Professional Development Committee 

The Professional Development Committee is an authorized standing committee of the School of Education with the following purpose and authority, composition, and responsibilities:



a.
Purpose and Authority.  The Professional Development Committee is charged with providing broad leadership in the School of Education for the professional development faculty and staff that promotes the mission, programs and priorities of the School and Baylor University.


b.
Composition.  The Professional Development Committee includes two representatives from each department and one representative of the non-instructional staff.  Faculty representatives are elected by the faculty of their respective departments for a three-year term.  The non-instructional staff representative is selected annually by the school’s Staff Advisory Council.  



c.
Responsibility.  The Professional Development Committee is responsible for the following :



1)
Advocating priority in School affairs for the professional development of faculty and staff.



2)
Working with Research Leave recipients to organize required oral presentations about the work produced during the leave.  (se BU PP 715)



3)
Developing and maintaining/updating a professional development plan for the School that addresses priorities and mechanisms for professional development (to be approved by the Leadership Council).  This may include the identification of broad themes to be identified in general or that change over time.



4)
Identifying and promoting extant and emerging professional development opportunities that are consistent with that plan.

5)
In cooperation with the Leadership Council and based upon input from units across the School, sponsoring an annual SOE lecture series that is consistent with the professional development plan and demonstrates prominence and provides visibility for the SOE in the university and broader community.  Ordinarily, lecture series are planned one year in advance to provide adequate lead-time to arrange for speakers, but a series may add or make provision for the serendipitous availability of speakers or emerging critical topics.

6)
Reviewing and providing feedback on (as appropriate) annual department reports on the activities, directions and progress for individuals being sponsored under “in care” status.



7) 
Managing use of funds earmarked for activities of the Professional Development Committee.  (Note: at least five percent of these funds are to specifically address professional development for School staff identified in concert with the Staff Advisory Council.)



8)
Other matters as determined by the Dean.



d.
Meetings.  The Professional Development Committee meets at least twice each academic semester.


     e.    Committee Actions.  The Professional Development Committee operates in consultation with the Leadership Council, forwarding all recommendations on policy, plans and fund expenditures to the Dean (or designee). 



f.    Communication and Operation.  The Committee is responsible for operating and communicating its actions according to the policies governing standing committees in the School of Education.
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