
  
 

BAYLOR UNIVERSITY MIDDLE/SECONDARY CONFERENCE 
Grades 4-12 

Monday, October 19, 2015 
 

When the Text is Tough: Strategies for Improving  
Comprehension and Vocabulary with Nonfiction Texts 

 

In this full-day workshop, Kylene will share how to help all readers, but especially those students who struggle 
with reading, better comprehend nonfiction texts. You’ll learn before-, during-, and after-reading strategies as 
well as some ideas for improving vocabulary. While many of the strategies work well with literary texts, the 
focus today will be nonfiction. In particular, Kylene will be sharing information from her forthcoming book 
Reading Nonfiction: Stances, Signposts, and Strategies (Heinemann, 2015).   

Kylene Beers is a former middle school teacher turned teacher educator who spends her time focusing on the 
needs of struggling readers. She is author of When Kids Can’t Read/What Teachers Can Do; the co-author of 
Notice and Note: Strategies for Close Reading; co-editor of Adolescent Literacy: Turning Promise into 
Practice; and co-author of the forthcoming Reading Nonfiction: Stances, Signposts, and Strategies.  In 2008-
2009, she served as President of the National Council of Teachers of English (NCTE) and in 2011 she 
received the NCTE Exemplary Leader Award given by the Conference on English Leadership.   

She has served as a consultant to the National Governor’s Association Education Committee, was the editor of 
the national literacy journal Voices from the Middle, taught in the College of Education at the University of 
Houston, was Senior Reading Researcher for the Comer School Development Program at Yale University, and 
has most recently served as the Senior Reading Advisor to the Reading and Writing Project at Teachers 
College, Columbia University.  You can follow Kylene on Twitter or on her blog at KyleneBeers.com.  She can 
be reached http://www.about.me/kylenebeers.   This workshop is most appropriate for teachers grades 4-12 
and all content area, resource teachers, ESL teachers, literacy coaches, and administrators are encouraged to 
attend.   



 

CONFERENCE SCHEDULE 

 
Registration                            7:45-8:30 

Fruit, Pastries and Coffee 

Visit the exhibits, catch up with old friends and meet some new colleagues ! 
Books by Kylene Beers and Matt Glover will be available for purchase. 

 
Greetings & Announcements               8:30-8:45 
 
 
Morning Workshop Session                       8:45 – 11:00 
 
 

Lunch Break                     11:00-12:30 

A variety of restaurants are available near campus on Interstate 35 and in downtown Waco. Please take the 
time during lunch to discuss what you have learned so far, questions you may need to ask and how you will 
put these strategies to work in your classroom..  

For those who do not want to bother with driving and hunting for a new parking space, Au Bon Pain is located 
in the lobby and the following dining choices are available within easy walking distance in the Bill Daniel 
Student Center (BDSC): 

Chick-Fil-A 

Einstein Brothers Bagels 

Mooyah Burgers & Fries 

Panda Express (Chinese) 

Freshii (Healthy Salads & Smoothies)  

 

Afternoon Workshop Session                       12:30-2:45 
  
 
Conference Evaluation & Certificate Pick Up           2:45-3:30 
 
Your completed and signed conference evaluation will serve as documentation of your afternoon attendance.   

We would appreciate it if you would return your name tags for recycling as you turn in your conference 
evaluation form.  Pick up your certificate and head home with new ideas to put into action in your classroom 
tomorrow! 

Thank you for coming to TAIR this year. 
We hope you enjoyed it and plan to return next year! 



TAIR-A Proud Heritage  

and a Promising Future! 
In November, 1946, the annual meeting of Texas State Teacher’s Association convened with some 10,000 
teachers and administrators in attendance. Of those 10,000 teachers, only 20 attended the Reading Sectional 
meeting.  In order to address the apparent indifference and apathy of Texas teachers concerning the pressing 
problems in teaching children to read, these 20 teachers banded together and elected Jewel Askew 
chairperson. They charged Ms. Askew with planning a program to attract teachers to the TSTA Reading 
Sectional meeting. 

Cognizant of the fact that teachers of reading throughout the state needed an organization which would 
provide an opportunity for them to hear outstanding people in the field of reading, Jewel Askew become 
acquainted with current research, materials, and people to share successful instructional strategies at the 
sectional meeting.   

In 1947, 100 people were identified as reading leaders by Superintendents of every school system in the state 
with 500 or more students. These people agreed to undertake leadership roles at the next conference by being 
discussion leaders, consultants, or recorders during the Reading Sectional meeting.   

On November 25, 1948, these same 100 participants met in Dallas, Texas, during the Business Sectional 
meeting to discuss the seriousness of the problem they faced in trying to improve reading programs in the 
schools across the state.  This problem was presented from the conference platform the next morning, and a 
motion was made that a reading association be organized.  The audience members who were willing to 
support such an organization through membership dues were asked to drop their names and one dollar into a 
hat.  375 people responded and became the charter members of the present Texas Association for the 
Improvement of Reading (TAIR).  

The First Annual Conference of Texas Association for the Improvement of Reading was held on the campus of 
Sul Ross State College in Alpine, Texas, in November 1949.  The goal was set to provide a reading 
conference that cost no more than $50 and was within 200 miles of every teacher in the state. 

Sul Ross University also hosted the second TAIR Conference, with the University of Houston, Texas Southern 
University and West Texas State University joining Sul Ross in offering TAIR conferences by 1952, and Pan 
American University and Southern Methodist University in 1953.  By 1970, TAIR Conferences were offered 
across the state on 13 different campuses.  

TAIR conferences continue to serve Texas educators by offering the opportunity to hear speakers relate the 
latest research in reading methodology and reading assessment, authors of children’s literature speak on the 
process of writing, and Texas teachers present the effective strategies used in their classrooms.   

The initial goal of the charter membership of TAIR to hold a reading conference within reach of every teacher 
has been achieved. Because of the support of outstanding teachers and administrators and the dynamic 
leadership at both the state and local levels, TAIR will continue its mission to teach all children of Texas to 
read.  TAIR – a proud heritage, a meaningful present, a promising future. 

Information about other TAIR conferences around the state of Texas is available at http://www.tair.org 

 



Who is at TAIR this year? 
 

Aquilla ISD 

Arlington ISD 

Axtell ISD 

Baylor University 

Belton ISD 

Bruceville-Eddy ISD 

Chilton ISD 

China Spring ISD 

Connally ISD 

Copperas Cove ISD 

ESC Region XII 

Groesbeck ISD 

Harmony Public 
Schools 

Hays CISD 

Hillsboro First Baptist 
Church 

Houston ISD 

Itasca ISD 

Keene ISD 

Killeen ISD 

Lampasas ISD 

La Vega ISD 

Lewisville ISD 

Literary Fusions 

Lorena ISD 

Mart ISD 

McGregor ISD 

Melissa ISD 

Mesquite ISD 

Mexia ISD 

Midway ISD 

Orenda Charter 
School 

Rapoport Academy 

Robinson ISD 

Salado ISD 

Sam Houston State 
University 

Second Baptist 
Church School, 

Houston 

St. Mary’s West 

Texas Juvenile 
Justice Department 

Troy ISD 

University of Houston-
Clear Lake 

Vikan Middle School, 
Brighton, CO 

Waco Baptist 
Academy 

Waco ISD 

West ISD   

 

 

 


