Benefits of Inter-organizational Relationships
There are many benefits that congregations and FBOs experience when they partner with other organizations in their community.  
Congregations reported their top three partnership benefits were:


• serving more community participants in need (76.6 percent)


• providing a wider range of social services (58.2 percent)


• gaining legitimacy in the community (44.9 percent)

FBOs reported their top three partnership benefits were:


• serving more community participants in need (80.4 percent)


• gaining legitimacy in the community (66.3 percent)


• improving program outcomes among participants (62.8 percent)

Other benefits listed by both groups included:


• increasing personnel/volunteer resources


• improving overall cost efficiency per participant


• reducing duplication of services to same participants across organizations


• gaining a broader network of service providers to whom to refer clients


• enhancing funding opportunities from those who view collaboration favorably


• informing policymakers of joint concerns
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FBOs and congregations interviewed in the qualitative data mentioned the same partnership benefits:  
• serving more community participants in need

One administrator explained, “We do not do anything that we are not networking and working with a lot of other organizations.” 
Regarding a broader referral base for clients, one agency said, “We partner with other agencies that provide resources that we don’t provide.”
 A FBO that works with women coming out of prison shared, “We’re always trying to connect the women to the community – not only for networking for a job, but for housing, and for friendship, and exposure to strong women role models. In order to empower these women, the FBO “connects them with people, with churches, women’s groups, and… it’s working. Networking is a big thing for us”.  
• providing a wider range of social services
One administrator stated, “it would be like cutting off limbs of your own body to just be working in isolation. I can’t even visualize doing the work we do on our own.  I don’t know of anybody who really can.  I could think of big groups much larger than ours American Red Cross, Salvation Army, but nobody does the work we do alone.”

 A congregation that does benevolent work explained why it makes sense to collaborate with other food pantries and direct service providers, “When we run out of money, we know if somebody else has money. And if they run out of money, they check with us and know if we have money.”

 One faith-based organization shared how collaboration makes the service delivery process smoother for participants.  “By collaborating, we are able to provide more services to people who need them and make the process smoother for them.”
• gaining legitimacy in the community
An administrator of a FBO postulated that “sometimes we have credibility with both individual donors and foundations because we’re associated with the Church Council.”
Congregations and FBOs agree that they benefit most because through partnerships they serve the needs of more community members.  Congregations believe they are able to offer a wider range of services through partnerships. FBOs believe they gain legitimacy in the community while simultaneously improving program outcomes through partnerships.

