Shared activities between organizations
The top two partnership activities for congregations and FBOs are “open communication among members” (65.8 percent in congregations, 73.9 percent in FBOs) and “mutually agreed upon tasks” (57 percent, 66.8 percent). The organizations varied on the third most highly rated activity with congregations reporting “development of mutually agreed upon program goals and objectives (41.1 percent) and FBOs reporting “service contract agreement/covenant agreement/memorandum of understanding” (6l.9 percent).

Other activities included:


• mapping of other resources in communities


• specification of accountability measures


• specification of desirable service outcomes


• accountability between organizations


• financial resource sharing


• staff/physical resource sharing


• receiving funding


• joint service provision


• administrative support


• ongoing training on collaboration/initiative’s process


• joint monitoring for quality improvement/assurance


• marketing and/or outreach


• recognition of members’ involvement

Top Three Partnership Activities
	Congregations:
	

	Open communication among members
	65.8%

	Mutually agreed upon tasks
	57.0%

	Development of mutually agreed upon program goals and objectives
	41.1%

	
	

	FBOs:
	

	Open communication among members
	73.9%

	Mutually agreed upon tasks
	66.8%

	Service contract agreement/ Covenant agreement/ Memorandum of understanding
	61.9%


Open communication was mentioned in the qualitative data as well.  One administrator of a FBO stated that the effective elements of collaboration were the following: First, “everybody has to get something out of it.” This person also listed “honesty, clear expectations, and follow through” as important to effective collaborations. Another organization’s administrator noted that another important component [to collaboration] is “understanding roles and keeping your role straight with the organizations and making sure that the organizations know they need to talk to each other about their roles”.
Congregations’ and FBOs’ top partnership activities are open communication among members, followed by engagement in mutually agreed upon tasks.  Let these and other activities on the list shape your partnerships.
