Enrollment Management Committee
The Enrollment Management Committee is a duly authorized standing committee of the School of Education with the following purpose and authority, composition, and responsibilities.

a.
Purpose and Authority. The Enrollment Management Committee is responsible for acting on behalf of the faculty to review and recommend all enrollment management matters for the School of Education to the Dean or designee.

b.
Composition. The Enrollment Management Committee includes one elected representative from each department, one member appointed by the Associate Dean for Graduate Studies and Research (to specially represent graduate programs), and the Director/Assistant Director of Enrollment Management who serves ex officio (and may chair the committee). Elected faculty representatives serve for three-year terms.

c.

Responsibility. The Committee recommends to the Dean or designee advocating on matters of student enrollment (recruitment, admission, advisement, retention) as well as matters of post-graduation relationships. As part of these broad responsibilities, the Committee coordinates the distribution of undergraduate (endowed) scholarships, maintains contact with SOE faculty serving as Program Recruiters, may recommend policy on identifying/recommending “top prospects” for undergraduate admissions to Education programs and in collaboration with relevant departments/programs, establishes an SOE student recruitment/retention plan, especially targeting students from diverse backgrounds.

d.
Meetings. The Committee meets regularly, at least once each month. The Chair may cancel meetings when there is no business for the Committee to consider.

e.
Committee Actions. The Committee forwards all recommendations to the Dean or designee.

f.
Communication and Operation. The Committee is responsible for operating and communicating its actions according to the policies governing standing committees in the School of Education. 

[adopted by the SOE faculty, Feb. 13, 2008]
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