see if they offer this kind of giving. 
 

Second: Put together information you want to present to these possible 
supporters. 
 

- Where & when you are you going? 
- Who is going with you? 
- Who is the sponsoring organization? (BU Missions) 
- What are you going to do there? 
- How will the individual’s support help you? 
- What are some other needs, besides money, that supporters can help with? 

(materials, medicine, etc.) 
- How & where can they send support to you or your team? 

 

Third: Keep supporters updated on your team’s progress!  Thank them before 
you go & when you return. 
 

- Create a team website or blog with pictures, information about projects, as 
well as fundraising. 

- Call supporters before you leave & when you return to thank them personally. 
- More ideas for updates & thank yous… 
 

o _____________________________________________ 

o _____________________________________________ 

o _____________________________________________ 

o _____________________________________________ 

o _____________________________________________ 
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Sample Letter 
 
Dear ______________________, (Leave name blank & Write by Hand) 
 
I hope this letter finds you well.  The fall semester here at Baylor has been busy but enjoyable. 
This semester I am only taking 12 hours, which afforded me the opportunity to look into ways 
that I can serve in and among the Baylor community.  That’s how I learned about my 
organization’s mission trip to ___________!   
 
This May, I will be going on a mission trip to ___________.  My team, the ___________ team 
will be focusing on ___________, working alongside local ministers and NGOs who have been 
serving faithfully in their communities for some time now.  While we are there, we will be 
___________.   
 
As I take on this venture, I would like to invite you to partner with me!  I am anticipating that 
this trip will be both challenging and transformative for me and my team, so I would like to ask 
for your prayer…that we would love, live, and serve in ways that honor God.  I’d also like to ask 
you to help support our team financially.  Each student on our team is raising $xxxx, but we’ll be 
doing this through both individual and team fundraising.   
  
Team fundraising is an excellent way for us to build team unity. In the spring, all of the 
donations that have been given to the team will be divided among the team members.  All 
donations will be handled by our student organization.  If you prefer, you are welcome to send 
a personal gift directly to my address. Or, please send your donation to the address below with 
the enclosed donor card: 
 
Student Organization: One Bear Place #MISSIONS 

Waco, Texas 76798 
 

Thank you for your support! I look forward to sharing my missions journey with you. 

Love,  

 

(Leave Space to sign by hand & write a personal message!) 
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**What Happens After Your Support Letters are Sent?**  
 

1. Pray! Faith is an important part of the fundraising process.  Pray that God will 
guide you in your fundraising efforts & help you to connect with people who 
would be willing to support you. 

 

2. All donations or payments should go directly to the student organization’s 
financial officer.  

   
3. Send a brief thank you note to the supporters who have sent in a prayer/gift 

card.  
 

Post-Trip Communication with Your Supporters:  
Church:  Contact your pastor and/or mission committee chairperson to tell them 

about your trip & discuss with them the best way to share about your 
experience with the church. 

Individuals:  Within a few weeks after you return from your trip, write a follow-up 
letter to those who supported you.  Use this letter as a way to thank 
them & to give them a report of your trip experience.  
The letter could include such things as:  

- Who you met 
- What the culture was like 
- What you saw 
- What you did 
- What faith looked like in that context 
- What you learned from the people there 
- How God challenged you 
- How this trip transformed you 
- What you hope will stick with you from this trip 

This letter should be written well & should look sharp! A good follow-
up letter will encourage & challenge those who have supported you. It 
will also enable you to return to your supporters for future ventures. 

 
Creative Fundraising 
 

In this section you will find a list of fundraising ideas.  Some of these may work 
wonderfully for you & your team & others may flop.  These are not the only 
options out there.  Get creative, strategize, & work the plan! 
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Restaurant Fasting 
Designate a week for your trip supporters to save the money they would spend 
eating at sit-down & fast food restaurants & ask them to donate it to your trip.  
Promote the week of restaurant fasting through a variety of media outlets & 
provide pledge cards for those who would like to participate.  At the end of the 
fasting week, have a potluck dinner or have a popular local restaurant cater a 
meal.  At this meal, collect the proceeds from your supporters & announce the 
accumulated amount.   
 

Holiday Child Care Service 
You can help eliminate holiday stress & motivate giving by organizing a holiday 
child care service either within your church or in volunteers' homes.  Parents may 
drop off their children at the designated place & go Christmas shopping or attend 
parties.  Provide information to parents regarding who is offering this service as 
well as when & where they're offering it.  Provide a contact number for parents to 
call to sign up. It is up to volunteers to determine how many children they can 
keep, how long, & how many times.  You may wish to provide Christmas videos or 
other holiday activities to help volunteers entertain children during the time their 
parents are gone. 
 

Team Registry 

As the team begins preparing for the trip, it might be helpful to register at Target 
or Wal-Mart in order to allow others in the church to purchase team items.  The 
team leader could start the registry at a given store & compose the group 
shopping list according to the needs of the particular team & destination.  Things 
such as crayons, children's games, toilet paper, insect repellent, medical kits, etc. 
could then be purchased by family, friends, or even congregations.  

1. Make a list of needed supplies 
2. Advertisements in church bulletins, etc. 
3. Time needed to register: approximately 45 minutes 
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Parents' Night Out 

Offer one night (or several nights) for parents to let you watch their kids. This is a 
great way for parents to have a date night, do some shopping, or just escape their 
usual responsibilities for an evening. It might be best to have your team as a 
whole cover a night for the parents so that you can watch the group of children 
together & split the proceeds. 

1. Make sure you have a place to hold the event 
2. Have toys, activities, & snacks available for the children 

 

Garage Sale 

This is a great way to connect BU organizations with your mission project.  
Approach teachers, advisors, & students leaders about donating items for a local 
garage sale.  Then, organize shifts of people to help sort, price, & sell the items as 
the designated location.  Remember two things: 1) Garage sales are all about 
location, location, location!  2) Advertising is key.  Make sure to put an ad in the 
paper to get the word out to local garage salers.  Also, remember that you will 
need to comply with the BU Student Activities policy when advertising on campus.  

1. Collect the items that will be sold 
2. Procure tables to set the items on 
3. Purchase stickers/price tags 
4. Put up signs/posters throughout the community 

 

T-Shirt Sales 
Create a t-shirt using a team logo, picture, or slogan.  Keep the design simple & 
use one or two colors in order to keep the overall cost down.  Take pre-orders for 
the shirts so that you can have a better picture of how many the entire team 
should order.  Usually the larger order you submit, the better price you receive.  
The shirts should not cost more than $5-8 per shirt so that you are able to charge 
roughly $15 a shirt, giving you a good profit margin.  Remember, if you are 
planning to put Baylor anywhere on the shirt, you will need to comply with BU 
policies for t-shirt approvals. 
 

**Note: Some teams make money on t-shirts & other teams lose money.  If you 
are going to sell t-shirts, make sure you have a plan in place that will help to 

insure that you do more than just break even.** 
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Auctions 

Partner with local businesses to donate gift cards, free services and/or 
merchandise (ex: iPods, watches, dinner, movie tickets, etc.)  Hold a silent 
auction, a dinner/auction, a raffle, or sell the items on eBay.   
 

Birthday/Christmas Wishes 
As your birthday &/or Christmas approaches, suggest to friends & family that 
instead of purchasing personal gifts for you they either donate to your trip or 
purchase supplies for the mission project.  Remember that the rules for donations 
vs. payments still apply.    
 

Year-End Giving   
The holiday season is a great time to offer friends & family the opportunity to 
partner with you.  Use this opportunity to send cards, make presentations, & ask 
people to donate towards you trip either in lieu of the traditional gift or for the 
tax benefit.  Highlight that all donations are tax-deductible & donors will receive a 
gift receipt from the Baylor University Gift Office.  Remember to clearly explain 
the difference between a donation & a payment, guidelines of which you can find 
in this packet. 
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BU Missions Suggested Financial Policies for Student Organization 
Trips 
 

These policies have been designed to protect both the trip participants & the 
organization from unnecessary financial liability. A copy of these policies is 
available online at www.baylor.edu/missions. 
The policies listed below are some suggested policies that your student 
organization could use for processing funds for your trip. 
 

- Incorporate an application fee/deposit: this could be required with every 
application submitted after an early application deadline. This fee would be 
non-refundable.  No exceptions.  

- Along with their completed application, every confirmed participant must 
pay the half balance deposit of their trip (which covers airfare/travel) in 
order to secure their spot. In many cases, airfare is non-refundable; 
therefore, if a student drops out of a trip, the organization would not be 
able to absorb the cost. Please refer to the online BU Missions website for a 
Timeline as an example of due dates.  

- A deposit must be paid by cash or check.  
- Deposit checks cannot be postdated.  
- Team fundraising cannot be applied as a deposit.  It is necessary that 

students make a personal financial commitment to the trip. 
- Final balances must be paid two weeks prior to travel.  Travel documents 

will be held until the trip is paid in full. 
- In the event a student withdraws from the trip, they may be eligible for a 

refund minus any fares or cancellation fees incurred by the airline or other 
accommodations & the non-refundable application/deposit fee.   

 

IF A STUDENT WISHES TO TRAVEL AT A DIFFERENT TIME THAN THE TEAM, HE/SHE IS 
RESPONSIBLE FOR HIS/HER INDIVIDUAL TRAVEL TO A LOCATION. 

 
 
 
 
 
 
 
 
 

http://www.baylor.edu/missions
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Preparing to Go 
 

Team Meetings 
Team meetings are the most vital part of preparing to go on a trip.  These 
meetings give your students an opportunity to get to know you, the team leader, 
as well as their teammates.  These meetings are where the beginning of a group 
mindset is formed.  Several things need to be accomplished at these meetings: 
 

- Spiritual Preparation 
- Housekeeping Items – paperwork, passports, shots, fundraising, etc. 
- Project Planning 
- Team Building & Group Development 

 

Team meetings do not always have to include all these items however, these 
things do need to be covered at various points prior to the trip.  
 

Paperwork, Communication, & Deadlines…Oh My 
Team meetings allow you, the team leader, to have a regular time for 
communicating valuable information to your students.  While you may use this 
time to discuss ministry projects or fundraising efforts, we ask that you also utilize 
your team meetings to communicate with your students about upcoming 
deadlines & Bearsabroad items (i.e. paperwork, deposits, questionnaires, etc.).  
YOU are the direct link between BU Missions & your students!  Please make sure 
that they are aware of the responsibilities they have taken on when signing up for 
this trip & take time to remind them of any necessary deadlines or paperwork 
that is required.  We may also ask you to specifically communicate with students 
if they are missing items on Bearsabroad or have yet to meet a financial deadline. 

 
 

Spiritual Preparation 
When preparing for a trip such as this, it is easy to get distracted by the 
fundraising & planning process & to leave your spiritual preparation to the last 
minute (along with your packing).  Remember, neither signing up for a trip nor 
getting on a plane will magically make you a more spiritual person.  This trip has 
the power to transform you, but you need to allow it & open yourself up to that 
change.  Part of opening yourself up is spending time in prayer, with your family, 
your friends, your teammates, or simply by yourself.  You may not receive a 
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“lightning bolt from the sky” kind of message but you are creating space in your 
life for God to work, in & through you. 
 

Sharing in Cross-Cultural Settings 
In many international settings, it is not uncommon to be asked to share a word 
with organizational staff, congregations, etc.  This may be a request that is even 
made in the moment.  If it’s on the fly, then just roll with the punches & do the 
best you can.  If you have a chance to prepare however, here are a few tips that 
may help you along the way: 
 

- Write out your message.  No matter how comfortable you are with public 
speaking, writing out your message or at least a few key phrases will help you 
to stay focused when communicating through a translator or to an unfamiliar 
crowd. 

 

- Keep your comments brief!  When using a translator, a message may take 
twice as long to give.  Plan accordingly. 

 

- If you are able, give the message (in part or in full) in the local language.  
Learning someone’s language reveals a deep love & respect for the culture & 
makes the message more translatable. 
 

- Remember to avoid the following: 
 Long sentences – they are difficult to translate 
 Christian clichés (!!!), slang, idioms, acronyms, or acrostics 
 Jokes that your not sure of – check the content first! 
 Comments on material success – You will likely not know the stories of 

the people to whom you are speaking.  Even if you do, remember that 
dreams plus hard work does not always result in material success. 

 Speaking of the sacrifice you made to get to this place  

 
Journaling 
Journaling can be an incredibly useful tool when preparing, participating, & 
processing a trip such as this.  The earlier you can start your journal, the better.  In 
the early stages of your journal, here are a few questions to think about: 
 

- What lead me to be a part of this trip experience? 
- What do I anticipate happening on this trip? 
- What aspect of this trip makes me most anxious? 
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- What aspect of this trip excites me the most? 
- How do I anticipate this trip changing me? 

 

Not only will questions like this help to prepare you for the trip, but they will also 
serve as a reminder to you as to why you chose to go when you hit the inevitable 
bumps in the planning process.  Allow these thoughts to encourage you & help 
keep you on track. 
 

Sometimes the hardest part of the journaling process is actually journaling during 
the trip.  You will see & experience things that are difficult to put words to & you 
will also find it hard to pull away from evening activities & hang out time in order 
to spend some time reflecting on the day.  We highly encourage you to take the 
time & be disciplined in your journaling.  If you find yourself struggling however, 
try just jotting down notes or brief thoughts from the day.  Release yourself from 
the expectation that you must write a full-fledged reflection & focus on the 
events or people that meant the most.  Jot down the names of the people you 
met, the organizations you visited, a few things you did, or things that were said 
that struck you.  These can be bullet points in order to help you to capture the 
thought quickly but still allow that thought to form into memories as time passes. 
 

Cultural Preparation 
There is no time like the present to begin educating yourself about the country, 
its culture, & its people.  The more you understand about the context before you 
go, the deeper you can go while you are there.  Here are some suggestions on 
how to research & learn about the place to which you will be traveling: 
 

- Google some of the following topics: 
 Geographical locations, particularly where you will be serving 
 Major historical figures (past & present) 
 Cultural traditions & stories (local children’s literature can be really 

helpful) 
- Check out books or articles – look for books & articles that were written by 

individuals from that area 
- Seek out international student gatherings that may afford an opportunity to 

meet someone from that country (first-hand accounts are always a good idea!) 
- Take a conversational language course or Google basic phrases (take these 

along with you as a reminder when you engage in conversations) 
- Research the country/issue using BBC, the Guardian, etc.  These will provide 

you with more current information on the topics. 



 32 

Cell Phone Policy 
Baylor University requires that all travelers have cell phones in their possession 
while traveling abroad. 
 
Cell Phone Options 
The overseas cell phone numbers for all participants must be emailed to Megan 
Pike at Megan_Pike@baylor.edu prior to departure. If cell phones will be 
purchased/rented overseas, a list of cell phone numbers must be emailed/texted 
to Rebecca Kennedy within 48 hours of arrival. 
 
Possible options for international cell phone service include: 

1. Carrying your personal cell phone with an existing international plan. 
For AT&T, one can find information here: 

https://www.wireless.att.com/learn/international/roaming/affordable-world-packages.jsp  

2. Purchasing a temporary international plan for a personal cell phone (check 
with carrier for availability & pricing). 

3. Renting or purchasing a cell phone from an international phone company 
such as travelcell.com, globalcellularrental.com, or other companies that 
offer such a service. Please make participants aware that using a smart 
phone with Internet access overseas can be astronomically expensive if not 
used wisely. 

 
 
Advance Prep Checklist: 
- Passport 
- Visas (if required) 
- Immunizations (particularly if there are any required for entry) 
- Basic wardrobe (including versatile shoes) 
- Collect tools & equipment for projects  
- Cell phone plan for international travel   

 

 
 
 
 
 

mailto:Megan_Pike@baylor.edu
https://www.wireless.att.com/learn/international/roaming/affordable-world-packages.jsp
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Making In Country Plans 
 

Your primary role as team leader is to work alongside our staff in order to shape 
the overall trip experience for your students.  Creating your in country itinerary is 
the backbone of your trip experience.  This is done in the following steps: 
 

- Discuss the global partnerships that have been established by BU Missions 
within your destination country.  Begin investigating potential projects with 
these global partners & then add any other possible contacts with whom you 
would like to work.  Discuss specifically where these partners are located & 
what you would potentially be doing during your time with them. (Make no 
promises, approval must be gained first!) 

 

- Obtain approval for work sites within your host country through BU Missions: 
o We work directly with Baylor General Counsel, Risk Management & the 

Center for International Education to insure every location is safe & 
appropriate for our students. 

o We utilize the U.S. Department of State, the Center for Disease Control 
as well as International SOS to research every location, & we are 
provided with a safety & security report that is in turn reviewed by the 
above offices.  Trip approval is based upon this report & other factors.  
Should any significant changes be made after the trip proposal has been 
approved, it must be resubmitted for review & approval. 

 

- After approval, begin developing your project & plans with your in country 
contacts. 

 

- Depending on the amount of preparation required prior to travel, encourage 
your team members to be an integral part of this planning process.  Utilize 
team meetings to organize & plan your mission projects. 

 

- It is always better to over-plan, keeping in mind that in many other cultures, 
schedules & itineraries are not considered as important as they are here.  
Consider your itinerary a framework that is flexible & alterable. 

 

- When working with in country organizations, obtain as much information as 
possible: 

o Names of all organization contacts 
o Land line & cell phone numbers 
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o E-mail addresses 
o Physical addresses 
o Location details 

 How many people will be present? 
 Is there electricity? 
 Can a bus or van get to the location? 
 What kinds of toilet facilities are available? 

o Required fees or donations 
o Required project materials 

 

- Make a list of priorities – What projects, sites, etc. does your team absolutely 
want to see/do?  What projects/sites are more flexible?  Use sites that are less 
important to the overall team goal as back-ups after the main projects are 
scheduled or accomplished. 

- Remember that making an in country itinerary is an ongoing process.  These 
are only the initial steps.  A finalized in country itinerary must be submitted to 
the Center for International Education’s (CIE) online approval process thirty 
days prior to departure. 

o www.baylor.edu/study_abroad (click “faculty & program directors” 
then select “mission trips”. Submission available under “pre-
departure” heading as “final itinerary questionnaire”) 

 
 
 
 

http://www.baylor.edu/study_abroad
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How To Get a Passport 
 

For all the latest information regarding applying for a new passport or renewing 
an already existing passport, go to http://travel.state.gov/passport or visit your 
local post office.  Below you will find a few pointers/steps for preparing for the 
passport application process: 
 

An individual must apply for a first-time passport in person if: 
- You are applying for your first U.S. passport or 
- You are under age 16 (requires special documentation) or 
- Your previous U.S. passport was issued when you were under age 16 or 
- Your previous U.S. passport was lost, stolen, or damaged or 
- Your previous U.S. passport was issued more than 15 years ago or 
- Your name has changed since your U.S. passport was issued & you are 

unable to legally document your name change 
 

Steps for the First-Time Passport Applicant: 
1. Complete & Submit Form DS-11: Application for a U.S. Passport 
2. Submit Evidence of U.S. Citizenship: 

a. Previously issued, undamaged U.S. Passport 
b. Certified birth certificate issued by the city, county, or state 
c. Consular Report of Birth Abroad or Certification of Birth 
d. Naturalization Certificate 
e. Certificate of Citizenship 

3. Present Identification: 
a. Previously issued, undamaged U.S. passport 
b. Naturalization Certificate 
c. Valid Driver’s License 
d. Current Government ID (city, state or federal) 
e. Current Military ID (military & dependents) 

4. Submit a Photocopy of the Identification Document Presented (Step 3) 
5. Pay the Applicable Fee 
6. Provide One Passport Photo (View Specifications Online) 

 

An individual can renew by mail if all of the following are true about their most 
recent U.S. Passport: 

- Is undamaged & can be submitted with your application 
- Was issued when you were age 16 or older 

http://travel.state.gov/passport
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- Was issued within the last 15 years 
- Was issued in your current name or you can legally document your 

name change 
If the above statements do not apply to you, you must apply in person. 
 

Steps for the Renewal Passport Applicant: 
1. Complete Form DS-82: Application for a U.S. Passport by Mail 
2. Sign & Date 
3. Submit Completed Form & Additional Documents: 

- Your most recent U.S. Passport (Book or Card) 
- One Passport Photo (View Specifications Online) 
- Current Passport Fees 
- A Marriage Certificate or Court Order (Only if your current name is 

different from what was recorded in your most recent U.S. passport) 
 

*Expedited delivery options are available upon request but there is an additional 
cost. 
 

**If you are leading an international trip, BU Missions will likely ask you to 
produce two passport-sized/quality photos.  These photos are NOT for your 
passport.  They are used for visa applications (if applicable) & cannot be returned 
to you. 
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Orientation 
 

BU Missions will host two orientation events during the academic school year, 
one for our spring break trips & one for our summer trips.  During the trip 
planning process, students will learn about the cost breakdown, avenues for 
fundraising, their particular mission projects, & more.  During orientation 
however, we will focus our time on missional theology & formation, cultural 
awareness, reflection, & general travel policies/advice.  ALL students & team 
leaders are REQUIRED to attend orientation.  Please refer to the BU Missions 
Timeline Document for the specific dates, times, & locations. 

 

Orientation Is Designed to Provide Information on the Following: 
 

 

1. Missional Theology & Formation: 
We will discuss the missio Dei (mission of God) & how it shapes our 
approach to missions on both a local & global level. 

 
2.  Cultural Information: 

Teams will get an overview of the culture they will be entering & what to 
expect.  We will go over basic travel etiquette & attitudes along with 
particular things students may encounter in their specific host 
culture/country.  
 

3. Baylor Travel Policies & Procedures: 
Baylor University has set forth policies & procedures for all University-
sponsored trips.  As a department of the University, we are responsible to 
adhere to them.  We will go over these with all trip participants.  When 
signing both your trip release form and trip agreement form, you are 
agreeing to follow these policies. 
 

4. Basic Travel Information: 
Students will be given basic travel tips, particularly how to pack & prepare 
for their trip. 
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The Final Countdown 
 

Finalizing the Itinerary 
Your team’s in country itinerary should be finalized & submitted no later than 30 
days prior to departure.  A tentative itinerary must be submitted to BU Missions 
120 days prior to departure.  The itinerary should include: 

- A day-by-day list of all planned projects  
- Location information as well as contact names & numbers 
- Transportation needs  
- Any special circumstances 

 

Visas 
The student organization team leader is responsible for obtaining a visa for every 
trip participant that requires it.  The cost of the visa may or may not be included 
in the total trip cost paid by the student.  A valid passport is required.  The 
passport cannot have an expiration date the same year as travel.  The visa process 
can take some time, so it is important for students to have a passport or apply for 
a passport before they apply for a mission trip.  International students also have 
special considerations.  Sometimes it can take up to six months to process a visa 
for international students from a particular country.  If you have an international 
student traveling with your team, it is vital that you start researching visa needs 
with that international student and gather any needed paperwork to acquire a 
visa from the destination country’s embassy. 
 

Exception: If a person is traveling separate from the group, they may be 
responsible for obtaining their visa.  Also, transit visas are not included in the 
overall trip cost. 
 
 

Packing List 
A packing demonstration will be given during orientation.  In the pages to follow, 
you will find a sample packing list.  You are welcome to amend it in order to fit it 
specifically for your projects & contacts.  Please make sure that in doing so 
however, you are remaining culturally appropriate for the context into which you 
are entering. 
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Luggage Tags 
Traveling with large groups is no small logistical feat.  Tagging luggage is one small 
part of making a trip go smoothly.  BU Missions provides luggage tags for all bags. 
Each bag is tagged first with a general information tag that has the traveler’s 
name, address & contact info.  Bags are then tagged with a specific colored team 
band so that it can be easily identified on a luggage carousel.   
 

Last Minute Details 
 

Tickets & Documents 
BU Missions will put together a travel packet for every individual traveling on your 
team.  This packet will include: 

- A printed flight itinerary  
- Passport (if collected) 
- Visa (if required - usually a stamp or sticker inside the passport) 
- Immunization Record (if collected) 
- Travel insurance card (if applicable) 
- Emergency Contact Sheet 
- Luggage Tags 
- Journal 
- Any other necessary documents 

 

Team leaders can pick up these packets for their team at a designated time prior 
to travel.  It is up to the team leader as to when these should be distributed to 
students (typically the day of travel or at the earliest the night before).  If a 
student is meeting the group at the airport, wait to deliver their packet at check-
in. 
 

IF A STUDENT WISHES TO TRAVEL AT A DIFFERENT TIME THAN THE TEAM, HE/SHE IS 
RESPONSIBLE FOR HIS/HER INDIVIDUAL TRAVEL TO LOCATION. 

 
 

Money & Travel Documents 
These are the most important items that any traveler carries.  Students should not 
carry large amounts of cash.  Bank cards can be used in almost every country to 
obtain local currency.  Instruct students to carry their money, passports, & 
ticketing documents on their person in a money belt or travel pouch that is 
hidden beneath their clothing.   
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Someone on your trip may misplace their passport or ticketing information.  Make 
sure students never throw away a travel document thinking they won’t need it 
any more (i.e. e-ticket confirmations, etc.).  Passports & documents may be 
collected upon arrival by the trip administrator or the team leader & kept in a 
hotel safe. 
 

**If you are traveling to Rwanda, you & your students will need to carry cash 
instead of credit/debit cards.  There are little to no credit card machines or usable 
ATMs.  Also, it may be necessary to carry cash in specific denominations & within 
a certain range of years.  Make sure to check with BU Missions & your bank in 
order to insure that you have the appropriate amounts, denominations, etc.** 
 
**If you are travelling to the UK, American credit cards (“swipe cards”) are not 
always compatible with UK stores.  Travelers may use their debit cards to get 
money out of ATMs instead of relying on credit.  
 
**All travelers will need to contact their financial institution to let them know 
they will be traveling and where they plan to use their card so the bank or credit 
card company does not deny access to the card while traveling abroad. 
 

Team Leader’s Notebook 
Every team leader will be provided with a travel notebook that includes: 

- Flight itineraries 
- Hotel information & contacts 
- Transportation information 
- Other important contacts & information (including those for emergencies) 
- A copy of every team member’s passport & medical release forms 
- A copy of the Crisis Management Plan 
- Tools for keeping financial records & receipts 
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Packing List 
 

Carry-On 
- Change of Clothes (x2 Socks & Undergarments) 
- Glasses or Extra Contacts/Solution 
- Toiletries 
- Prescription Medications (In Original Containers, Accompanied by a Physician’s 

Letter on Letterhead) 
- Shot Record  
- Spending Money for Travel - $40 USD  
- ATM Card 
- Snacks 
- Antibacterial Wipes 
- Reading Material 
- Baylor ID card 
- RULE OF THUMB: Include items that you would want if your luggage was lost 
 

Essentials 
- Flashlight or headlamp 
- Bible, Pens, & Journal 
- Camera & Memory Cards 
- Bug Spray with Deet (Non-Aerosol per Airline Regulations) 
- Malaria Meds (If Needed) 
- Sunblock  
- Sunglasses 
 

Toiletries/Meds 
- Toothbrush & Toothpaste  
- Deodorant 
- Hairbrush/Comb 
- Shampoo 
- Soap/Body Wash 
- Toilet Paper (Travel-Sized Rolls or Travel-Sized Packages of Kleenex) 
- Feminine Hygiene items 
- Anti-Bacterial Hand Sanitizer 
- Allergy Medicine (Benadryl)  
- Pain Reliever (Tylenol or Advil)  
- Imodium  
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- Pepto-Bismol  
- Laundry Detergent (Travel-Sized) 
- Laundry Bag (Can use a Pillow Case or Trash Bag) 
- Towel & Washcloth  
 

Clothing 
- Modest dress is the rule!!! 
- Skirts (Below Knees) 
- Shirts (No Tank Tops or Spaghetti Straps or Anything That Reveals the Midriff) 
- Pants, Jeans, or Capris (Lightweight) 
- Shorts (To Be Worn at the Hotel or For Specific Mission Projects…KEEP THEM 

LONG!) 
- Undergarments 
- Socks 
- Shoes (Tennis Shoes, Chacos, Dress Shoes…Depends on Your Projects) 
- Flip Flops (For Around the Hotel, etc.) 
- Pajamas 
- Fleece/Sweatshirt (For Mornings & Evenings) 
- Windbreaker or Lightweight Waterproof Jacket 
 

Optional 
- Umbrella 
- Cheap Watch  
- Power Converters  
- Snacks (Bring Items That Won’t Melt) 
 

DO NOT BRING 
- Travelers’ Checks 
- Regular-Size Pillows 
- Jewelry 
- Earrings (Avoid Anything Large or Flashy) 
- No Charms That Display Religious Symbols 
- Laptops & Electronics 
- RULE OF THUMB: If it will distract you or others, leave it behind! 
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How to Pack 
 

DO NOT OVER PACK!  It is tempting to pack everything you can think of “just in 
case,” but do you really want to have to lug around a giant, heavy bag?  Stick to 
the provided list of items; it has been designed by seasoned travelers.  Buy travel-
sized items, follow the tips below, & you will have everything you need for a your 
trip.  
 

General Guidelines: 
- Keep over the counter meds in their original boxes/containers 
- Place all liquids in plastic bags 
- Take items other than meds out of outer packaging (batteries, snacks, 

wipes, etc) 
- Roll your clothes & utilize large plastic bags for each type of item 
- Leave vanity items at home (straightening irons, blow dryers, electric 

razors, etc.) 
 

Your Carry-On 
Your carry-on should be a medium-sized backpack (school pack, day pack, etc).  
This bag can then be used in country for day trips to various project sites.  You will 
have to carry this bag through various airports. 

- Pack any item that you cannot live without if your luggage is lost 
- Pack a change of clothing with at least two changes of 

socks/undergarments 
- Pack all prescription medication in one plastic bag with a signed letter from 

your physician on official letterhead 
- Pack all toiletry items in one quart-size bag or smaller. Place this bag in an 

outer pocket for easy removal at the security checkpoints 
- All toiletry items must be smaller than 3 oz. 
- Pack extra contact lenses solution and/or eyeglasses 
- Pack something to read or do (crossword, sudoku, etc.) 
- Pack your bible, journal & pens 
- Pack your camera & memory cards 
- Pack a few snacks & some gum or breath mints 
 

PLEASE NOTE: You are may only be allowed one carry-on & one personal item.  Security 
checkpoints in other countries may require that your personal item fit inside your carry-on 
while going through the checkpoint.  Pack your carry-on with this in mind. 
 



 46 

Your Suitcase 
Everyone is allotted only one bag per person for personal items in addition to 
their carry-on.  Pack this bag as if you will have to carry it around a full city block.  
If you can’t, it is too heavy! 

- Pack all your clothing  
- Sort items of clothing into their own plastic bags- all socks in one bag, all t-

shirts in another & so on 
- Pack all toiletry items together in plastic bags to prevent leaking 

 

Money, Passports, & Tickets 
- Bring $40-$50 US dollars for airport purchases during travel 
- Bring your ATM card. You will only need money for personal purchases. DO 

NOT BRING TRAVELERS CHECKS! - These are very difficult to exchange & the 
rate is lower than cash. Make sure to call your bank/credit card company & 
let them know you will be overseas so they don’t freeze your accounts. 

- Bring your Baylor ID card as a second photo ID & for student discounts 
- Bring your passport 
- Bring your shot record (for those countries that require certain 

immunizations in order to enter) 
 

**If you are traveling to Rwanda, you will need to carry cash instead of relying on 
credit/debit cards.  They are little to no credit card machines or usable ATMs.  You 
may want to bring your credit/debit cards along for personal purchases while in 
transit.** 
 
**If you are travelling to the UK, American credit cards (“swipe cards”) are not 
always compatible with UK stores.  Travelers may use their debit cards to get 
money out of ATMs instead of relying on credit.  
 
**All travelers will need to contact their financial institution to let them know 
they will be traveling and where they plan to use their card so the bank or credit 
card company does not deny access to the card while traveling abroad. 
 
These are the most valuable items you have when traveling abroad.  If they are 
lost, passports & tickets can be replaced, but not without the expense of time & 
money.  Purchase a traveler’s money belt or some other waist pack for carrying 
these items on your person.   
RULE OF THUMB: If you can get to these items easily, so can a thief. 
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Getting to the Airport 
The team leader will arrange transportation for your team to the airport.  Airport 
transportation (carpooling) can leave from Baylor University; therefore students 
that live in the departure city (Dallas or Houston) may want to simply meet the 
group at the airport.  It is the team leader’s responsibility to make sure that every 
student knows the correct time to meet for airport departure or to meet the 
group at the airport.   
 

Checking In 
Once you enter the airport, you are at the mercy of the airlines.  With larger 
groups, check-in can be quite a lengthy process.  If you are traveling with multiple 
Baylor teams to the same location, then you will likely have a trip administrator 
traveling with you.  The trip administrator (Admin) should check in first & stay at 
the counter while everyone gets checked in.  The Admin will be very familiar with 
the itinerary & will be able to troubleshoot any problems at check-in.   
If you are not traveling with a larger Baylor group or you do not have an Admin 
traveling with you, then you, the team leader, should check in first & follow the 
same procedure, staying at the counter until the entire group is checked in.   
Once you are checked in, there will probably be time for students to grab a bite to 
eat, wander around the terminal, etc.  Students should not wander alone; assign 
buddies or small groups of 3 or 4. Make sure students know what time to be in 
the boarding area & to check the monitors for any gate changes which can 
happen even twenty or thirty minutes before a flight departs. 
 

In Transit 
The following are items that need to be communicated to your students.  Even if 
it seems obvious, not everyone is a seasoned traveler & may need some 
instruction. 
 

Security Checkpoints: 
- Make sure students have correctly packed their carry-on luggage according 

to the provided instructions.  This will be especially important in connecting 
airports.   

- The team leader should go through the checkpoint first & wait at the other 
side for every student to get through. 

- Guard your speech.  Never make jokes about terrorists, guns, bombs, etc.  
This will only attract negative attention. 
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- Don’t let other passengers rush you; make sure you have all of your 
belongings before leaving the checkpoint. 

 

Travel Etiquette 
Mission groups & just Americans in general, have a reputation for being loud 
and/or obnoxious, particularly in international settings.  We appreciate the 
energy & excitement that our students bring to trips like these, but we would also 
like to be good representatives of Baylor & most importantly of Christ.  Here are 
some tips for practicing appropriate travel etiquette: 
 

- Always let your surroundings set the tone.  For example, when traveling 
on the “Tube” in London, passengers are generally subdued, reading, 
napping, or just enjoying a bit of quiet.  A loud group of tourists might 
be offensive in this setting.  

 

- Don’t push conversation with other passengers on flights.  If a person 
obviously wants to read or sleep, then let them. 

 

- Be sensitive about what you share with other passengers.  It is fine to 
share general information about a trip, just use caution & common 
sense. 

 

- Remember that not everyone defines missions the same way.  If you are 
going to tell someone that you are going on a mission trip, be prepared 
to explain what that means to you. 

 

- Do your best not to be a problem passenger.  Don’t ask the flight crew 
for special favors or get up & down while the crew is struggling with 
carts, etc. 

 

- Be gracious & friendly, but also exercise some wisdom & caution. 
 

Immigration Forms 
On the plane, prior to arriving, the crew will pass out immigration forms.  Here is 
the best way to deal with these forms & prevent mistakes: 

- Let students know prior to travel that they will be given these forms & 
not to fill them out until you have given them instructions. 

 

- Fill your own form out first & then help others, using yours as an 
example. 
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- Never write missionary or mission trip as the purpose of travel!  This is 
not considered a valid reason for entry. 

 

- Students should keep these forms with their passport & flight 
documents in their carry-on or on their person, never in the seat pocket. 

 

- Sometimes it is worth being at the end of the immigration line to take 
the time to gather after exiting the plane & double check everyone’s 
forms. 
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Finding the Mindset… 
 

While plans may be made and partnerships formed, half of the success of the trip 
depends entirely on you & the mindset in which you approach it.  Here’s some 
things to think about as you prepare for this venture… 
 

You Are Not on Vacay… 
When you go on vacation, you go with the knowledge that you are abandoning all 
schedules, responsibilities, & stresses.  You plan adventures, eat at fun 
restaurants, & just relax to your heart’s content…such is not the case with a 
mission trip.  Granted, you will likely have adventures & eat at fun places & yes, 
from time to time, you will get to relax…but remember you’ve come to both learn 
& to work.  Be prepared for long days, tough projects, & food that you may or 
may not like…or recognize.  Learn to lean in to every experience; it has the power 
to transform both yourself & others. 
 

Teamwork Makes the Dream Work… 
Yes, it is an entirely cheesy phrase but there’s some truth to it.  Your trip 
experience will be made or broken often by your own attitude & your overall 
team dynamic.  If you focus on your own individual experience & travel with a 
“team” of individualistic thinkers as well, you will have a miserable trip; it’s almost 
a guarantee.  Go with the mindset that you are a team, learning & serving 
together.  Be models of cooperation, encouragement, grace, & support, even 
when things get difficult…especially when things get difficult.  It will make all the 
difference in the world. 
 

Getting Acquainted… 
Because of the nature of the trip experience, it is not uncommon to form long-
lasting friendships with the people with whom you travel.  Whether this happens 
or not however, often depends on you.  As you prepare or travel, be intentional 
about the people you sit with or speak to.  Rotate around, spending time with an 
individual, a couple, or a close friend, building relationships with each person on 
the team.  Share your story with them & allow them to share their story with you.  
Listen well, engage often, & remember the stragglers, those who may be 
struggling either before, during, or after the trip.  Having a strong sense of team 
prior to (& on) the trip will impact your trip experience significantly!  Take it 
seriously & be intentional!   
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Common Courtesies… 
Some things to think about: 

- Attend all team meetings!  We cannot express enough how important 
having a strong, healthy team dynamic can be for your trip experience. 

- Be on time!  When you are late, you are expressing that your time is 
more valuable to you than others.  Show up early & ready to go! 

- Respect the needs of others.  You may not need much sleep, but other 
people do.  You may not require much silence or alone time, but other 
people might, particularly introverts.  Be sensitive to the needs of others 
& if you’re not certain what they need, ask.  It may save a great deal of 
frustration or heartache later on. 

 
Mission Trip Veterans… 
If you have already been on another mission trip, even in the same country & with 
the same organization, don’t expect to have the same experience!  Every trip will 
be different.  Let’s say it again.  Every trip will be different.  It may be better.  It 
may be worse.  Just plan on it being different, whatever it is.  As you prepare for 
the trip, think about how you will deepen your trip experience & allow yourself to 
be stretched.  Will you do more research beforehand about the issue you’re 
studying or the country you are visiting?  Will you learn a language or at least 
more of one you have already started?  How will you engage people on a deeper 
level than you have in the past?  Stretch yourself & allow others to be stretched 
alongside you. 
 

What’s the Goal… 
In American culture, we emphasize goal setting, productivity, & efficiency.  These 
are things for which we must strive as we work & live.  This is not the same 
everywhere in the world.  Oftentimes when you travel, you find that relationships 
are seen as of the highest importance & productivity is second.  How does this 
impact your trip?  Your team may have a set of specific goals you would like to 
achieve during your time in that location.  It may be leading seminars, planting 
trees, running soccer clinics, etc.  These are all noble goals & you may reach all of 
them.  On the other hand, you may not reach any one of them.  You may find 
yourself being pulled into conversations or long tea sessions.  It can be frustrating 
when you have a project to be finished but at this juncture you must ask yourself 
one thing…why am I here?  Is it strictly to finish a project or is it to build 
relationships?  This is not to say that you should not value efficiency, productivity, 
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or goal setting.  This is however a reminder that sometimes a good conversation 
over a cup of tea can be of more value than whatever goal you had set. 
 

Comfort vs. Survival… 
Most of us live in a comfort culture.  In a comfort culture, we take survival for 
granted, focusing instead on improving the situation we’re in.  We spend time 
inventing new gadgets to make tasks easier & to make our lives run just a little bit 
smoother.  In essence, we make the uncomfortable comfortable.  When we enter 
another context however, we need to realize that not every culture is a comfort 
culture.  Actually, more often than not, it will likely be a survival culture, one that 
focuses on the basics, what’s needed.  When you enter a survival culture, you 
must learn how to refocus your priorities or you will find yourself quite miserable.  
Learn to focus on what you have, rather than what you don’t have.  If you have a 
cold shower, remember that you do have a shower.  If you have a hard bed, 
remember that you do have a bed.  Allow yourself to approach this trip with a 
sense of gratitude rather than want.  It will only make this trip experience richer. 
 

The Temple of Doom… 
Whenever we discuss international travel, one of the first questions that seems to 
pop up is “What is the food like?”  It is a question that is often posed with some 
anxiety as if to say, “Am I going to be able to eat for the next week or two?”  Fear 
not!  We do not plan trips for students that essentially launch them into a version 
of “Indiana Jones and the Temple of Doom.”  You WILL be able to eat the food.  It 
may not be something that you are familiar with & you may not necessarily enjoy 
it, but you will be fed.  Here’s some things to consider when thinking about the 
issue of food: 

- Americans eat for pleasure.  Many other cultures eat for sustenance.  Think 
sustenance first & taste second!  It will help you to appreciate food more. 

- Try different foods.  You never know what you might like. 
- Body language speaks volumes!  Your host may not be able to understand 

your language, but they can read your face.  Learn to show gratitude rather 
than anxiety or disgust. 

- There is a big difference between having a food allergy & not liking a 
particular food item.  Only mention food allergies if they are legitimate (aka 
real). 

- If you’re on an international trip, “American” food will not taste like 
American food.  That’s okay…because you’re not in America.  Learn to 
appreciate the difference. 
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Hahahahahahaha… 
Laughter is the key to overcoming any number of situations.  If you can learn to 
laugh about unforeseen changes or stressors, you can learn to move forward into 
a more positive trip experience.  Remember however, that expressing humor 
should be done at the appropriate time & in the appropriate manner.  If you think 
it might come across as offensive, don’t say it.  Also, be mindful of the fact that 
sarcasm doesn’t always translate, even here in the U.S.  If you are going to utilize 
sarcasm, make sure you use extra cues that will help the other person know that 
you are joking.   
 

The Final Piece… 
The final piece…remembering to watch what you say.  The old playground adage 
that says “Sticks and stones may break my bones, but words will never hurt me” is 
a lie.  Words can hurt.  They can hurt you.  They can hurt others.  On a trip, they 
can be incredibly damaging to your team dynamic or even your relationships with 
your hosts.  Remember this: 

- Avoid complaining; it is contagious!  Once one person begins, there is no 
end in sight.  Remember all that you have to be grateful for & focus on 
those things. 

- Steer clear of even the appearance of gossip.  It is a road that leads to no 
good. 

- Save discussions about “hot button” issues (politics, etc.) until after you 
have gotten to know someone well.  Those conversations tend to go much 
smoother if you truly know where that person is coming from.  If you see 
the conversation taking a turn for the worse, allow for an opportunity for 
both you & the other person to walk away in a loving & respectful manner.   
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On a More Practical Note 
 

Shopping 
If you are from the U.S., you are used to walking into a store, picking up an item 
that you like, & checking out the price, the fixed price that is.  You would not 
dream of walking up to a store manager & randomly asking for a much lower 
price; this would be a completely foreign concept.  In many other cultures 
however, bargaining for items (food, clothing, gifts, etc.) is a part of day-to-day 
life.  This can create some anxiety for those of you who are not used to bargaining 
for things you would like, but it’s not as difficult as you might think.  Here’s some 
general rules for bargaining, though it may differ a bit depending on where you 
are: 

1. If you are bargaining in a different currency, it might be helpful to have a 
conversion cheat sheet or a small handheld calculator with you.  It will 
help you to know more accurately what you are paying. 

2. If you are concerned about taking advantage of a vendor, remember 
that they have a bottom-line price.  They will not go below that price or 
they will not make a profit. 

3. Ask yourself what you would be willing to pay for that particular item 
back home.   

4. Ask the price & then roughly divide that by half.  Give your counter offer 
& don’t be afraid to go back & forth with the vendor several times until 
your reach a reasonable price.   

5. If you have offered a reasonable price & the vendor will not accept it, 
don’t be afraid to walk away.  In most cases, they will call you back with 
a lower offer. 

6. When you go to pay for the item, never show your money.  Either 
discreetly remove it from your travel wallet or keep smaller folds of 
money in different places.  Also, attempt to pay using smaller bills.  If 
you negotiate a price down & then pay with a large bill expecting a lot of 
change back, it can appear shady. 

 

NOTES 
- If you think it’s a fair price & the vendor thinks it’s a fair price, it’s a fair 

price.  Don’t allow anyone to make you feel bad about your bargaining 
skills just because they may have gotten it a little cheaper than you did.   

- “No” does not always mean no in a bargaining culture.  Sometimes 
when you say no to a product, it is viewed as you saying no simply 
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because of the price & the vendor may continue to try to bargain with 
you.  If you do not want the item, be emphatic but polite. 

 

As you shop, be careful about purchasing some of the items below: 
- Food – Make sure it is processed, canned, or packaged.  Items such as 

coffee or candy are fine, but they will need to be claimed on your 
customs form.  Live plants are an absolute no. 

- Jewelry made from seeds – Some seeds are fun to wear but poisonous 
to eat.  Do not give them to families with small children. 

- Items including animal products – Make sure that skins or hides are fully 
tanned.  Make sure that the U.S. does not have a prohibition against 
hides from that country or even that animal.  If it is on the endangered 
species list or is illegal to hunt in that country, DO NOT BUY IT! 

- Antiquities - Be sure that you know & obey the laws when taking 
antiquities out of the country.  Penalties are severe!! Make sure you 
have a receipt & a certificate of authenticity. In areas of archaeological 
digs, you will be offered “genuine” relics on the street. These are fresh 
"antiquities" made daily. 

 

Before You Leave 
Before you leave, make sure… 

- That you settle any debts you may have with any of your fellow 
teammates.  Oftentimes team members borrow from each other when 
they are unable to exchange money or when unexpected expenses 
arise.  Make sure these debts are paid & don’t linger until you return 
home.   

- That if someone other than an in country contact asks you to take an 
item with you & mail it in the States, politely decline. It could be 
something illegal or potentially dangerous. If you mail anything other 
than letters for a contact, know what you are carrying. Never carry 
closed & sealed packages; you will need to answer for them in customs. 

 

Customs Allowance 
The customs allowance varies according to the country you visit.  You may bring 
back $600-800 worth of goods from most countries.  The allowance may go as 
high as $1200.  This includes purchases for yourself as well as gifts for others. 
Keep a list of what you buy, the price, & all receipts.  You can lump smaller 
purchases together under general categories (keychains, jewelry, etc.) or list them 
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as miscellaneous items. If you plan to spend over $600, you should contact U.S. 
Customs & Border Patrol (http://www.cbp.gov/xp/cgov/home.xml) in order to 
determine the steps you will need to take in order to legally carry those items 
back into the States.  Canadian citizens returning to Canada will need to check on 
Canadian customs regulations. 
 

Customs & Immigration Stations 
On the plane, you'll be given a customs declaration form.  On the front of the 
form will be a question concerning being around farm animals.  In a country 
where livestock often roams free, it can be difficult to avoid any interaction with 
animals.  Unless you have been working on a farm, simply check “No” for that 
question.  Remember to list out any purchases you have made & then place your 
customs declaration form in your document pouch until you get to the customs 
station. 
 

Even though you may have a connecting flight, you will go through immigration & 
customs at your initial point of entry into the States.  When you enter the airport, 
signs will direct you towards immigration.  Have your passport out & opened to 
the photo page.  Once you clear immigration, put your passport back in your 
document pouch. As a rule, you will not need it again.  Proceed to baggage claim 
& get your luggage. Again, if the team leader has baggage claim tickets, wait until 
all bags are accounted for before clearing customs.  When passing through 
customs, stay with the group!  
 

Before entering the customs lane, have the declaration form in hand.  Place 
everything, including carry-ons & personal items, on the counter or belt.  The 
agent may ask where you've been & your purpose of travel.  Keep your answers 
brief.  Open the bags the agent requests.  Usually, the agent then stamps your 
declaration form & gives it back to you.  Another agent will take the form from 
you at the customs exit.  Once outside the customs door, you will proceed as with 
any domestic flight.   
 

 
 

http://www.cbp.gov/xp/cgov/home.xml
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In Case of Emergency 
 

All travelers MUST have some method of contact, either cell phone, satellite 
phone or land line to be able to contact BU Missions.   
 
**FIRST THING when you arrive in country, you need to CALL Rebecca Kennedy 
and give her your local numbers & cell** 
 

The U.S. Embassy  
If traveling abroad, the team will be registered with the U.S. Embassy prior to 
travel.  Information for the local embassy will be provided to the team leader. 
 

In Country 
In country contacts are a great resource in an emergency situation.  These 
numbers will also be provided for you in your team leader’s notebook. 
 

Emergency Phone Numbers (Call Collect If Necessary): 
 

 Baylor Police Department 254-710-2222 
 

 Rebecca Kennedy (Associate Chaplain/Director for Missions) 
o 254-710-3791 (work); 254-749-3807 (cell) 

o Rebecca_a_kennedy@baylor.edu 
 

 Polly Flippin (Administrative Associate for Missions) 
o 254-710-7427 (work) 

o polly_flippin@baylor.edu 
 

 Holly Widick (Coordinator for Missions) 
o 254-710-3827 (work); 254-315-9091 (cell) 

o holly_widick@baylor.edu 

 
 Burt Burleson (University Chaplain 

o 254-710-3517 (work); 254-644-0944 (cell) 
o burt_burleson@baylor.edu  

 

In the event of a crisis: All team leaders will be required to take Crisis 
Management training prior to travel.  Each leader will be provided with a 
procedures manual & is required to follow protocol & correct procedures in the 
event of a crisis.  

mailto:Rebecca_a_kennedy@baylor.edu
mailto:polly_flippin@baylor.edu
mailto:holly_widick@baylor.edu
mailto:burt_burleson@baylor.edu
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Coming Home 
 

Every trip planned by BU Missions will include a day or two at the conclusion of 
the trip for debriefing.  This is your opportunity, as a team leader, to help your 
students process the experience & plan for their return to “real life.”  Take 
advantage of this time & the resources that follow. 
 

Reverse Culture Shock 
Most of us expect to experience culture shock when entering a new context.  We 
gear ourselves up for new sights, smells, tastes, & ideas.  This is just part of the 
journey.  What we rarely prepare for however, is reverse culture shock, that 
feeling of discomfort & discontinuity one experiences when returning home.  
During your travels, your senses were on “full open,” taking in every aspect of 
your new context.  When you return home, they remain on full open for several 
days, weeks, or months depending on how long you were gone & how much 
discontinuity you experienced...routine, food, accommodations, transportation, 
climate, habits, conversations, worldviews….   
 

This discontinuity can create stress or fatigue…sometimes in the most unexpected 
circumstances.  You may find yourself scrunching up your nose when someone 
complains about how the water tastes in Waco when your only thought is that it’s 
clean.  You may find yourself standing awkwardly in the cereal aisle at the grocery 
store, overwhelmed by the number of choices before you.  You may feel lonely in 
the midst of a face-paced, project-centered culture or just entirely turned off by 
the overabundance of resources or the waste our culture creates.  It is likely that 
you will waver somewhere between gratitude & resentment.  Know that this is 
just part of the process of coming home.  Do not ignore it.  Embrace it.  There is a 
reason you are experiencing discontinuity. 
 

If your schedule allows, take a couple of days to relax when you get home.  Take it 
slow & let your body readjust to your home climate, food, etc.  Take time to 
unwind with loved ones & make it a point to stay in contact with your team 
members; it will help you reintegrate if you are doing it alongside those who were 
with you when you traveled.   
 

Sharing your experience will be one of the most difficult parts of coming home.  
Just about everyone you know (or who follows you on Facebook), will ask you 
how your trip was.  You may be tempted to tell the whole story, debriefing a 
week or two weeks in a matter of hours.  The harsh reality is however, that you 
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may have a handful of people in your life that will want to sit for that amount of 
time & hear about your trip.  That’s okay.  Learn to appreciate those people; they 
are rare.  For everyone else, plan out a five-minute response, a ten-minute 
response, & even a thirty-minute response.  You can tell pretty quickly what that 
person may be interested in hearing.  If you have been asked by churches or 
organizations to share about your trip, wait a couple weeks after your return.  It 
will allow you space & time to process the trip for yourself before choosing to 
process it with a larger group. 
 
 

Debriefing Questions 
 

Below you will find a series of questions that can be used during team debriefing 
times or that can be given to students in order to give them a jumping off point 
for their personal debriefing: 
 

Surprises…What surprised you about your teammates?  The culture?  The local 
believers? 
 

Values…How has the experience affected your relationship to your possessions, 
your friends, & God? How have your experiences shifted your priorities?   
 

Involvement…How has this experience affected future plans for involvement in 
your home church, at Baylor, in your major or discipline of study? 
 

God…In what ways did you see God move in the lives of others? In your own life? 
 

Disappointment…What was your greatest disappointment or your lowest low? 
 

Joy…What was your most enjoyable experience or your highest high? 
 

Changes…What would you do differently on another trip? 
 

Return…Would you participate in another mission trip?  If so, what would you 
hope it would look like? 
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Follow Up 
 

BU Missions assists in follow-up efforts with students & provides them with the 
opportunity to share their experiences in a variety of different venues.  We ask 
that you, the team leader, also play an active role in the follow-up process. 
 

Team Presentations 
During the fundraising process, your team may have been supported by a 
particular church or campus organization.  Oftentimes, that church or organization 
will invite your team to share about the trip upon your return.  While it can be 
difficult sometimes to get everyone back together after the trip is over, it is always 
a great idea to follow-up with these entities so they can know how they played a 
part in that trip & so that you may be able to return to them for support in later 
ventures.  The following are some questions to help you begin thinking about what 
that presentation could look like: 
 

- Determine your approach to the presentation itself: 

 Will you present it linearly? 

 Will you plan it around a theme? 

 Will you present it using the 5 senses? 
 

- Determine your presentation style: 

 Will you put together a statement or have various people share a 
story from the trip? 

 Will you develop a PowerPoint presentation or video? 

 Will you utilize the interview format, using a leader to facilitate the 
conversation? 

 

- Determine what the before & after of the presentation will look like: 

 Will you set up a table with pictures & souvenirs from the trip? 

 Will you use music to set the tone of the room? 

 Will you set aside a specific time afterwards for questions? 
 

Remember to stick with the facts, presenting as best as you can a fair & balanced 
view of the overall trip experience.  Share what you learned on the trip, from God, 
the local people, as well as your teammates.  Take the opportunity to thank those 
who helped to get you there & make sure that you consider the time, trimming 
the presentation where needed in order to stay within the allotted time frame.  
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Those who are interested & would like to know more can follow up with you after 
the presentation is over.  Also, remember that team presentations are just one 
avenue by which an individual can share about their trip experience.   


