Baylor University
Task Force on Academic Program Enrollment
Team III: Guidelines for Pre-majors

Background
As our recruiting and enrollment efforts have become increasingly successful, some academic units have experienced increases in student demand that outstrip their ability to accommodate additional students.  Other programs (e.g. Engineering, pre-health) require that students perform at particularly high levels to be successful in that field.  In such cases, academic units may consider pre-majors.
The university-wide impact of adopting pre-majors on recruiting and retention is not entirely predictable.  Particularly in the short-term, enacting pre-majors will impact recruiting.  Therefore, pre-majors should be adopted only after other potential solutions have been explored in consultation with the academic units’ respective Deans, the Provost, and the Office of Admission Services.  At the same time, we recognize that students need quick and clear feedback regarding the likely success of their academic goals. Students who fail to demonstrate aptitude for and progress toward their goals should be directed toward academic paths in which they are likely to have success.  Pre-majors may, therefore, be a tool to affect freshmen retention positively, particularly if academic units are prepared to engage in departmental and campus-wide student success initiatives.   
We offer the following guidelines for academic units[footnoteRef:1] considering pre-majors.   [1:  “Academic unit” refers to a school, college, or department.] 


Academic units need to articulate the need for adopting pre-majors.
In general, a pre-major may be proposed when one or more of following exists:
· The number of students must be controlled because availability of courses may not meet demand.
· A department or school wishes to improve the retention and graduation rate of their majors.
· A department or school wishes to provide students with early milestones or benchmarks to assist them in discerning aptitude in major and vocational interests. 
· Multiple/overlapping degree paths exist within a department or school. For example, related majors, concentrations, etc. where many or all of the lower-level course requirements are similar.

Academic units should minimize demands on other academic entities (e. g., advising staff).
· Within one week of grades being submitted, academic units should pull reports of students 1) who meet criteria to be moved into the major, 2) who remain eligible to stay in the pre-major, and 3) who need to be moved into a different major (by default, the B.A. undecided). 
· Once the students  have achieved benchmarks, the academic units should roll the students into the major status. 
· If students have failed to achieve benchmarks in the time allotted, the academic unit should roll the students into the B.A. undecided status. 
· Students should be notified by the academic unit of acceptance or rejection of major status in a timely way.
· The decision to award or reject major status should be made by the academic unit, and entered into Banner and UAS.
· Students should not be able to select major status on-line. Changes of major  must be initiated by faculty/advisors.

Academic units proposing pre-majors should engage new and prospective students to minimize any negative impact on recruitment, admissions, and retention.
· Academic units should have weekly standing appointments through the Campus Visits for high school students who are interested in pre-major offerings. During these meetings faculty advisors should explain pre-majors, and address any questions raised by prospective students and their families.
· Academic units should have representation in Premiere recruiting events in order to explain pre-majors to prospective students and their parents.
· Academic units should offer a credit-bearing NSE (New Student Experience course) for all freshmen and transfer pre-major students.
· Academic units should have specified advising/counseling requirements for students who fail to make progress toward major benchmarks, and provide feedback to all pre-majors.  
· Academic units should notify students of actions based on unsatisfactory progress.

Criteria for moving from pre-major to major status should be clearly defined, and based on objective, transparent measures.
Benchmark options for moving from pre-major to major status should be based on any or all of the following:
· Minimum SAT/ACT scores if substantiated by research predicating probability of success. 
· Specific courses to be completed prior to declaring a major.  NOTE: Care should be taken to select courses which meet “core” requirements within the school whenever possible.
· Minimum GPA (overall and/or within specific academic area[s]) and minimum grades in specific courses (e.g.. “B” or better in all lower level core courses).
· Limits on the number of times a core course may be repeated.  
 


Students should complete pre-major requirements within 60 hours.
· Academic units should clearly state the minimum number of courses, minimum GPA, and minimum grades in specific courses required to demonstrate competency before eligibility to declare major.
· Academic units should state maximum time/hours to qualify for the major (so students have time to re-group and be successful in another academic area).
· Whenever possible, academic units should offer required courses in the summer to allow students to remain on track. 

Academic units should specify special guidelines for transfer students
· Transfer students who are seeking pre-major status upon enrollment at Baylor are encouraged to visit with a professional advisor prior to enrolling.  
· Academic units should identify the “major” courses that transfer students should take their first two semesters.
· Transfer students should have no more than 3 semesters to attain major status.

Academic units should provide evidence regarding the anticipated impact of the pre-major adoption on the number of majors.
This evidence should  include  as many of the following as possible:
· Analysis of recent historical data at Baylor University.  That is, one can apply proposed standards on recent university data for the academic unit, providing an estimate of the number of recent majors who would have met the proposed standards. 
· Examination of the impact of similar policies at other institutions (while considering such variables at these institutions as entering freshman class size, number of transfers, endowment per student, mean scores of the academic program, program size, retention rates, and diversity).
· Outcome data for graduates who do and do not reach the proposed benchmarks.
· Examples of pre-majors being used in equivalent academic units at other institutions.

[bookmark: _GoBack]Once a pre major has been implemented, departments should periodically assess to what extent the pre major is helping achieve its intended goals. This should be done one year after the initial implementation of the new standards and every three years thereafter.
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