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Synopsis:

Credibility introduces the six disciplines of credibility and defines leadership as a
relationship, with credibility as the cornerstone. The management experts James M. Kouzes and
Barry Z. Posner have probed into the question of what are the qualities that make a successful
leader. This video, based on their third book on the topic of leadership, refines the definition of
credibility and how to build and maintain it. Struggles and discussion topics in the video
include:

From Excellence to Excess

From Self-discovery to Arrogance
From Appreciate to Fragmentation
From Affirmation to Rigidity
From Development to Vanity
From Service to Subjugation

From Hope to Dependence
Balancing Freedom and Constraint
Renewal
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