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STRATEGIC REVIEW and ASSESSMENT PLAN TEMPLATE
Spring 2005

Organizational Unit or Department:




Date Submitted:  


Contact Person:  


Telephone Extension:  


If this is for an Academic Degree Program, please identify the Major or Program:

If this is for an Academic Degree Program, please identify the Degree Level e.g. (BBA, MS, M.Div)
Instructions
Please complete the attached plan template and return via e-mail to: SACS@baylor.edu.
Introduction

Baylor University has had an ongoing integrated planning process since the mid-1980s. The outcome of this process has been the development of multi-year strategic plans which delineate the university mission statement, university goals and strategic directions for the university.  Annually, the activities and progress of the various units are reported through a planning report.

The requirement to demonstrate our institutional effectiveness through the assessment of student learning outcomes and the assessment of the effectiveness of services provided by our administrative and educational support units has become a permanent feature of higher education.  Further, the concepts of institutional effectiveness and the assessment of student learning are central to the accreditation process and the goal of continuous improvement to meet the highest standards of excellence in our programs. 

The demonstration of institutional effectiveness is a critically important component of the SACS accreditation process. While a particular method of demonstrating institutional effectiveness is not mandated in the current SACS criteria for accreditation, each institution is expected to determine institutional effectiveness by implementing an assessment plan which is (1) broad based; (2) derived from the institution’s purpose and goals; (3) uses a variety of assessment methods, and (4) demonstrates the use of results for the improvement of both academic programs and administrative support units.

In the SACS accreditation criteria (that can be found at the SACS web site (http://www.sacs.org) the core requirement related to institutional effectiveness reads:

The institution has ongoing, integrated, and institution-wide planning and evaluation processes that incorporate procedures for program review and institutional improvement (Core Requirement #6).
Related comprehensive requirements are:

The institution engages in a systematic and broad-based planning and assessment process which demonstrate that the institution is effectively accomplishing its mission. 

The institution identifies expected outcomes for its educational programs and its administrative and educational support services; assesses whether the institution achieves these outcomes; and provides evidence of improvement based on analysis of those results.

To increase the visibility of our commitment to excellence and to integrate our strategic planning and institutional effectiveness planning efforts, this assessment plan template has been created. This completed template and its strategic planning and institutional effectiveness components will form the basis for Baylor University’s demonstration of its effectiveness to SACS and other constituents.

Your Organizational Unit Name Goes Here
Unit Mission:

To serve within the Mission and aligned with the organization’s vision our unit . . .

Description:

As a part of the . . ., our unit  . . .
Within the context of our mission, we intend to pursue the following five primary goals:
Organization Unit Goals:

Within the context of Baylor 2012, we intend to pursue the following five primary goals:
1. Please place your first goal statement here.
2. Please place your second goal statement here.
3. Please place your third goal statement here.
4. Please place your fourth goal statement here.
5. Please place your fifth goal statement here.
	Goal 1
	
	
	
	

	

	Criteria for Success (Performance Indicators)
	Baseline
(if known)
	2004-05
Actual
	2005-06
Actual
	Target Value

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	This Goal impacts the following BU 2012 Imperative(s) (please indicate all that apply):

	


	Methods of Assessment

It is recommended that a minimum of two methods of assessment be prepared for each goal statement.



	Method of Assessment #1:

	Describe the procedure that will be used to collect information on goal #1.

	

	Method of Assessment #2:

	Describe the procedure that will be used to collect information on goal #1.

	


ASSESSMENT REPORT - These items are completed after planning and assessment activities, at the end of the assessment period.  
Completed assessment reports are to be e-mailed to:  SACS@baylor.edu
Findings:  What findings resulted from assessment activities?

Use of Results: What changes, if any, were made in response to the findings? This section should indicate that faculty members reviewed the assessment findings.

	Goal 2
	
	
	
	

	Place your second goal statement here.



	Criteria for Success (Performance Indicators)
	Baseline
(if known)
	2004-05
Actual
	2005-06
Actual
	Target Value

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	This Goal impacts the following BU 2012 Imperative(s) (please indicate all that apply):

	


	Methods of Assessment

It is recommended that a minimum of two methods of assessment be prepared for each goal statement.



	Method of Assessment #1:

	Describe the procedure that will be used to collect information on goal #2.

	

	Method of Assessment #2:

	Describe the procedure that will be used to collect information on goal #2.

	


ASSESSMENT REPORT - These items are completed after planning and assessment activities, at the end of the assessment period.  
Completed assessment reports are to be e-mailed to:  SACS@baylor.edu
Findings:  What findings resulted from assessment activities?

Use of Results: What changes, if any, were made in response to the findings? This section should indicate that faculty members reviewed the assessment findings.

	Goal 3
	
	
	
	

	Place your third goal statement here.



	Criteria for Success (Performance Indicators)
	Baseline (if known)
	2004-05
Actual
	2005-06 Actual
	Target Value

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	This Goal impacts the following BU 2012 Imperative(s) (please indicate all that apply):

	


	Methods of Assessment

It is recommended that a minimum of two methods of assessment be prepared for each goal statement.



	Method of Assessment #1:

	Describe the procedure that will be used to collect information on goal #3.

	

	Method of Assessment #2:

	Describe the procedure that will be used to collect information on goal #3.

	


ASSESSMENT REPORT - These items are completed after planning and assessment activities, at the end of the assessment period.  
Completed assessment reports are to be e-mailed to:  SACS@baylor.edu
Findings:  What findings resulted from assessment activities?

Use of Results: What changes, if any, were made in response to the findings? This section should indicate that faculty members reviewed the assessment findings.

	Goal 4 
	
	
	
	

	Place your fourth goal statement here.



	Criteria for Success (Performance Indicators)
	Baseline (if known)
	2004-05
Actual
	2005-06
Actual
	Target Value

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	This Goal impacts the following BU 2012 Imperative(s) (please indicate all that apply):

	


	Methods of Assessment

It is recommended that a minimum of two methods of assessment be prepared for each goal statement.



	Method of Assessment #1:

	Describe the procedure that will be used to collect information on goal #4.

	

	Method of Assessment #2:

	Describe the procedure that will be used to collect information on goal #4.

	


ASSESSMENT REPORT - These items are completed after planning and assessment activities, at the end of the assessment period.  
Completed assessment reports are to be e-mailed to:  SACS@baylor.edu
Findings:  What findings resulted from assessment activities?

Use of Results: What changes, if any, were made in response to the findings? This section should indicate that faculty members reviewed the assessment findings.

	Goal 5 
	
	
	
	

	Place your fifth goal statement here.



	Criteria for Success (Performance Indicators)
	Baseline
(if known)
	 2004-05
Actual
	2005-06
Actual
	Target Value

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	This Goal impacts the following BU 2012 Imperative(s) (please indicate all that apply):

	


	Methods of Assessment

It is recommended that a minimum of two methods of assessment be prepared for each goal statement.



	Method of Assessment #1:

	Describe the procedure that will be used to collect information on goal #5.

	

	Method of Assessment #2:

	Describe the procedure that will be used to collect information on goal #5.

	


ASSESSMENT REPORT - These items are completed after planning and assessment activities, at the end of the assessment period.  
Completed assessment reports are to be e-mailed to:  SACS@baylor.edu
Findings:  What findings resulted from assessment activities?

Use of Results: What changes, if any, were made in response to the findings? This section should indicate that faculty members reviewed the assessment findings.

Terms and Additional Items
Introduction:

The single most important message about planning is that THERE ARE MANY WAYS TO DO IT WELL.  A number of important, common themes appear in the planning literature:

· There is no (one) right way to plan

· Knowing yourself (mission, values, vision) is essential at the outset of planning

· Future plans must be grounded by an understanding of current realities, and

· Plans (and planning) are a rehearsal for the future, and that the plans crafted today will change through time

Planning for many of us is a practice.  It takes attention, energy and commitment to plan well.  In fact, at its best, planning is a learning process.  The practice of planning demands self-awareness, course adjustments, subtle changes in position and, at times, new attitudes.

The Basic Terms of Planning:

Mission is the reason for the organization, why it exists.  Generally, this is the original founder’s intentions – what they wanted to achieve by starting the organization – must be reexamined and refreshed periodically if an organization is to remain dynamic.

Values manifest in everything you do as a group, not only in your programs, products or services, but also in how you operate.  Articulating values provides everyone with guiding lights; ways of choosing among competing priorities and guidelines about how individuals will work together.

Vision is what keeps us moving forward, even against discouraging odds.  Vision should be the most powerful motivator in an organization.  If it is vivid and meaningful enough, people can do astounding things to bring it to realization.  However, if it is lacking, no amount of resources will be able to create individual energy and commitment.

Goal (or Outcome) describes what the organization wants to have or become at some point in the future, usually within three to five years.  These goals have measures; however these measures will be different from annual or semi-annual objectives and tactics (usually these lower-level operational measures are more precise than those for our goals).  Additionally, goals are necessary conditions that must exist in order to achieve our stated vision and mission. Goals “state what is to be accomplished, but do not state how the results are to be achieved” (Quinn, 1980).

Objectives or tactics are statements that operationalize one or more of our strategic goals.  Collectively, our objectives or tactics comprise our thinking about achieving our goals, and our goals represent our thinking about being competitively successful (in our selected position).

Actions are required to realize our objectives, goals, vision and mission.  Our actions detail who, what, when, where and how we plan to be successful. Actions are a general labels for bundles, sets or sequences of deployments of resources to achieve a desired outcome.

Baseline data is used as a reference or standard with which to compare future observations or results.  In some cases, where no prior reference data is available, the first actual values are used as the starting point, or base, of reference.
Criteria for Success (Performance Indicators) are the metrics surrounding our actions, objectives and tactics, and goals.  They are measures of a current state and also of the progress toward a specific goal or outcome.  These metrics should link to strategic planning and budgeting.  Types of Criteria for Success (Performance Indicators) include:

· Input – selectivity or enrollment stats

· Output – graduation stats, national exam

· Outcome – perceptions surveys, employment stats

· Efficiency – cost per student

· Effectiveness – difference in entrance and exit scores
Baylor University’s Mission Statement

The mission of Baylor University is to educate men and women for worldwide leadership and service by integrating academic excellence and Christian commitment within a caring community. 
Baylor University’s Vision Statement

Within the course of a decade, Baylor intends to enter the top tier of American universities while reaffirming and deepening its distinctive Christian mission.
The Twelve Baylor 2012 Vision Imperatives:

1. Establish an environment where learning can flourish

2. Create a truly residential campus

3. Develop a world-class faculty

4. Attract and support a top-tier student body

5. Initiate outstanding new academic programs in selected areas

6. Guide all Baylor students, through academic and student life programming, to understand life as a stewardship and work as a vocation

7. Provide outstanding academic facilities

8. Construct useful and aesthetically pleasing physical spaces

9. Enhance involvement of the entire Baylor family

10. Build with integrity a winning athletic tradition in all sports

11. Emphasize global education

12. Achieve a $2 billion endowment

Planning Hierarchy
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Tactics (Objectives) : statements that operationalize one or more of our strategic goals and usually represent our thinking about being competitively successful in our selected position.





Operational Planning





Strategic Planning





Actions : steps to overcome obstacles and insure goal attainment. They detail who, what, where, when and how we plan to be successful





Goals (Outcomes): a statement of accomplishment; a condition which must exist that is often difficult to achieve due to the presence of obstacles.
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