General Education Committee Report for 2008-2009
Based on recommendations from the 2007-2008 General Education Task Force, a new standing faculty committee for general education was appointed by Senior Vice Provost Naymond Keathley in the fall of 2008.  A list of committee members is provided in Appendix A.  In future years, the committee will be appointed through the Faculty Senate Committee on Committees.  The full General Education Committee met five times during 2008-2009, and five subcommittees also met as needed throughout the year.  

Dr. Keathley charged the committee with six ongoing tasks:

· Examining the general education assessment results annually;

· Directing additional analysis of the results, if needed;

· Disseminating results to the appropriate constituents;

· Recommending any needed action based on the results;

· Continuing regular assessment of the college-level competencies;

· Ensuring a regular report summarizing the assessment process is prepared.

The committee’s actions for each task are summarized below.
Examining the general education assessment results

The committee began by reviewing two documents – “Report of the Work of the General Education Task Force, 2007-2008” and “Assessment of General Student Competencies, 2008.”  The first report documented the work and recommendations of the Task Force, and the second presented the results of the initial assessment of the competencies expected of all Baylor graduates.  Committee members discussed the results, determined that no additional analysis was needed, and made the following recommendations:
· For the assessment of the Written Communication competency in Spring 2010, consider sampling courses, rather than students, to simplify collecting student papers.
· Clarify the Global Leadership and Service competency so that the evidence gathered will be more closely aligned with the competency statement.
Disseminating results to appropriate constituents
At the November meeting, the committee agreed to disseminate results from the 2008 assessment report in the following ways:
· Sending the report “Assessing Students’ Writing and Critical Thinking Competence, 2008” to all faculty who supplied senior-level papers for the project.

· Posting the “Assessment of General Student Competencies, 2008” report on the Institutional Effectiveness website and e-mailing department chairs to alert them to its availability.
The committee also recommended that the general student competencies be communicated to other constituents, including the Office of Admissions, the Board of Regents, and the Council of Deans. They further noted that language regarding the competencies should be added to the Undergraduate Catalog and presented to incoming freshmen, perhaps during Orientation.
Recommending any needed action based on the results
The committee members agreed that the results from the initial assessment did not require any immediate action.

Continuing regular assessment of the competencies
The subgroups formed for each competency examined the methods used and evidence presented for the initial assessment of the general student competencies and made a number of recommendations to the full committee.  Another subcommittee developed recommended language for the catalog.  The full committee adopted the following recommendations:

· Oral communication:  The same model used for assessing written communication should be used for assessing oral communication.  For Spring 2009, collect digital video recordings of oral presentations made in senior-level courses, and have a team of faculty review and score the presentations using a common rubric.

· Writing and critical thinking:  A checklist (see Appendix B) was developed from the rubric used in Spring 2008, to be sent to participating faculty when this assessment is repeated in the spring of 2010.  The checklist will allow faculty to indicate which of the critical thinking and writing indicators are applicable to the written assignment to be assessed.

· Global leadership and service:  This competency was revised to “Leadership, Civic Engagement, and Service” in order to emphasize the importance of informed citizenship.  Additional evidence of student attainment of this competency will come from common exam questions administered in a sample of PSC 2302 (American Constitutional Development) classes each year.
· Christian perspective:  It was recommended that the 2009-2010 General Education Committee consider this competency in more detail and develop additional ways to gather evidence that students are attaining it.
· Catalog language:  New wording (see Appendix C) explaining the general student competencies was developed and suggestions for its placement in the Undergraduate Catalog and on the Web were recommended to the Provost.
Ensuring a regular report summarizing the assessment process is prepared
Following completion of the assessment of oral communication in late May, a report will be prepared and sent to the Provost.  It will also be sent to the faculty appointed to the 2009-2010 General Education Committee, once they are named.
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Appendix B:  Checklist for Instructors Submitting Papers for 2010 

INSTRUCTOR INPUT

Writing Assignment Used for

Critical Thinking and Writing Assessment

General Student Competency

Instructor: _______________________________________________________
Class: __________________________________________________________
Please attach a copy of the assignment.

Please indicate below whether students are required to do the following on the assignment.  Check either “applicable” or “not applicable” for each statement. 

	
	Applicable
	Not Applicable

	Present arguments that are well supported, clearly articulated, and sustained.
	
	

	Identify, interpret, analyze, and evaluate statements, graphics, or questions.
	
	

	Identify and present multiple perspectives on the question or issue.
	
	

	Justify conclusions based on well-supported arguments.
	
	

	Gather information and cite sources.
	
	

	Document sources.
	
	


Appendix C:  Language for the Undergraduate Catalog and the Web
General Education Competencies

At Baylor University, we strive to prepare graduates with the knowledge and skills to lead their fields in practice and relevant research.  As a result of both a broad exposure to the liberal arts and coursework in their respective majors, Baylor graduates will 1) communicate effectively and clearly, both in writing and in speaking, in a manner appropriate to the subject, occasion, and audience; 2) think critically, demonstrating proficiency in evaluating evidence, articulating arguments, justifying conclusions, and identifying and presenting multiple perspectives; 3) acquire knowledge of the Christian scriptures and Christian heritage that enables participation in discourse from a Christian perspective; and 4) be prepared for a lifetime of leadership, civic engagement, and service.

Suggested placement:  The committee agreed that this text does not fit easily in the General Requirements section, although there is currently a section titled Course Content and the Mission of the University (p. 33 of the 2008-09 catalog).  This text could be placed immediately following the Mission Statement (p. 4 of the 2008-09 catalog).  In addition to the Undergraduate Catalog, this language should be posted on an appropriate University webpage.
