MEMORANDUM OF UNDERSTANDING

BETWEEN

______________ INDEPENDENT SCHOOL DISTRICT 

AND BAYLOR UNIVERSITY SCHOOL OF EDUCATION

This agreement is between ______________ Independent School District and Baylor University through the Baylor University School of Education.
I.  Purpose of Interagency Agreement:
The purpose of this agreement is to establish the best quality cooperative effort of providing instructional services to the Professional Development Schools, herein referred to as PDSs.

It is the intent of this agreement to:

1. Define the services to be provided by each Agency.

2. Ensure that each Agency assumes the responsibility to communicate with the other, and share leadership responsibilities and by doing so ensure that available resources are utilized in the most effective manner.

3. Ensure that these cooperative arrangements between ______________ I.S.D. and Baylor University School of Education are developed, implemented and reviewed prior to the end of this agreement.

II. Agency Responsibilities:

1.
Responsibilities of the Baylor University School of Education:

a. Provide senior teacher education candidates from the School of Education to work as interns and/or junior teacher education candidates from the School of Education to work as teaching associates at all designated PDS/Partner sites.

b. Provide freshman and sophomore education candidates from the School of Education to work as novice teachers at PDS and/or partner school sites.

c. Provide School of Education faculty to serve as university liaisons and resident faculty at active PDSs and School of Education faculty to serve as resident faculty at Partner Schools. 

2.
Responsibilities of the ______________ Independent School District:

a.
Provide employees to work as PDS Coordinators at all designated PDS sites.

b.   Provide mentor teachers to act as supervisors of the teaching interns.

c.   Provide clinical instructors to act as supervisors of the teaching associates.

3.
Exhibit A, attached hereto, more fully describes the roles and responsibilities of the clinical instructors, mentor teachers, site-based coordinators, university liaisons and resident faculty.

4. Exhibit B, attached hereto, describes in greater detail the purpose, mission and functions of the Professional Development School partnership between __________ISD and Baylor University.

5.
____________ISD and Baylor University School of Education will jointly monitor the progress of each PDS Site-Coordinator, intern and teaching associate. 

6.
Exhibit C, attached hereto, describes the cost of the PDS project that will be shared between Baylor University and ______________ ISD.  This is to be paid equally by Baylor School of Education and ______________ISD. Baylor’s share is to be paid upon receipt of two separate invoices submitted by ___________ISD in September and January of each school year.

7.
If ______________ISD is unable to provide the full complement of mentor teachers and/or clinical instructors as detailed in Exhibit C to provide the appropriate learning experience for the interns and teaching associates, Baylor University may reduce the total fee paid to __________ISD by the unit cost for each mentor teacher and/or clinical instructor ___________ISD cannot provide.

III.   Agency Information

1. ______________ Independent School District

Contact Person:

Ms. Suzy Example

______________ ISD Administration Building

1001 Street

______________, Texas 55555

Person Responsible for Implementing Agreement:

_______________________, Superintendent

______________ ISD Administration Building

1001 Street

______________, Texas 55555

2. Baylor University School of Education 

Contact Person:

      Ms. Krystal Goree

Baylor School of Education 

One Bear Place #97304

______________, Texas 76798

Person Responsible for Implementing Agreement:

      Dean Jon M. Engelhardt

Baylor School of Education 

One Bear Place #97304

______________, Texas 76798

IV. Effective Date and Term:

This agreement will be effective on June 1, 2008 through May 31, 2009.  This agreement will automatically renew on June 1, 2009 and be effective until May 31, 2010, unless either party gives written notice of its intent not to renew, which notice must be given on or before May 1, 2009.  This agreement will again automatically renew on June 1, 2010 and be effective until May 31, 2011, unless either party gives written notice of its intent not to renew, which notice must be given on or before May 1, 2010.  This agreement will again automatically renew on June 1, 2011 and be effective until May 31, 2012, unless either party gives written notice of its intent not to renew, which notice must be given on or before May 1, 2011.

The ______________ Independent School District and Baylor University agree to enter into the collaborative PDS initiative as outlined above.

Exhibit A

Baylor/_________ISD Partnership

PDS Roles/Responsibilities

Definition of Terms:

I. Glossary

[Adapted from the NCATE Standards for Professional Development Schools]

Assessments. Techniques to analyze candidate and student accomplishments against specific goals and criteria. Includes paper-pencil tests, exhibits, interviews, surveys, and observations. Good assessment requires a balance of techniques because each technique is limited and prone to error. 

Candidates. Individuals admitted to, or enrolled in, programs for the initial or advanced preparation of teachers and other professional educators. 

Clinical Practice. Candidates’ intensive, long-term school experience in a PDS. Cohorts of candidates are immersed in the learning community and are provided opportunities to develop and demonstrate competence in the instructional and school-based professional roles for which they are preparing. Mentoring and supervision are provided to candidates collaboratively by university and school faculty. 

Dispositions. The values, commitments, and professional ethics that influence practices and behaviors toward students, families, colleagues, and communities and affect student learning, motivation, and development as well as the educator’s own professional growth. Dispositions are guided by knowledge bases and beliefs and attitudes related to values such as caring, fairness, honesty, responsibility, and social justice. For example, they might include a belief that all students can learn, a vision of high and challenging standards, or a commitment to a safe and supportive learning environment. 

Diversity. Differences among groups of people and individuals based on race, ethnicity, socioeconomic status, gender, language, exceptionalities, religion, sexual orientation, and geographic region in which they live. 

Equity. PDS partnerships are committed to developing the professional skills, knowledge, and dispositions associated with providing equitable opportunities to learn for all students including those in underserved, economically disadvantaged schools. 

Field Experiences. A variety of early and on going field-based opportunities in which candidates may observe, assist, tutor, instruct, and/or conduct research. Field experiences occur in off-campus settings such as schools, community centers, museums, or homeless shelters, as well as in PDSs. 

Inquiry. In a PDS, partners engage collaboratively in examining and assessing their practices and the outcomes achieved. By studying phenomena directly related to the teaching/learning process, PDS partners and candidates monitor their own work in order to improve their performance. Participants raise specific questions, seek to answer them systematically, use their findings to inform practice, and relate their findings to others. PDS inquiry supports change at the individual, the classroom, and the institutional level. INTASC. The Interstate New Teacher Assessment and Support Consortium, a project of the Council of Chief State School Officers (CCSSO) that has developed model performance-based standards and assessments for the licensure of teachers. Knowledge Bases. Empirical research, disciplined inquiry, informed theory, and the wisdom of practice that under gird practice in a professional development school partnership. 

Multiple School PDS Partnership. A PDS partnership in which more than one P–12 school participates. The partnership exists among all the PDSs and a professional education unit. All members of a multiple school PDS Partnership share goals, policies, and expectations for outcomes. Together they form a learning community, collaborate among the multiple sites, have common mechanisms for accountability and quality assurance, and are committed to diversity and equity. The multiple school PDS partnership has developed roles, structures, and resources appropriate to its mission. Sites in a multiple school PDS partnership are engaged in common PDS work.

NBPTS. The National Board for Professional Teacher Standards, an organization of teachers and other educators that has developed both standards and a system for assessing the performance of experienced teachers seeking national certification.

Other Professional Personnel. Educators who provide professional services other than teaching in schools and the university. They include, but are not limited to, principals, reading specialists and supervisors, school library media specialists, school psychologists, school superintendents, and instructional technology specialists, deans, associate deans, and department chairs. 

Partner Schools. P–12 schools that are a part of the PDS partnership’s extended community but are not themselves PDSs. 

Professional Development School (PDS). A P–12 school, or schools, in partnership with a professional education unit with a mission to prepare new teachers and other educators, support professional development, support inquiry directed at the improvement of professional practice, and improve student learning. 

PDS Agreement. An agreement which commits the P–12 school or schools, school district, teacher union or professional education association, the professional education unit, and university to the mission of a PDS partnership. 

PDS Partnership. A special relationship between a professional education unit in a college or university and a P–12 school or schools, whose purpose is to support the preparation of new teachers and other educators, professional development, inquiry directed at the improvement of professional practice, and improved student learning in the context of PDSs and the professional education unit. The PDS partnership includes other partner institutions, specifically, i.e., the university, the school district, and the professional education association or teacher union. 

PDS Partner Institutions. Those institutions that are party to the PDS Partnership agreement (i.e., professional education unit, university, school(s), school district, teacher union or professional education association). 

PDS Participants. Includes PDS partners, candidates, students in the PDS(s), and other members of the PDS partnership extended community (arts and sciences faculty, parents and families, members of the community). 
PDS Staff. School and university faculty and other professional personnel with principal responsibility for carrying out the work of the PDS Partnership. School faculty are licensed in the fields they teach or supervise. 

PDS Work. Professional work undertaken by PDS partners and candidates that simultaneously focuses on meeting students’ needs and supporting the learning of faculty and candidates. Such work is characterized by collaboration, inquiry, accountability, and learning in the context of practice. 

Standards. PDSs have a unique role in the preparation and development of professionals and school reform. Dedicated to the support of good teaching and learning, they serve as “standards bearing institutions” - committed to implementing professional standards for teachers, curriculum content standards, student learning standards, and school and university standards. 

II. Professional Development School (Personnel) Definitions

Clinical Faculty

Clinical Instructor


A school-based teacher who works in conjunction with  Resident Faculty member to implement field-based instruction by modeling classroom practices that support benchmark expectations for teacher education candidates.  Responsibilities include observing and coaching candidates.  Teaching Associates co-teach with Clinical Instructors in PDSs.

Mentor Teacher


The Mentor teacher is a school-based teacher in a PDS who is the supervising teaching for an Intern.  The Mentor Teacher models classroom practices that support the benchmark expectations for Interns.  Responsibilities include co-planning, co-teaching, and observing/conferencing with the Intern.  A Resident Faculty member collaborates with the Mentor Teacher and the Site-Based Coordinator on deciding the Intern’s readiness for increased responsibilities and on the Intern’s evaluations and final grades.

Site-Based Coordinator


The Site-Based Coordinator is the school-based representative with primary responsibility for the teacher education candidates in the PDS.  Performs such functions as facilitating placements of candidates, supporting candidates and Mentor teachers, supervising candidates and co-teaching courses in collaboration with university-based faculty.  Responsibilities include observing and conferencing with candidates and assisting with Intern seminars.

University Faculty

Director of Professional Practice


The director of professional practice is the university-based representative who supports the work of all PDSs in the partnership and fosters the development of hew PDS partnerships.

Intern Supervisor


The Intern Supervisor is a university-based representative who supervises candidates during the year-long Internship.  Responsibilities include collaborating with the university Liaison for planning and implementing, providing feedback, observing and conferencing with candidates and determining final course grade.

Resident Faculty


A university-based representative who teaches field-based courses and supervises candidates as they instruct students at the PDS.

University Liaison

The University Liaison is the university-based representative who has primary responsibility for facilitating communication between the university and the PDS campus.  The University Liaison works with the Site-Based Coordinator to facilitate placement and supervision of candidates, teaches site-based courses, participates in professional development initiatives on site, and is a member of the Campus Decision Making Committee.  Responsibilities include observing and conferencing with candidates.

PDS Community

Campus Decision Making Committee (CDMC) 


Each campus has a CDMC committee composed of faculty, community members, and the BU Liaison for the PDS. This committee provides guidance for the activities and events on that particular campus.

Coordinating Council


The PDS Coordinating Council is composed of Site-Based Coordinators, Liaisons, Intern Supervisors and administrative representatives from both institutions.  Its purpose is to coordinate the activities where all schools are involved and to provide leadership for the program.  It is co-chaired by the Director of Office of Professional Practice and a designated representative from _________ISD.

Steering Committee (campus)


Some PDS sites have a separate steering committee to oversee PDS activities.  On other campuses, the CDMC functions in this role.

Exhibit B

Baylor/______________ Independent School District Professional Development School

Mission Statement

The Mission of the Baylor University and ______________ Independent School District Professional Development School Partnership is to enhance student learning through teacher quality at all levels.

The Core Functions of a PDS

1. Student learning

2. Pre-service teacher education

3. Professional development

4. Research for the improvement of educational practice

