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The first five pages describe the school’s activity and accomplishments during the past year in response to its strategic and operational goals. The third section, an Appendix beginning on page six, repeats much of the content of the first two sections to show the connection between the school’s goals and Pro Futuris, the university’s strategic planning document that launched during this academic year. 

Section 1: Strategic Goals for Academic Year 2013

In May 2012, the Faculty and Staff concluded two years of strategic thinking and established six “Strategic Goals” (SGs) that we would address during Academic Year 2013 (AY 2013) – the year that stretched from June 2012-May 2013.  Those six goals are stated below, with the progress we have made toward each in the year just past.  

SG 1. Respond to the university’s new strategic plan.
The SSW adapted its strategic thinking project to respond to Pro Futuris and submitted that plan at the beginning of the academic year.  
SG 2. Strengthen bonds with our field sites.
Field faculty members were personally invited to become regular members of the SSW’s active committees, with task supervisors and field instructors represented on committees such as Curriculum, Student Development and Alumni Relations.  

We created a new professional development opportunity specifically for field faculty through the “Field Education Brown Bag Series,” offering a total of six free CEU credits.  We offered workshops bi-monthly on the following topics:  grant writing, residential treatment, substance abuse, EMDR, caregiving, and post-traumatic stress disorder.  

The annual workshop took place in October, led by Vicki Hansen, Executive Director of the Texas Chapter of the National Association of Social Workers.  She focused the workshop on changes in licensure policies and social work practice.

We placed 137 BSW and MSW students in internships in 75 different agencies across the United States as well as in Uganda, Ethiopia and the Philippines.

[bookmark: _GoBack]In sum, we enjoy a robust, strong relationship with our professional community, as evidenced by ample internship opportunities for our students.   Although they benefit from having our students, still it is a significant gift to this school that they provide students with highly structured learning experiences and weekly supervision by their busy professional staffs. We need to continue to nurture our mutually beneficial relationship with the professional organizations and their staffs.  

SG 3. Develop and implement an effective alumni relations strategy.  
The Director of Career Services transferred to another area of Baylor during the year, and a new director began in May.  Consequently, although work toward this goal was begun, it will continue in the new academic year for a full report in 12 months.  The work begun includes: (1) The Director is attending conferences such as CSWE and NACSW, where each alumnus receives a gift upon completing an information sheet. (2) We hosted alumni gatherings at Baylor Homecoming and in Louisville and Houston. (3) The NACSW online continuing education consortium was launched, with Baylor School of Social Work as the lead organization.  

The SSW has 1,974 alumni; of those, 1.8% made a financial gift to the school during this academic year.  We have mailing addresses for 1,767 alumni. Of those we can contact, 2% made gifts in the last academic year.  We now have a baseline to track our progress on increasing alumni giving.

SG 4. Develop and implement a strategy for measuring the School’s impact. 
The Evaluation and Accreditation Committee developed an Alumni Impact Plan to be launched in AY 2014.  Methodology includes an emailed questionnaire to alumni, followed by alumni focus groups in Waco and using distance technology to reach alumni gatherings in other sites. An MSW research student will be analyzing this data. The committee developed a Student Impact Plan that will include evaluation of (1) student research, including MSW Research Projects and Colloquium Presentations; (2) student field placement/internship hours; (3) student Service/Leadership positions; and (4) students’ self-reports of contributions to the School and to the profession as a student.  Finally, the committee developed a Faculty Impact Plan that will gather data from the annual Faculty Activity Reports on (1) publications and presentations and their impact in the field; (2) community-based research and projects, and (3) faculty leadership positions, locally and nationally. 
SG 5. Strengthen opportunities for informing funders of how their resources are used and ways they can participate in the life of the SSW.
We have continued to participate in university processes of annual reports to donors through the university’s channels - thank you letters to scholarship donors from current student recipients and annual reports to all endowment donors, as well as thank you notes from the dean to each donor. But we have made no further progress on a “donor’s report” for the School itself, nor a report about what alumni who received scholarships are doing.   Both changes in University Development and the changes in every staff position on the SSW’s external relations committee during this academic year made the development of a School strategy difficult.  
SG 6. Increase faculty capacity and involvement in externally funded research. 
Five faculty members (50% of our 10 tenured and tenure-track faculty) served as the primary investigator or co-primary investigator on 12 current (new and continuing) funded programs of research.  We will compare this figure to the one for the coming year.

Section 2: Operational Goals for Academic Year 2013	

The Baylor School of Social Work (SSW) has a second set of goals, “Operational Goals” (OGs) that, though they may not be new responses to the questions that face us or to the vision that compels us, meeting them is significant to the ongoing health of the School. These goals are groups in the following categories:  financial/development, academic programs, and scholarship.

Financial/Development

OG1. Raise sufficient funds for scholarships and other forms of external student support (e.g., grant stipends, organizational sponsorships) so that the median tuition costs for BSW and MSW students decrease over the previous year.  
Achieved: Appendix 1, “Student Financial Support,” illustrates that we achieved this operational goal.  The total endowment for the School increased from $8.57 million to $11.35 million during this year.  Endowment for student scholarships grew from $3.57 million to $3.79 million. External funding from annual gifts and sponsored programs, and funds provided by the university in the form of university-funded scholarships and graduate tuition, added to income from our endowment to result in an overall increase of 9.5% in student support for our 80 undergraduate students and 122 graduate students, an average of $13,452 each (tuition for the year was $30,586). 

Undergraduate Students. In the previous year (AY2012), the average undergraduate student financial support was $13,004. That amount increased to $13,905 in this past year, or an increase in support of 6.9%. From AY2012 to AY2013, tuition increased 6.5%, to $30,586 for two semesters. Of the $1.1 million in scholarships provided to our 80 undergraduate students, $70,069 came from donor-given scholarships which average $876 per student, an increase of 13.9% over the prior year and 7.4% increase over the increase in tuition.  

Graduate Students (MSW).  In the previous year (AY2012), an MSW graduate student received financial support of $11,722 on average (115 students). In this year, AY2013, student support increased to $13,155, on average, an increase of 11.8% per student and 5.3% over the increase in tuition.  Total funding increased by 18.6%, with an increase from $1.3 million to $1.6 million during the two years; almost $500,000 of that funding came from funded scholarships and externally funded research projects that brought additional tuition remission, an increase of 41%.  

In sum, our ability to raise external support for both undergraduate and graduate students is outstripping increases in tuition.  Graduate students continue to receive significantly less support than our undergraduate students.  Moreover, they often have less family support for their educational expenses.  
OG2. Secure funding for a fourth endowed chair in the School and/or its equivalent in general endowment for the School.
Achieved: We received initial funding for the Danny and Lenn Prince Endowed Chair in Social Work.  The chair will be fully funded in AY2016. Endowment for faculty support enjoyed the largest increase in our endowment income from the year, growing from $2.25 million in May 2012 to $4.27 million in May 2013.  
OG3. Support the faculty’s procurement of at least $1 million in sponsored research. 
Achieved: Five new grants were awarded in AY2013 totaling $5,781,000. Seven existing grants carried over into AY2013, bringing in additional funds of $738,575 to support research and the education of our students.
OG4. Develop and implement a marketing plan to reach persons of faith in and beyond Texas (global) with a passion for missions who do not know about Baylor School of Social Work but are potential donors.  
Launched: We discussed this goal with our new Vice President for Development, Dr. Ken Hall, and this goal has been adopted by the larger university. We anticipate being a central player in that strategy.  We also worked toward the launch of a free academic online journal, Journal of Family and Community Ministries, one component of that strategy.
Academic Programs
OG5. Launch planning for concentration revisions in the graduate program. 
Achieved: The process of addressing possible changes in the MSW structure of concentrations began with a faculty survey and discussions during faculty meetings. In our May work retreat, the faculty explored various options for MSW concentrations and possible changes in course requirements. The Associate Dean for Graduate Studies and the incoming Curriculum Committee Chair will continue to lead the faculty in revisions during AY2014. 
OG7. Achieve accreditation reaffirmation by the Council on Social Work Education (CSWE).  
Achieved: We had a very positive site visit by CSWE with no concerns to address.  Our accreditation was reaffirmed at the June 2013 meeting of the Commission on Accreditation. 
OG8. Complete a second curriculum cycle using student competencies data, using the data to strengthen the degree programs. 
Achieved: The Curriculum Committee led the faculty in work to insure the integration of our curricula across courses, working in curriculum teams. We reviewed the measurement in each course of the student practice behaviors that are the targeted outcomes of our professional degree programs. Faculty reviewed the outcome data based on course-by-course reports, making curriculum changes in response to any practice behavior with an average student score below 4.0 (“competent”) in course outcome reports. All program outcome data is now available to all faculty members in a protected internet site. 
OG9. Launch the first Ph.D. class.  
Achieved: The Ph.D. Committee, chaired by Dr. Jim Ellor, completed curriculum changes, developed an admissions procedure, fielded approximately 110 inquiries, and worked with 34 persons who started applications. Of those, 21 completed applications, and we admitted 9.  Two of the 9 declined due to financial or personal reasons.  A cohort of seven students began the program in June 2013. Four of the students are social work faculty members at Christian colleges, and three are practicing social workers in the fields of military families, hunger prevention, and behavioral/mental health. Students live in Alabama, New York, Oklahoma, Iowa, Texas, California, and Japan. 
OG10. Maintain a BSW enrollment of 45 students per cohort (total = 75 majors) and 100 pre-SWO students.  
Achieved:  BSW enrollment currently includes 80 admitted social work majors and 73 pre-SWO students. Admitted social work majors include 41 in the Senior cohort (estimated graduation date, May 2014) and 39 in the Junior cohort (estimated graduation date, May 2015).  
OG11. Grow the Gerontology and Poverty/Social Justice minors to 100 students by 2016.  
In process: The Poverty and Social Justice minor has grown to 44 students and the Gerontology minor currently has 3 students.
OG12. Maintain an MSW enrollment of 128-143 students (including all dual degree students).  
Not achieved: A total of 121 students were enrolled in one of the MSW programs:  Dual degree =26 (21.5%), MSW/MBA =1, Advanced Standing =35, of which 23 (65.7%) were Baylor BSW graduates, Standard MSW=74 (41 Foundation Year, 33 Concentration Year).[footnoteRef:1] With the addition of our new Director of Career Services, we will pay significant attention to graduate student recruitment in the coming year.  [1:  Some students are in multiple categories.] 


Scholarship
OG 13. Maintain an average of two scholarly, peer-reviewed publications, and one presentation at a national profession/academic conference, per tenured and tenure-track faculty.   
Achieved:  The ten tenured and tenure-track faculty members published or had accepted 26 articles and book chapters (2.6 per each) in peer-reviewed publications.  Two served as journal editors; two published books during the year.  The fulltime faculty as a whole (lecturers, tenure-track, and tenured = 18) made 51 professional presentations, or an average of 2.8 each.




Appendix 1
The Aspirations of Pro Futuris in the School of Social Work

The provost asked for each academic unit to state new “acts of determination and their measures.”  Those actions are numbered below.  In addition, we need to track what we are already doing that contributes to the university’s vision. Those actions are described as “ongoing actions.”  Since we had already done strategic planning for this year, we did not abandon the strategic and operational goals we had already established (above), but rather, we cobbled the analysis below to our goals for this year.  For AY2014, we will provide one set of “acts of determination and their measures” (i.e., strategic goals) and a second set of “ongoing actions” (i.e., operational goals).  


Key

Bold: Aspirational Statements
Italics: Areas of Specification
Ongoing actions that contribute to the aspiration 
School of Social Work Acts of Determination and their measures












Aspirational Statement One:  Transformational Education
Strengthen experiential learning programs that develop leadership and provide opportunities for practice and reflection (e.g., internships, research opportunities, service-learning courses, discipline-specific mission trips, and student organization involvement):

Ongoing Action: Our significant blending of teaching, scholarship, and service in the classroom experience; our research targeted to use in service; and student field internships as our “signature pedagogy.”  All students engage in a school-developed internship experience that requires that they integrate what they do as professionals with what they are learning in the classroom, that they serve as professionals in places of human need, and, for our graduate students, that they conduct actual research projects with implications for the field in the profession they have chosen.

Ongoing Action: We provide our students with leadership training through their representation on all SSW committees (excluding the Tenure and Promotion Committee and the Faculty Development Committee).  

1. Develop and plan to implement measures of the impact of our programs based on the placement, leadership and service of our alumni. (see SG 4)  
Continue to embrace the compatibility of Christian faith and rigorous inquiry in undergraduate and graduate educational experiences: [and]
Enhance curriculum and initiatives to help students develop as ethical leaders informed by biblical perspectives:

Ongoing Action: We emphasize integration of Christian faith and professional practice.
 
Under the leadership of the curriculum committee, faculty examined course content, literature, and assignments to determine if this topic was covered sufficiently and added additional materials as needed. The Faculty Development Committee led a faculty retreat focused on the practical integration of faith and practice in the classroom and in assignments. Various instructors demonstrated methods they use in the classroom and faculty explored ways they could improve in their delivery of this important content. 
Emphasize health-related professional programs:  
Ongoing Action: We have a thriving and growing physical and mental health concentration in our graduate program.  

The physical and mental health concentration prepared 23 students for advanced practice in health settings this past year.  The curriculum for the concentration includes preparation for work in both physical and mental health. 

The health concentration faculty participated in several specific projects this past year:
· Ongoing discussions with the Family Health Center concerning advanced social work case management in that setting resulted in new internships and post-masters AmeriCorps jobs for our graduates. 
· University discussions with respect to health sciences at Baylor, interdisciplinary collaboration, and impact on health services in the community and beyond resulted in a new job position, now filled by one of our alumni.
· Planning within the school and the field community for the changes in mental health services driven by the DSM 5 released in May 2013.

Ongoing Action: Our gerontology research initiative is expanding, supported by the Prince Endowment for Long Term Care of Senior Adults, with internships and research by students as well as faculty.  

Secure funding for an endowed chair in gerontology and health. (see OG 2). 
Utilize technology strategically and selectively to enhance the University’s learning environment and educational offerings: 

Ongoing Action: We are already using state-of-the-art technology to connect with our students around the world during internships, linking them with one another and with us in virtual classrooms.  

Ongoing Action: We provide our students with education in research technology such as the quantitative research tool, SPSS, and the qualitative research tool, Atlas-Ti.

Launch our PhD program with its hybrid of virtual classroom and intensive on-campus courses.   (see OG 7).

Aspirational Statement Two:  Compelling Scholarship
Raise the scholarly profile of our faculty, as evidenced by increased publications, citations, awards, and externally funded research to approach the profile of Carnegie’s Research Universities with Very High Research Activity:

Ongoing Action: Nine of our ten tenure-track faculty members have written grants in the past two years, with total awards of $1.3 million.  In the current year, the Texas Hunger Initiative has garnered more than $5 million in annual grants.  In addition, three new and continuing awards totaling more than $260,000 support the Global Mission Leadership Initiative.

Ongoing Action: Our faculty members make multiple presentations and conduct workshops at national professional and academic conferences (see OG 13).

Continue to increase faculty capacity and involvement in externally funded research as measured by the number of faculty engaged in funded research (see SG 6).
Participate in local, state, national, and international conversations regarding society’s greatest challenges, offering perspectives informed by our faith, scholarship, and call to Christian service:

Develop and implement a strategy for measuring the impact of faculty research and scholarship (see SG 4).
Aspirational Statement Three:  Informed Engagement
Lead initiatives in which we offer our distinctive knowledge, resources, and capabilities to address systemic problems in our community and throughout the world:

Ongoing Action: The work of the Global Mission Leadership, Texas Hunger, and Gerontology Initiatives as well as the Center for Family and Community Ministries.

Expand support for the Global Mission Leadership Initiative, Gerontology Initiative, and the Center for Family and Community Ministries, including scholarships for students and funding for research. 
See also Goals 1 and 5. 

The Center for Family and Community Ministries is currently pursuing grant funding that will help support The Journal of Family and Community Ministries and provide funding for students to do resource development.  The CFCM is also seeking support to expand the use of the Church Census and support research using the survey findings. 

The Global Mission Leadership Initiative secured scholarships for five incoming GML students from the following agency partners and congregation:  Kinexxus, Northrise University in Zambia, Buckner International, World Vision, and First Baptist Church of Longview.  Dr. Jon Singletary and Ms. Jennifer Dickey received a grant to assist Northrise University with establishing a BSW program.   

The Gerontology Initiative secured $44, 235 in scholarship funding. 
Pursue academic partnerships with local, national, and global constituents that are focused on meeting human needs:

Ongoing Action: The multiple partnerships of THI with private and government entities to address human need in the U.S. and to work for justice on issues of hunger and poverty.

Pursue the partnership with the Family Health Center to provide advanced case management to patients in the health center through student internships and alumni jobs through AmeriCorps.

Developing partnerships with key organizations.
We developed or continued in partnerships with Buckner International, World Vision, Kinexxus, Northrise University and Compassion International, not only securing scholarship funding for key leaders in each organization but also developing employment opportunities for these students post-graduation. The partnerships with Northrise University and Kinexxus will contribute to the development of the social work profession and social work education for the countries of Zambia and Sierra Leone. Our hope is that this model not only strengthens the social work profession in these African countries but also allows us to engage GML alumni in this model, equipping them as social work educators and encouraging the development of social work education in their nations.  
The Center for Family and Community Ministries is planning a conference in September 2013 that will focus on global missions.  We are inviting and encouraging staff from Buckner, IJM, and Compassion to join us for this event.
The Gerontology Initiative has developed partnerships with Baylor College of Medicine; Baptist General Convention of Texas; Central Texas Senior Ministries; and Texas Directors of Area Agencies on Aging; Amazing Place; Alzheimer’s Association, and North Central Texas Chapter.
Form stronger, more strategic community partnerships that improve the quality of life for Central Texans:
Ongoing Action: Three of the four academically generated initiatives to engage our local community listed in Pro Futuris—Texas Hunger Initiative, Campus Kitchen, and the Baylor Interdisciplinary Poverty Initiative—began at the impetus of the School of Social Work.  Informed Engagement is what we do and what we teach our students—and we will continue to seek opportunities for initiatives that address systemic problems.

Expand the Texas Hunger Initiative into an interdisciplinary center addressing the  problems of hunger and poverty locally and globally. 
We have begun the work on this goal. 

Expand our partnership in academic degree programs and certificate programs with McLennan Community College.  
Drs. Singletary and Rogers met with leadership from MCC's Mental Health Department, which houses the partnership for their Tarleton State University BSW program.  In addition, this department at MCC offers several social work-related certificates and mental health associate degrees.   The conversation between Baylor and MCC faculty focused on strengthening the new Baylor@MCC program institutionalized by both schools in Fall 2012.   In addition, they discussed opportunities for other students to transfer to Baylor from MCC. There remain obstacles making it difficult for students to make this transition, although the Baylor@MCC seeks to reduce these. Unless a student begins in the Baylor@MCC program, neither the two-year associate degree in Mental Health nor a Mental Health Certificate from MCC allow a student to enroll at Baylor and earn a BSW in 4 years.  A student may take prerequisite courses at MCC, transfer to Baylor, and graduate from Baylor with a BSW in 4 years, but without earning a degree or certificate from MCC.  Faculty from both institutions will continue these conversations.

Increase mutual support with our field faculty as measured by CEUs we provide to field faculty and number of field placement slots they provide our students (see SG 2).
Support local research that provides a foundation for effective solutions to community concerns:

Ongoing Action: Practical research conducted in 60 community agencies and congregations annually by our graduate students to inform and strengthen their work in addressing community concerns.  

A total of 67 students completed research projects on a wide array of topics in three concentration areas:  Community Practice =19; Children & Families = 25; Physical & Mental Health = 23.

Ongoing Action: Community-based research led by faculty providing assessment and evaluation of human service programs throughout central Texas.  Illustrative examples include military families’ coping with deployment, evaluation of school nutrition, the relationship between unresolved grief and Attention Deficit Disorder, and evaluation of marriage enrichment programs.   

Integrate service into the fabric of campus life, grounded in a Christian understanding of hospitality that motivates humble service to all even as we remain faithful to our distinctive commitments:

Ongoing Action: Service learning and internship hours focused on human services and enriched civic engagement as part of professional identity. 
Create educational opportunities that benefit the community and Baylor alumni.
Ongoing Action: Annual Dyer Workshop and MSW Colloquium that provide continuing education opportunities for the regional professional community.  In AY 2013 we are implementing a series of lunchtime continuing education events for part-time and field faculty as well as inviting them to participate in the SSW’s professional development sessions for faculty (see SG 2). 

Ongoing Action: Research activities that also provide educational component such as educating church leaders for community ministries, crisis management training, marriage education, etc. 

Launch an online continuing education program to serve our alumni locally and globally as the lead university in collaboration with North American Association of Christians in Social Work (NACSW) and other Christian colleges and schools. 
This program is now successfully launched and we will evaluate it over the coming 12 months. 

In collaboration with the seminary and other departments and schools of the university, launch Family and Community Ministries as an online journal and resource center to disseminate academic research through practical resources for congregational leaders.
In August 2012, the CFCM launched Journal of Family and Community Ministries (JFCM) as a peer-reviewed, online, open access journal. Due to difficulties with the publishing platform, the decision was made in October 2012 to look into a different option for publishing the journal.  In December 2012, CFCM began working with an outside design company to develop a new platform for publication that launched in August 2013.

Aspirational Statement Four: Committed Constituents
Engage all Baylor alumni and friends in the life and aspirations of the University:
Ongoing Action: Continue to strengthen our messaging through publications and the electronic media.  It is when we tell the story of our work and the work of our alumni that we inspire friends to be our partners.  We need to continue to tell the story of social work—and educate about what social work is—as well as what this School and its alumni are doing around the world.

Ongoing Action: The online continuing education program described above.

Publish a resource that tells the story of social work through the impact of our alumni.  
We featured alumni in both Community Connections, and the Thanksgiving publication “With Courage.”

Increase the number and percentage of alumni who become donors.
Facilitate new connections between current students and alumni and friends who share common interests.
Ongoing Action: Alumni relations initiative (see SG 3).

Ongoing Action: Part-time faculty development and field instructor education opportunities for alumni and friends have been expanded this year (see SG 2).

Broaden Baylor’s constituency base by engaging the global Christian community in the activities and programs of the University:
Ongoing Action: GML and partnerships with IJM, Compassion, Buckner, Kinexxus, and Northrise.
Ongoing Action: Family and Community Ministries online publication.
Ongoing Action: Center for Family and Community Ministries, Texas Hunger Initiative, Gerontology Initiative.
Foster relationships and a culture of philanthropy that results in increased giving to the University:
Ongoing Action: During the year, the school’s efforts in fostering relationships with alumni and friends of the school resulted in gift income of $204,312 and endowment income of $2.779 million. 

Ongoing Action: Our Board of Advocates has launched a new strategy for engaging every member in actively seeking new relationships with potential donors to the SSW.

Develop a strategy for developing new relationships among people of faith who share our mission and live beyond Texas and/or beyond Baptists in the Christian community – using our initiatives and publications as ways to draw them to us (see SG 4).
Establish mechanisms for ongoing reporting to donors the implications of their investment (e.g., what former scholarship recipients are doing, how Excellence funds are being used, etc.) (see SG 5).

Aspirational Statement Five: Judicious Stewardship
Increase the degree to which the cost of a Baylor education is met by scholarships:

See OG 1.
Discover new sources of program support and revenues:
Ongoing Action: Our past and continuing success in leading the university in sponsored programs and research grants.

Secure funding for a fourth endowed chair in the School and/or its equivalent in general endowment for the School (see OG 2).
Procure at least $1 million in sponsored research (see OG 3). 
Procure at least $100,000 in annual gifts to the Excellence and other annual funds.  We received $191,813 in Excellence and other annual funds during the past academic year.
Develop and implement a marketing plan to reach persons of faith and beyond Texas (global) with a passion for missions who do not know about Baylor School of Social Work but are potential donors (see OG 4). 


Diana Garland
9/2/2013
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