2.002/ Selection and Salary of Part-time Lecturers and Temporary Faculty
Faculty in the School of Education believe that qualified practitioners have an appropriate instructional role in professional programs.  As lecturers or temporary faculty, such individuals bring practical expertise and the perspective of strong and contemporary professional experience to School of Education programs.   Indeed, the presence of a relatively large pool of such talented and accessible professionals in most fields is one of the strengths that Baylor University enjoys in Central Texas. Given the appropriateness and advantage of involving outstanding practitioners as instructors in professional programs, it is anticipated that most School of Education programs will involve at least some use of area practitioners as lecturers or temporary faculty.

While there are significant advantages to involving outstanding practitioners, over-reliance upon part-time lecturers or temporary faculty can also compromise program integrity and continuity.  Thus, each department establishes in policy ideal levels of part–time lecturer or temporary faculty involvement (i.e., percentage of credit hours taught) in each program.  A copy of these ideal levels are provided to the Dean’s Office and updated as relevant.

Departments are responsible for establishing minimum qualifications, application/screening procedures and appropriate staff development/expectations for part-time lecturers and temporary faculty as well as for providing appropriate supervision, all aimed at ensuring high quality teaching and learning experiences.  Department Chairs are responsible for monitoring the use and effectiveness of temporary faculty and part-time lecturers and for annually (May 1) providing a brief report to the Dean on the use of such faculty relative to the established ideals.

Department policy specifies minimum qualifications of those hired to teach and/or supervise and ordinarily including relevant academic and experience qualifications.  Such policy also identifies minimum expectations for those hired, including at least 

(a) Familiarity with the School’s mission/vision and Conceptual Framework, as relevant, 

(b) Following the established course syllabus, 

(c) Providing instruction/supervision consistent with and promoting tenets of the Conceptual Framework (as appropriate), 

(d) Conducting required course assessments, 

(e) Reporting specified student information/data relevant to accreditation and required assessments, and 

(f) Conducting the requisite course evaluation by students/candidates. 

Subject to review/approval of the Dean, each Department establishes and the Department Chair monitors standard procedures for securing and maintaining a high quality lecturer pool/s.  Such standard procedures include provision for equal opportunity for individuals to be considered for inclusion in the lecturer pool, including making public the opportunity for interested individuals to apply and be considered.  Applications include, as a minimum, a documented indication of interest and a resume. Screening procedures include faculty review and an indication to applicants of their status relative to the pool. Selected applicants remain active in the pool for three years from initial application or the semester of last employment as a part-time lecturer or temporary faculty member.

Salaries for part-time lecturers in general reflect individuals’ qualifications and experience as well as conditions for the marketplace and need/availability of the particular expertise.  To maintain consistency and avoid challenges to individual differences in compensation within and across departments, a uniform approach is established to determining compensation for individuals.  Total compensation is composed of a base salary per credit hour taught (established by the School) plus relevant add-on compensation supplements per credit hour reflecting market considerations and special circumstances/requirements of the teaching assignment (established by each Department). Supplements may include, as relevant: 

1. Level of special experience and certification 

2. Anticipated number of students in the course                                                                                                                                                                                                          

3. Course level (Undergraduate or Graduate)

4. Relative rarity of required specialty expertise 

5. Special workload requirements

6. History of exceptional performance as an instructor over a minimum number of years

7. National reputation in field
For salary purposes, part-time lectures are assigned to one of three levels.  Each level connotes differential salary as determined by qualifications and experience teaching in higher education or providing staff development.  Ordinarily these levels are defined as follows:

Level I
($900-$1100 per credit hour)—masters degree or doctoral degree, and/or professional certification and well qualified, but with little experience/documented effectiveness teaching in higher education or conducting staff development.

Level II
($1100-$1300 per credit hour)—(a) masters degree, or doctoral degree, and/or professional certification, with exceptional experience and documented effectiveness in teaching in higher education or conducting staff effectiveness, or (b) demonstrated expertise in a field where few alternative resources exist.

Level III
($1300-$1500)—same as level II but with exceptional qualifications.  Significant experience teaching at Baylor with demonstrated exceptional performance as an instructor; or (a) a demonstrated national reputation in his/her field and (b) have extensive experience working in higher education. 

Salaries within each level’s salary range are determined by the supplement factors relevant to a given individual and/or instructional circumstance. (Any exceptions to the above salary ranges must be approved by the Dean).  
Given the widely varying programs across the School of Education, specific dollar values for supplements are established at the Department level, reflecting market conditions and relative importance of factors for Department programs.  Departments identify additional/alternate supplements especially relevant to programs in that department and set procedures for determining and documenting the salary of each part-time lecturer.  Department records documenting the bases for compensation of each part-time lecturer hire are maintained in the Department Office and are subject to periodic review by the Dean’s Office.  Identified supplements, associated dollar values and Departmental procedures, and updates to these, are subject to Dean’s review and approval.

Occasionally a situation justifies the hiring of temporary faculty.  Such searches require the same authorizations, processes and approvals as searches for more permanent hires. (See Search and Hire Policy.)  Expertise in field and instructional expertise should be primary considerations in hiring temporary faculty, and require substantive consultation with faculty in the hiring decision.

Broad latitude must be granted in determining the salary of temporary faculty, since circumstances of the position and availability of candidates may vary widely.  However, in an effort to avoid inappropriate systematic salary differences across departments or sub-disciplines, certain guidelines are provided.  Ordinarily, full or part-time temporary faculty (10 months) will be hired at a pro rata portion (90 percent) of the prevailing initial salary for Assistant Professors in that department discipline.  A salary recommendation and rationale is prepared by the Department Chair and must be approved by the Dean (and Provost) before an offer can be extended (formally by the President). As with other full-time academic hires, those being considered for temporary positions are interviewed by the Dean (or representative) and by the Provost's Office.
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