SOE Policy and Procedures Handbook

2.004/  Faculty and Staff Travel Allocations

Baylor University and the School of Education value professional development-related travel as part of overall goals to maintain and increase the professional skills and knowledge of faculty and staff and to meet top tier institutional status as defined in the Baylor 2012 (vision) statement.  Travel allocations in the School of Education for professional development are primarily allocated to administrative units within the School and may be distributed to the School’s Professional Development Committee and Staff Association.  The focus of unit allocations is upon individual professional development whereas the focus of Professional Development Committee and Staff Association allocations is generally upon corporate professional development.

Unit allocations are intended to support conference and presentation travel and other professional development–related activities deemed appropriate by the unit.   Travel allocations are distributed within units by the respective unit head and/or by other established procedures defined by the unit (and approved by the Dean).  Individual travel allocations are based upon a variety of unit-specific factors, rather than a simple equal division of funds.  Department Chairs are responsible for ensuring individual allocations are made in accordance with unit purposes and procedures.

The School of Education has, as its goal, travel allocations to each unit based upon the aggregate prescribed, pro-rated funding per individual faculty (and applicable staff) set forth in Baylor’s financial model, which includes provision for an annual growth rate.  (For fiscal year 2009, that corresponds to a goal of $2,922 per individual.)  

Approved  March 5, 2008 by Leadership Council

[Note:  This policy recognizes that the funding level at initial implementation of this policy (i.e., FY09) falls considerably short of that needed for target allocations.  However, the School is committed to this policy as a long-range goal.]
