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[bookmark: _GoBack]This group is comprised of associate dean(s) from each academic unit, representatives from key administrative departments and one student.  This team will meet several times a year (usually late January, April, and September-after 12th class day).  Ad hoc groups may meet before or after official meetings to address special topics for consideration of the Working Group.  Responsibilities are as follows:
1. Encourage the development of a strategic undergraduate enrollment plan for the university with input from the Enrollment Management Council.

2. Work towards developing university-wide and college/school new and current student goals, strategies and action plans annually that align with the strategic undergraduate enrollment plan 
a. Each academic unit should aim to develop a strategic enrollment management plan for their area including current student goals, strategies, and action plans. The enrollment plan for each unit should fit into the overarching strategic enrollment plan for the university once that is developed.   
b. Administrative departmental representatives will develop their own annual plans for recruiting/enrolling new students and retaining/engaging current students.

3. Using institutional data, identify specific needs, collaborate on solutions, and develop strategies to improve undergraduate enrollment.
a. This group could examine a current policy that may currently have a negative impact on student retention and suggest changes to the policy. 
b. This group could review any initiative that may have a negative impact on recruiting and enrolling new students and suggest changes to the initiative. 

4. Coordinate participation in campus visits, admissions, and student success activities and events. 
a. The representatives of each academic unit will have the responsibility for ensuring strong faculty participation in recruiting students (e.g., phone calls, letters, participating in campus visits and events). 
b. Administrative department representatives will have the responsibility for encouraging and ensuring strong staff participation in events such as Premiere and calling projects such as contacting current students not registered for the next term.

5. Using student success data, ensure higher levels of faculty and staff participation in the early alert program, including referrals, Academic Warnings, and MAP-Works. 

6. Receive frequent updates on progress toward reaching new and current student goals. 

7. Provide input to the Enrollment Management Council.

