BUS 4385
BUSINESS EXCELLENCE AND SCHOLARSHIP TEAM

SPRING 2009
Instructor:

Dr. Marlene M. Reed

Office:


Hankamer 316

Office Phone:

710-4868

E-mail:

Marlene_Reed@baylor.edu
Office Hours:

8:00-9:00 A.M.; 1:30 to 3:00 P.M. TT; 8:00-11:30 A.M. 



Wednesdays or by appointment.

COURSE DESCRIPTION:  


This course focuses on the job, perspective, and skills of the general manager.

This individual is responsible for analyzing complex business situations and finding realistic solutions to strategic and organizational problems to assure the firm’s long-term health.  This course is designed to build upon previous work in the business program, integrating various functional areas, and providing a “total business” perspective.


The focus is on pragmatic, action-oriented, general management skills.  Throughout the course, we will seek to identify key issues and problems facing firms, to analyze the problems from a strategic perspective, and to provide thoughtful, innovative recommendations.  Through this, you will be able to assist the firm in which you work in building, achieving and sustaining its competitive advantage.

LEARNING OBJECTIVES:

At the conclusion of the course, you should be able to:

1. Revise case/project from fall semester for publication;
2. List and describe the components of a business plan;

3. Select and develop a business plan with a team;

4. Defend the feasibility or non-feasibility of the business plan developed;

5. Identify the major issue(s) in the cases discussed and recommend salient solutions to each; 

6. Synthesize and discuss the articles assigned as readings;

7. Develop and fulfill objectives for your assigned committee; and

8. Participate in a community service project.

LATE ASSIGNMENTS:

Unless extreme circumstances exist, late assignments are not acceptable.  It is important that you now learn the realities of the business world.

ACADEMIC INTEGRITY:

It is your responsibility to be familiar with the Honor Code and other University policies and procedures affecting academic integrity.  You are encouraged to consider these suggestions:

· Review this syllabus for expectations your professor has regarding course work and class attendance that go beyond those stated in University policies and guidelines and the Honor Code.

· Be familiar with the importance of academic integrity in class.  Understand how citations show respect for other scholars.

· Talk with your professor if you are confused about citation practices or other research standards.

· Make sure you understand not only what counts as plagiarism and cheating, but also how to avoid engaging in these practices.  Manage your time, take notes correctly, and use the Internet appropriately.

· Make sure you understand your professor’s guidelines about working with other students on assignments, receiving assistance from other students on assignments, citing sources, using notes on exams from previous or other classes, and accessing information during an examination.  If in doubt—Ask Your Professor.
· Understand that penalties can result from dishonest conduct, ranging from failure of the assignment to immediate expulsion from the University.

SPECIFIC CLASS POLICIES:

The Baylor Attendance Policy will be strictly enforced.  Students missing more than 25% of scheduled class sessions (7 class sessions during the semester) will not receive a passing grade, regardless of class performance.  Class attendance is extremely important because some questions on the exam will be a part of the lecture but not necessarily in the readings or cases.

Cell phones should be turned off in class.  The ringing of cell phones and their use in class is very disruptive and hinders the learning of others.

The use of text messaging is strictly forbidden in class; and any student engaging in such an activity will be asked to leave the class.
I reserve the right to make changes to the syllabus and class schedule based on the dynamics of the class.

GRADING FOR THE CLASS
Contribution to the BEST Committee Work – 10% of final grade

Your contributions to the development and implementation of the goals of your selected committee will contribute 10% to your final grade in the class.  The BEST class is structured around numerous committees that have been established to enable you to learn from your other committee members and make a contribution to the overall program.  In addition to my own evaluation, feedback from other committee members will be used to assess the quantity and quality of your work.  Each committee must provide a written statement of your committee goals by THURSDAY, FEBRUARY 5.  Toward the end of the semester, I will ask you to evaluate the members of your committee, including yourself.  
Summary and discussion of cases – 15% of final grade

Each one of you has had unique work and academic experiences.  One of our challenges is to analyze and integrate these experiences into our class discussions.  You will be expected to effectively participate in each class—comment, question, debate, analyze.  Class participation provides you with an opportunity to develop skills in oral communications, in presenting a point of view, and in listening.  Participation is very low risk for you—much more so than when you are employed—and you should use this opportunity to develop this skill.


Your grade in this category will be based upon my observation and assessment of the frequency and quality of your in-class contributions, and the degree to which you help build the level of conversation in class.  The participation grade is based on discussion of assigned CASES.

Case analyses must be turned in before the case is discussed.  
If you think you will need a copy of the case or article for the classroom

discussion,  please make an extra copy for yourself to use during class.  The case

analyses should be 1-1/2 to 2 double-spaced typed pages in length.  The

format for the case analysis should be the same as the example handed out on the

first day of class.
Grading of this assignment will be based on the following scale (provided the
summaries are in the appropriate format and well formulated):

              Grade

Actions to Receive the Grade
100 Handed in the analysis at the beginning of 

the class and joined in the case discussion in class.

80 Handed in the analysis at the beginning of

the class but did not join in the case discussion

in class.

70 Did not hand in analysis but joined in case

discussion.

70 Had an excused absence from class and turned in

the analysis before the case or article was discussed in class.

60 Did not hand in case or article analysis nor join in discussion but was present in class.

Exam – 35% of final grade

The purpose of the two-semester strategy component of the BEST program is to explore the interface between strategy and entrepreneurship in corporate and independent organizations.  The focus is on the mastery of competencies that foster innovation and growth.  A course in strategic management places significant demands on you due to its cross-disciplinary and inter-functional nature.  It requires you to address issues related to many dimensions of your management education including finance, marketing, human resources, accounting, production/operations, economics, and information technology.  As such, this integrative experience is an important key to acquiring knowledge and developing skills associated with innovative management in entrepreneurial environments.

The tools and techniques that we will be discussing are equally appropriate for managers operating within an established corporate structure as well as individuals seeking to initiate their own venture from scratch.  You will learn techniques for identifying opportunities for innovation, as well as the tools to implement innovative activities within the organization.  There are two primary components to the strategy element of the program.  The first is a comprehensive set of readings that address the issue of competitive dynamics and corporate entrepreneurship.  There is no text for the course, but you will be expected to read and discuss the cases and articles assigned.  The major exam for the course will cover the material in the readings, cases and PowerPoints utilized in class.  This exam will be given on TUESDAY, APRIL 28.

The other primary component of the centerpiece of the strategy element of the program is the creation of a comprehensive business plan as described below.
Development of a Business Plan – 40% of final grade

Participants in the BEST class will form part of a business plan development team (four students per team) for the purpose of researching and writing a comprehensive business plan.  In the ideal case, the four team members will have complementary talents, skills, and knowledge.  The business plan ideas will be developed by Mr. David Allen, and you will be given an opportunity to select the plan you choose to develop with your selected team.

Interim Components of the Plan

One of the major sections of your business plan is due for submission at various dates throughout the semester.  These dates are clearly indicated on your syllabus.  The team leader of each respective business plan team is responsible for submitting the relevant sections during class on the indicated day.  NO LATE SUBMISSIONS WILL BE ACCEPTED.  These submissions will be reviewed for comment and critique and will be returned to each respective team.  The edited comments are meant to assist you in completing your final comprehensive business plan.


Final Written Business Plan

Development of a professional business plan requires careful time management and complete dedication.  Extensive group work outside of class is an essential component of the BEST program, and is important to developing a professional and high-quality plan.  The final comprehensive business plan that you submit needs to cover all the areas that have been addressed in class, and incorporate the comments and concerns that were highlighted in your earlier submission of the individual sections of the plan.  This written analysis and subsequent presentation is worth 40% of your final grade, and should be written in a professional manner as if you were submitting it to a banker or venture capitalist for funding.  The written analysis will be graded on both the content and the professionalism of the report.  Spelling and grammatical errors will lower your grade on the written report.

YOUR FINAL WRITTEN BUSINESS PLAN IS DUE IN MR. ALLEN’S OFFICE BY 5:00 P.M. ON TUESDAY, APRIL 14.

Oral Business Plan Presentation

On THURSDAY, FEBRUARY 5, you will be asked to make a brief (5-10 minute) oral presentation of the project concept for your business plan.  This presentation will be informal (no PowerPoint presentation is required), and is intended to give you some early feedback on issues with your proposal.  In addition, at the end of the semester—TUESDAY, APRIL 21—you and your team will give a formal, professional presentation of your business plan to a panel of judges that may include faculty, entrepreneurs, venture capitalists and others from the entrepreneurship community.  This presentation should be approximately 15 minutes long, with another 10 minutes being allocated for questions.  The feedback of the outside judges, in addition to my own, will be used to assign grades on your business plan.  Your grade will be based on the overall quality of your business plan, and the professionalism with which you present and answer questions in the presentation.  Importantly, a prizes will be awarded to the business plans adjudged to be of the highest quality.
Summary of Grade Components:


Component



Percentage of Grade

Case summaries and discussion

15%

BEST Committee Work


10

Examination




35

Business plan (development &



presentation)



40



Total


           100%
Grading Scale:

A    = 90-100

            B+  =  87-89

            B    =  80-86


C+ =  77-79 
            C    = 70-76

            D+  = 67-69

            D    = 60-66

            F    = Below 60

CLASS SCHEDULE

	DATE
	TOPIC
	ASSIGNMENT

	Tuesday, January 13
	Discussion of syllabus;
Discussion:  “Jethro:  The First Mgt. Consultant.” 
Reviewing of DR projects/cases and discussion in groups and
review of APA format.
	

	Thursday, January 15
	Business Plan Training

Session 1 – Introduction to

Business Planning – Mr. David Allen.  Further discussion of DR projects/cases.
	Bring projects/cases to class to review

	Tuesday, January 20
	Wrap-up of DR projects/cases and committee meetings.
	Turn in DR Projects/Cases

	Thursday, January 22
	Business Plan Team selected and bids on business plan topics.
Business Plan Training
Session 2 – Executive Sum.,

Market Analysis, and

Company Description
	

	Tuesday, January 27
	Case:  “The Solid Rock.”
PowerPoint on Non-Profit Organizations.
	Case Summary

	Thursday, January 29
	Business Plan Training
Session 3 – Marketing/Sales Activities
	

	Tuesday, February 3
	Business Plan Proposals Due.  Oral presentations (5-10 minutes).
Committee Goals Due.
	Business Plan Proposals
Committee Goals


	Thursday, February 5
	Developing Creativity
Left brain/right brain assessment and exercise on developing a new product.
	 

	Tuesday, February 10
	Case – “Boeing After September 11 (A) & (B).”

	Case Summary

	Thursday, February 12
	Watergate Video

	

	Tuesday, February 17
	Watergate Discussion
	Watergate Questions.



	Thursday, February 19
	Business Plan Training
Session 4 – Operations

Turn in written Products & Services and Written Marketing Plan
	Products & Services Plan
Marketing Plan

	Tuesday, February 24
	Guest Speaker
	Pat Frost, President and CEO of Frost Banks

	Thursday, February 26
	“Downtown Waco, Inc.”

Case.  Guest speaker from Baylor Business Network.
	Case Summary

	Tuesday, March 3
	Introduction to Corporate Venturing
Article – Kanter, Rosabeth Moss (November 2006).

“Innovation:  The Classic Traps,” Harvard Business Review, pp. 73-83.
	

	Thursday, March 5
	No class.
Work on business plans.

	

	TUESDAY, MARCH 9,
THROUGH FRIDAY, MARCH 12
	SPRING
	BREAK

	Tuesday, March 17
	Managing Innovation
Article:  Christensen, et al

(Spring 2002).  “Foundation for Growth:  How to Identify and Build Disruptive New Businesses,” Sloan Mgt. Review, pp. 22-31.
	

	Thursday, March 19
	Business Plan Training
Session 5 - Mgt. & Ownership

Session 6 – Source & Use of Funds.

Turn in Written Operations Plan.

Article – Garvin, David A., and Lynne C. Levesque (October 2006).  “Meeting the Challenge of Corporate Entrepreneurship,” Harvard Business Review, pp. 102-112. 

	

	Tuesday, March 24
	Managing Innovation
Article – Anthony, Scott D., et al (May 2006). “Mapping Your Innovation Strategy,”
Harvard Business Review, pp. 104-113.

Article – “Laurie, Donald L., et al (May 2006).  “Creating New Platforms for Growth,” Harvard Business Review, pp. 80-90.
	

	Thursday, March 26
	Case – “The Challenger”

	Case Summary

	Tuesday, March 31
	Business Plan Training
Session 7 – Financial Projections

Session 8 – Exhibits, Exit Strategies

Turn in Written Management & Ownership Plan

	Management & Ownership Plan

	Thursday, April 2
	Case – “Olympic Opticals, Inc.”
	Case Summary

	Tuesday, April 7
	Corporate Entrepreneurship
Article – Hamel, Gary (February 2006).  “The Why, What, and How of Management Innovation,” Harvard Business Review, pp. 72-84.
	

	Thursday, April 9
	Corporate Entrepreneurship
Article – Kuratko, Donald F., and Michael G. Goldsby

(2004).  “Corporate Entrepreneurs or Rogue Middle Managers?  A Framework for Ethical Corporate Entrepreneurship,” Journal of Business Ethics, 55, pp. 13-30.
	

	Tuesday, April14
	Case – “Why Should My Conscience Bother Me?”

	Case Summary
Business Plans due in Mr. Allen’s Office by 5:00 P.M.

	Thursday, April 16
	Discuss business plans.
Presentation training.


	

	Tuesday, April 21
	Business Plan Presentations
3:30 to 6:30 p.m.

	Business Plans

	Thursday, April 23
	NO CLASS

	DIADELOSO


	Tuesday, April 28
	EXAMINATION 

	Exam over articles, cases, business plan components, and PowerPoints.

	Thursday, April 30
	NO CLASS
	CLASS TRIP TO
WASHINGTON, DC

	Monday, May 4
	STUDY DAY
	

	Tuesday, May 5
	STUDY DAY

	

	Wednesday, May 6, through
Tuesday, May 12
	FINAL
EXAMINATIONS


	


1

