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Synopsis:   

Viewers will learn how to: 

 Analyze their tasks 

 Select the right delegate 

 Communicate effectively throughout the process 

 Ensure successful results 

Delegating means relying on someone else to do a job that you’re responsible for.  It’s 

not easy when time and accuracy are at stake.  But to run an organization efficiently, delegating 

must be a skill everyone masters.  Learn the keys to win-win delegation from watching the 

process unfold in this clever and entertaining how-to video.  You’ll see the specific steps for 

success…as well as hilarious portrayals of people’s deepest fears about delegating. 

 

http://www.crmlearning.com/

