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Synopsis:   

Based on an exhaustive review of thousands of actual employment law cases and input 

from over 200 top employment law attorneys, this brand new management training video 

addresses the nine most common mistakes made by managers that are likely to explode into 

costly employment law litigation later.  The video uses a compelling dramatization format and 

interviews with experts to raise awareness and change behavior regarding: 

 Failure to document 

 Failure to train 

 Failure to keep evidence 

 Grade inflation 

 Failure to consult HR 

 Inappropriate e-mail use 

 Inconsistent treatment 

 Inappropriate talk about former employees 

 Uncontrolled references 
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