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Synopsis:
e How team leaders and team members can successfully interact to achieve shared
goals
e The four dimensions of courageous followership
As sweeping changes have altered traditional roles in organizational life, a new set of
sensitive dynamics between leaders and followers demands such skills as taught by management
consultant Ira Chaleff in his book, The Courageous Follower, upon which this CRM video is
based. Here we dramatize both the sensitivities and the redeeming skills in business, government
and educational settings- showing the unique pressures facing team leaders, the redefinition of
“followers,” and the new standards of relationship between followers and leaders that can truly
advance shared goals. It all begins with you.
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