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Synopsis:   

How much time and effort is wasted in your organization because team members don’t 

fully understand each others’ roles and responsibilities? 

In this program you will discover how to: 

 Encourage both vertical and horizontal understanding 

 Use the T.E.A.M. approach to help everyone feel they’re working toward a 

common goal 

 Build a high level of trust between team members 

 Use a simple formula to identify everyone’s skills, strengths and challenges 

 Motivate teammates by offering praise the right way 

This video shows how team understanding leads to greater cooperation, productivity and 

success. 


