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Rationale
It is clear that achieving the high standards and professional expectations being set for teachers will require more rigorous academic and professional programs. Teacher education groups (e.g. American Association of Colleges for Teacher Education, The Holmes Partnership), university presidents, (e.g., American Council of Education), and business leaders, (e.g., National Alliance of Business, Business-Higher Education Forum) have asserted that to accomplish these goals teacher education must become an all-university function and priority. In other words, quality preparation of teachers should and must be a core goal of other university units, especially colleges of arts and sciences.

Current university divisions along school and departmental lines make difficult the kinds of discourse and action necessary to create professional teacher education programs. Silos of specializations and self-interest prevent the programmatic integration needed by today’s teachers. These divisions also stifle the responsiveness and creativity required in a political climate that has labeled universities as uninvolved and unconcerned about solving the problems facing our educational system. To create a forum and a means for coordinated action in teacher education at Baylor, we propose the creation of a Teacher Education Faculty.

Roles and Responsibilities
The Baylor Teacher Education Faculty will be responsible for the design, decision-making, and implementation of teacher education programs at Baylor. This faculty will be responsible for planning and overseeing all aspects of teacher education, including program and curriculum design, instruction and implementation, admissions, advising, and assessment. The Teacher Education Faculty will approve all course and curriculum proposals or changes.

Qualifications and Appointments
Appointments to the Teacher Education Faculty are based on assigned teaching responsibilities in the Baylor teacher education program and on demonstrated professional interests and scholarly activity in teacher education. Faculty from the School of Education, the College of Arts and Sciences, the School of Music, the School of Business, and the School of Engineering and Computer Science are eligible if they meet these requirements. The Dean of the School of Education will make faculty appointments annually in consultation with other deans. The Chair of the Teacher Education Faculty will be appointed annually by the Dean of the School of Education and approved by the Provost.
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