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Background

In professions such as teaching, the knowledge and skills needed to make effective decisions emerge and are refined in the context of the practice. Information regarding ideas and perceptions students have about particular topics, whether they understand or misunderstand the information they are being taught, and how different students learn best emerges in the authentic work of teaching and cannot be fully comprehended ahead of time in the abstract (Schon, 1983; National Research Council, 2000; Wilson, Floden, & Ferrini-Mundy, 2002). 
Issues of coherence are broadly believed to dramatically affect the quality of field experiences that are a part of a teacher preparation program. Field experiences that provide an environment supportive of a program’s vision of teaching are the most productive learning sites, as are those where there is a shared understanding among candidates, mentor teachers, university faculty and school district personnel about the purposes and learning opportunities of the candidate placement (Orland-Barak, 2002; LaBoskey & Richert, 2002; Baumgartner, et al, 2002). 

Mentor teachers serve as one of the most significant aspects of field-based experiences in the training of novice teachers; however, mentoring differs substantially with regard to influence on novice teachers. It is the quality of the mentor and the ability of the mentor to communicate with the novice teacher that makes a positive difference in the experience (Wilson, Floden & Ferrini-Mundy, 2002). Typically, the ideal placement is one in which candidates are supported by purposeful coaching from an expert teacher in the same teaching field who offers modeling, co-planning, frequent feedback, repeated opportunities to practice, and reflection upon practice while the student teacher takes on more responsibility (Darling-Hammond, Hammerness, Grossman, Rust and Shulman, 2005).
Baylor’s School of Education, along with its partner school districts, acknowledges the critical need for candidates to grow and learn in communities of practice where all stakeholders share a common vision, where there is support to enhance the learning and growth of the candidates through modeling of best practice, and where candidates may become an integral part of the learning community. The purpose of working with partner school districts is to provide these types of experiences for candidates, creating synergy and environments that will empower graduates of the Teacher Education Program to make positive contributions to children, to the profession and to the world. 

Placement Policy for Teacher Preparation Program (Initial/Undergraduate)

A variety of learning experiences in diverse settings will be offered for candidates as they progress through the teacher education programs. 
1. All placements are coordinated through the Office of Professional Practice.
2. As a part of the teaching associate (TA) and intern experiences, candidates participate in field placements that provide them with the opportunity to teach in a minimum of two diverse settings, at least one of which will provide experiences with ethnically diverse students. In addition, candidates will participate in field placements that provide them with the opportunity to teach in both urban and suburban schools as well as to work with children with exceptionalities.   

3. Priority will be given to Professional Development School and Partner School sites when placement decisions are made; all placements will be in school districts that are a part of the PDS partnership unless an appropriate placement is not available within the PDS and Partner School networks.
4. Candidates will not be allowed to participate in teaching associate or internships outside the Waco area.

5. Placements are purposefully selected so that Teaching Associates and Interns have the opportunity to learn respectively from appropriately trained mentor teachers (MTs) and clinical instructors (CIs) who meet established criteria. Criteria for MTs and CIs:
· have classroom teaching experience 


mentor teachers – minimum of three years experience; 

clinical instructors – minimum of one year of experience;

one year of experience on the current campus unless transferred from another PDS/Partner school in the same district

· teach in the grade level(s)/content area(s) in which candidates are seeking certification (and hold the appropriate certification for that assignment);

· model best practice; 
· possess the skills to communicate effectively; 
· desire to work and learn with Baylor candidates; 
· have attended TxBESS (Texas Beginning Educator Support System) Training;  
· participate in other mentor training and professional development designed to support clinical faculty in working with preservice teachers; 
· except for first-time CIs or MTs, have a track record of prior successful work with candidates; and

· have approval of building principal to work with Baylor candidates. 
6.  Ordinarily, placements for interns are one academic year in length, one semester (i.e., two placements per year) placements for interns seeking more than one certificate and/or for candidates in middle/secondary school programs may be more appropriate, resulting in placement changes at mid-year.  
Candidate Reassignment Policy

On rare occasions it may be determined that it would be in the best interest of all involved for a candidate to be moved or reassigned during a placement.

1. Candidate reassignments are coordinated and only occur through action of the Office of Professional Practice. 
2. Prior to moving a candidate, a meeting will be held with the Director of Professional Practice, candidate, mentor teacher, intern supervisor, program faculty, and any other party involved in the experience of the candidate.  At this meeting, issues of concern are addressed and every effort made to provide support for both the candidate and the mentor teacher so that changes may be made to ensure the success of the new placement.

3. An interim placement may be made until a new placement is secured.

4. The Director of Professional Practice will work with PDS or Partner schools to establish a reassigned placement.

Courtesy Placement Policy

The Director of Professional Practice may help arrange courtesy placements of candidates who are seeking certification through other teacher preparation programs. Such candidates will not register for classes through Baylor University.
1. The Director of Professional Practice will identify a quality placement and a skilled intern supervisor to work with the visiting candidate. 
2. Visiting candidates will pay the supervising teacher the same fee paid to mentors teachers working with Baylor interns, and will be responsible to pay the intern supervisor an honorarium for supervision and reimburse travel expenses. No money will go through Baylor University.  
3. Once the placement is confirmed, the candidate and representatives from the candidate’s teacher education program will work directly with the supervising teacher and intern supervisor. 
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