AP 
Administrative Practices – Introduction and Key Questions
What are key administrative practices used by faith-based social service programs that address problems of urban poverty?  How are these practices related to other aspects of the organization, such as its size, number of partners, and faith culture and identity?  These were topics explored by the FASTEN research project funded by The Pew Charitable Trusts and conducted by the Baylor University School of Social Work.  The research consisted of a mailed survey of congregations and faith-based organizations (FBOs) in 13 metropolitan areas throughout the United States.  It also included extensive interviews with administrators, staff, and participants in social service programs operated by congregations and FBOs.  This article contains primarily findings from the 402 congregations and 371 FBOs that responded to the survey.


In order to interpret appropriately the information presented in this article, a few comments about the administrative practices in Table 1 below are in order.  First, the administrative practice items and all others in the FASTEN survey were developed from information obtained through the in-depth personal interviews mentioned above.  The organizations selected for these interviews were chosen because of their reputation as operating promising, exemplary, or successful social service programs.  In addition, the set of eight categories and 70 individual practices is the product of a statistical analysis of an array of administrative-related survey items that identified these items as sharing a common factor, which we have labeled administrative practices.  Of course, this does not mean that all of the administrative practices in this set are promising or exemplary or that their use ensures program effectiveness.  Neither does it mean that they are the only positive practices in faith-based social service programs.  Nevertheless, the exploratory research process used in this study has identified a set of coherent administrative practices used by congregations and FBOs in the operation of their social service programs.
	Table 1. ADMINISTRATIVE PRACTICES



	Policies/procedures

Bylaws, outcome measures, financial accounting, mission statement, program objectives, contracts with staff/participants/collaborators, ethics statement, admissions standards, grievance procedures, referral protocols, quality assurance, staff orientation and continual training, operating procedures, employee handbook

	Fundraising methods

Capital campaign, grant writing, telephone solicitation, mail campaign, annual reports, special events, soliciting corporate donors, internet fund raising, planned giving, donor recognition, speaker’s bureau, brochures, develop relationships

	Outreach methods

Word of mouth, phone book listing, information fairs, block parties, information tables, professional listings, individual recruitment, referral sources, radio/TV/written ads, United Way listing, internet resources

	Staff training

Orientation, on the job training, in-service days, retreats, conferences, special events training, continuing education units, degree attainment, community workshops

	Evaluation measures

Positive feedback, comparing program to others, resource efficiency, participant satisfaction, awards, quality improvement system, evaluations

	Program evaluation

Participant satisfaction, effectiveness of services, effectiveness of collaboration, staff performance, participant success/outcome, faith impact, service cost

	Evaluation methods/input

Methods: staff observation, interviews, focus groups, participant records, surveys, outside consultation, 

pre/post outcomes

Input: participants, staff, collaborators, program/organization administrators, board/leadership body, consultants, volunteers

	Dissemination of evaluation results

Brochures, word of mouth, evaluation reports, annual reports

	Record-keeping

Demographic information, intake records, service plan, attendance records, case progress, goal attainment records, follow-up information


A.  How were the Administrative Practices for Congregations and Faith-Based Organizations created?


a. Administrative Practices Scale (AP-A1a)
1) Administrative Practices Scale Items (AP-A1a1)
B. What are the Top (most frequently used) Administrative Practices?

1. Top General Administrative Practices (AP-B1)
2. Top Evaluation Administrative Practices (AP-B2)

C.  How do Administrative Practices relate to other Characteristics we measured? (AP-C)
1. Are administrative practices related to an organization’s operating budget? (AP-C1)
2.   Are administrative practices related to an organization’s measure of success? (AP-C2)
3.  Are administrative practices related to an organization’s staff turnover? (AP-C3)
4.  Are administrative practices related to an organization’s earned income? (AP-C4)
D.  In what cases are Administrative Practices predictive of the number and types of Partnerships?

1. Total number of partnerships? (AP-D1)
2. Number of cooperative partnerships? (AP-D2)
3. Number of coordinated partnerships? (AP-D3)
4. Number of collaborative partnerships? (AP-D4)
E. What institutional factors predict the number of administrative practices? (AP-E)
F.  How do Inter-Organizational Relationships relate to Evaluation and Reporting Practices?
1.  For Congregations?  (OR-F1)

a. Cooperative partnerships 
b. Coordinated partnerships 

c. Collaborative partnerships
2.  For FBOs? (OR-F2)
a. Cooperative partnerships


b. Coordinated partnerships 
c. Collaborative partnerships 

