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Synopsis:

It used to be that chaos was discouraged, workers resembled stiffs, and one had to climb the
corporate ladder if they wanted to become successful. However, today is now a world that
encourages innovation and new, creative ideas. If you look around, everything that is not nature
was designed by somebody. In this Nightline story, with introductory and concluding remarks
by Ted Koppel (ABC), Jack Smith goes out to Palo Alto, CA watch the industrial product design
firm IDEO at work. IDEO has been associated designing the squishy handle on a tooth brush to
the mechanical whale on Free Willy. The firm averages 90 new products every year.

Nightline gave the IDEO designing crew, run by Dave Kelly, the challenging task of
renovating the ordinary supermarket shopping cart with a deadline of just five days. Kelly
expresses the importance of hiring people who don’t want to necessarily listen to you and follow
you ideas but rather think for themselves. Several problems with the current shopping cart is that
it does not maneuver well, is unsafe for children, is often stolen, and the wind can push them at
unusually high speeds across the parking lot causing damage to customer vehicles.

The Deep Dive represents the team’s total emerging into the problem, where the group posts
numerous drawings of their ideas on the walls. Shortly after, the crew was divided into four
groups addressing each of the four main issues of concern: Shopping, Safety, Checkout, and
Finding what you’re looking for. Then, each group sets up mockups. The final result is a
shopping cart with ideas taken from all of the mockups combined. This cart won a silver award
in the Industrial Design Excellence Awards and there’s even talk of commercializing the cart.

The success of the crew resulted from a lot of hours and an open mind. However, this
success can also be attributed to having a boss who demands fresh ideas be quirky and clash with
his own, a belief that chaos can be constructive, and a great amount of teamwork. You can say
the invention process has been “innovated” from what it once was.
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