2.006/ Faculty Recruitment:  In-Care Status
Among factors critical to attaining Baylor’s vision for the future and addressing the academic and professional goals of the School of Education is a high-quality and energetic faculty, especially a faculty that represents diverse perspectives and backgrounds. Broad visibility of the School’s high aspirations and resources, forward momentum as demonstrated through curricular innovation and developments, intellectual breadth and depth among current faculty, clarity and support for faculty to meet tenure expectations, as well as efficient, energetic search processes all serve to recruit such high-quality faculty. However, the pool of such faculty, especially those comfortable with contributing to Baylor’s Christian tradition, is a special challenge for successful faculty recruitment. 

Accepting this as a serious challenge, the School of Education accepts responsibility for identifying and encouraging individuals with the strong potential as future faculty in Baylor’s School of Education (or other Christian colleges and universities) to seek appropriate further education that would qualify them for potential future vacancies in the School, especially those who because of social or economic factors might not otherwise consider pursuing such opportunities. To this end, the School of Education establishes the following policy and process through which a non-binding relationship (to be called “in care status”) is established between the School of Education and selected individuals to encourage and support them in pursuing further professional development in one of the discipline areas in the Baylor’s School of Education.

An individual with “in care” status agrees to have an on-going voluntary personal and professional development relationship with members of the faculty in the School of Education. The purpose of this relationship is to provide advice and counsel, mentorship, and moral and spiritual support for such individual’s professional preparation and growth, ultimately aimed at a career in higher education. The goal of the relationship is to guide the individuals with  “in care” status to seek educational opportunities and experiences that would generally qualify them for faculty positions at a variety of higher education institutions, especially Baylor University. Neither guarantee of qualifications for nor guaranteed employment is implied by this relationship. The relationship is voluntary by both parties and may be terminated at will by either party.

The following procedures define the creation and termination of “in care” status with the School of Education:

1. After a period of observation, any faculty or staff member may nominate any individual (typically a graduate or undergraduate student) for “in care status.” The nomination must be made in writing to the chair of the department in which the nominator perceives the individual may have the greatest affinity and potential. The nomination letter should outline the nominee’s qualities and indicate the potential impact the nominee could have on the profession.

2. Upon receipt of the nomination letter, the chair will discuss the “in care” relationship with the nominee and determine the nominee’s interest in pursuing such a relationship.  As part of that discussion, the chair will share a copy of this policy, highlighting important elements, including the fact that there is no guarantee of subsequent employment at Baylor (or any other) University.

a. If the nominee does not wish to develop such a relationship, the chair notifies the nominator and the process concludes. 

b. If the nominee wishes to continue the application for “in care status,” the chair will consult department faculty on the potential and support for such a relationship and what additional requirements, if any, must be met prior to submitting a recommendation to the dean.                                                                                                                                                                                                                                                                                                                                                   Additional requirements may include, but are not limited to the following: an interview with departmental faculty, additional time for observation, a written statement from the nominee, completion of a degree, etc.

3. If the department decides to support nomination of the individual for “in care status,” a written recommendation from the department chair must be submitted to the dean on behalf of the department, along with a copy of this policy signed/dated by the nominee. The recommendation must include the department’s plan for mentoring the individual and an initial designation of a faculty member who will maintain contact with the “in care” candidate.

4. After personal interview with the nominee, review of the department’s recommendation, and inspection for a policy statement signed by the nominee, the dean may submit the nominee to the SOE faculty during a regularly scheduled faculty meeting to consider for “in care” status.

5. Once approved, the individual’s name will be placed on a list of persons with “in care status” and a file established for maintaining nomination materials, correspondence, reports and other relevant information. The file is maintained in the sponsoring departmental office.

6. The mutual responsibilities of the sponsoring department and “in care status” individual are to maintain communication and pursue good-faith efforts toward professional growth and development of the individual aimed at a higher education career in Education.

7. Each academic year, the department forwards a brief report on the activities, directions, and progress of those under its “in care” sponsorship to the School’s professional development committee for review and feedback.

8. At any time, either the sponsoring department or the sponsored individual may terminate the “in care” status by informing the other party in writing. If an “in care” candidate fails to maintain current contact information or communication with the sponsoring department, “in care” status will be terminated. 

[Endorsed by the SOE Leadership Council, August 13, 2008]

[Adopted by SOE Faculty, September 17, 2008]

