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Academic Program Enrollment Task Force
Team IV: Internal Student Transitions

March 20, 2014

The four of us have met to discuss ways to assist Baylor students as they transition from one school or college to another.  Everyone in the University needs to find ways to help students transition from one degree or major to another while at the same time retaining as many credits as possible.  Deans, associate deans, department chairs, advisors, and faculty should find ways to assist students who change their minds about their intended major.  The University’s goal should be to help students remain on a consistent path toward graduation while at the same time maintaining quality within degree programs.

The work team would like to make the following specific recommendations:

· When revising curricula, academic units should find ways to adjust freshman and sophomore level requirements so that they match the B.A. degree as closely as possible (at least as long as the B.A. degree remains the University’s default degree for undecided students).

· When revising curricula, academic units should avoid creating course requirements at the freshman and sophomore levels that would not transfer to another college or school if those students change majors or degrees.

· We need to make sure that we make good handoffs when students transition from one major or degree to another.  All students must meet with an academic advisor in order to change degrees.  Any student who changes majors (but within the same degree) should be given the name, phone number, and email address of the appropriate department chair for his her or new major.  Each student also should be given the same contact information on his or her new advisor (or advising office).

· All transitional students who are uncertain about their choice of major or degree should consult the University Advisement office for advice and assistance.  

· All students who are unsure of what to choose as their new major should be referred to the Office of Career and Professional Development (CPD), specifically the major exploration division within CPD. 

· Petitions that have been granted for substitutions or course equivalencies on one degree should remain when that student transfers to another degree.  If petitions are to be removed, they should not be removed without careful, individual review.  Deans, associate deans, and others making decisions about removing petitions should use the university’s four general education outcomes (or “Four Cs”) in making these decisions.  If a course substitution meets the outcomes inherent in the Four Cs, then it should be accepted.

· The attached list of common course substitutions should assist deans, associate deans, and advisors as they counsel students who are considering changing majors.  The lists should be expanded, shared (at least internally), and updated annually.

· The university should strongly consider creating a Bachelor of Science in Interdisciplinary Studies (B.S.I.S.) degree, or similar degree or major, that would take flexibility as its hallmark.  Such a degree would most likely require the creation of a School of Interdisciplinary Studies or a School of University Studies (or something similar).  It would provide a home for students who are both searching for a new degree path or who are looking for a more flexible degree option that will help them chart a path to degree completion.  With such a degree, students could complete concentrations similar to the University Scholars program.  Concentrations could be selected in close consultation with advisors within University Advisement.  Other hallmarks of such a degree could be high-quality advising for students in transition, career counseling for students unsure about their future, and a close connection to the Office of Career and Professional Development.  Perhaps a School of this sort would be a common path for Baylor Interdisciplinary Core students who would like to continue their interdisciplinary studies at the upper division level.  Such a degree would differ considerably from BIC, however, since students complete all but a few BIC courses at the freshman and sophomore levels.
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