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As recommended by Dave Crockett with Noel-Levitz, the Baylor Academic Advising Council (AAC) was appointed as a standing committee in October of 2005, by Dr. Reagan Ramsower and former Provost, Dr. Randall O'Brien. 

Faculty and staff represent each academic area and program.  

The council meets at least once each long semester of the academic year.  

The mission of the Academic Advising Council is to improve communication, coordination and collaboration between and among the various academic units and the Baylor academic advising community. 
Academic Advising Council Members:
  1.	Joyce Miller – Director of Academic Advisement, PLFSC (Chair)
  2.	Al Beck – Admissions and Advisement Coordinator, Honors College	 
  3.	Bart Byrd, Associate Athletics Director, Student Athlete Services			    4.	Jerrie Callan, Senior Lecturer, English 
  5.	Dee Campbell, Director of Academic Support Services, Student Athlete Services  6.	Robert Doyle, Chair/Director, Reservoir & Aquatic Systems, Biology 	 
  7.	Adam Ecklund, Director of ECS Student Initiatives, Engineering and 
Computer Science 
  8.	Hatt Fadal, Assistant Director, Undergraduate Programs, Business School  	 
  9.	Sally Firmin, Director of Academic Support Programs, PLFSC 
10.	Rosanne Fuller, Assistant Director for CASA, College of Arts and Sciences	 
11.	Georgia Green, Division Director, Associate Dean, Music Education 	 
12.	Jeff Hamilton, Chair, History 							 
13.	Anna Kay Hollon-Harris, Associate Registrar and Director of Registration  
14.	Linda Johnson, Associate Director of Academic Advisement, PLFSC 	 
15.	Carrolle Kamperman, Senior Lecturer and Assistant Dean, Undergraduate 
Studies, College of Arts and Sciences
16.  	Vacant, Pre-Law Coordinator    	 
17.	Diana Kohler, Coordinator of Pre-Nursing, Nursing (Advisement) 	
18.	Deanne Kramer, Director of Advising, CASA		 
19.	Lesa Lawson, Associate Registrar and Director of Academic Records 	 
20.	Margaret Lemon, Manager of Student Systems, ITS				 	
21.	Krista Meek, Assistant Dean, Undergraduate Programs, Business School	 
22.	Carolyn Muska, Associate Director, Career Services  			 
23.	Joel Porter, Advising and Teacher Certification, School of Education 	 
24.	Diana Ramey, Associate Vice President of Enrollment Management	 
25.	Rich Sanker, Director, Prehealth Science Studies		 
26.	Laura Scott, Assistant Director of Academic Advisement, PLFSC
27.	Jon Singletary, Diana Garland Endowed Professor in Child/FamilyServices, School of Social Work		 
28.	Dae Vasek, Director of Academic Learning and Accommodation, PLFSC  	  
29.	Pat Weaver, Director of Career Counseling, PLFSC				  

Ongoing work with sub-groups is to:                                                                                                                               
1) develop better hand-offs between general academic advising and the academic majors and programs                        
2) identify clear academic pathways for students from the first semester to graduation                                                    
3) provide professional development for all faculty and staff in the advising community                                                
4) plan and project course availability with IRT and the Office of the Provost 

Accomplishments of the AAC to date: 
► The first definition of academic advising was developed and published in the undergraduate catalog in 2006 – 2007. 

► Advisor of Record was established and identified in BearWeb for students and for advisors in PAWS. The advisor of record for each student is the academic advisor designated by the major or programs who guides the student in progress toward requirements for graduation. 

► MAPS (Major Academic Planners) are available for most majors to show the four-year sequence of degree and major requirements. 
► A partnership with departments offering key first-year courses and the Director of Academic Advisement allowed better access for advisors to register students in appropriate schedules during Orientation. 
► An advising evaluation was piloted and made available through Institutional Research and Testing. The form is modifiable for department use and available to all advising areas at Baylor. 
► Professional development for the advising community has grown exponentially. The A.D.V.I.S.E. (Advisors Discussing Various Issues and Sharing Experiences) program is offered several times each semester and offers POD credit. Presentations by knowledgeable speakers, discussion groups and webinars are examples of programs that give advisors and support staff an opportunity to improve knowledge and skills needed to assist students throughout their Baylor experience. 
► For the second year, the AAC supported a faculty member to attend NACADA, the National Academic Advising Association annual conference.
► A reception with the theme, Planting Seeds of Success, was held  spring ‘07 to recognize best practices and reward all campus advisors. 
► Representatives of the AAC reviewed the Baylor Undergraduate Catalog and submitted several editorial recommendations.
►  The AAC received updates from academic units of progress and plans on their student retention efforts.
► Members of the AAC also represented their areas on various task forces and committees to review and plan for improved early alert, BU@MCC, secondary majors, and new student experience.
► The annual Day of the Advisor continues to be a highlight of recognition of best practices in advising at Baylor. The one-day conference model of three sessions and a luncheon with a keynote speaker is a tribute to the dedication to service and excellence of those who participate in direct contact or support of advising services. 
▪  The first annual Day of the Advisor, Taking Time to Smell the Roses on May 2, 2008 was a great success with three morning
    sessions of a look at the past, present and future of advising at Baylor.  Dr. Wes Habley, Principal Associate for ACT  
    Educational Services in Iowa City, Iowa gave the keynote presentation, Academic Advising and Student Success.
▪  Second annual Day of the Advisor, The Positive Ripple Effect, April 29, 2009; keynote speaker, Shawn Achor, Founder and CEO of Aspirant, a global positive psychology consulting firm.
▪  Third annual Day of the Advisor, Coaching Our Students to Success, February 23, 2010; keynote speaker, Grant Teaff,  Executive Director, American Football Coaches Association.
▪  Fourth annual Day of the Advisor, Academic Advising Takes Center Stage, February 25, 2011; featuring Baylor
   Showtime! performing an original production, "A Bear’s Quest, the advising musical”, directed by Daniel Farris. 
▪  Fifth annual day of the Advisor, Advising through the Eyes of Students, February 29, 2011; featuring a video of students’ describing their advising experiences, produced by Maggie Emerson, a medical humanities major and religion minor in the BIC program.


Implementation Teams - Moving Advising to the Next Level at Baylor 

 Assessment
· The big picture of advising at Baylor – including University Advising, professional advising in the various schools, and faculty advising. 
· Manageable, not  try to assess too many things at once. 
· Help to clarify what the “next level” looks like in practice; help us judge whether or not we are moving toward    that goal.  
· Results should inform continuous improvement of our overall advising efforts -- not an end in itself. 
· Coordinate with other assessment efforts, such as SACS, to avoid double work and to make good use of information that is already being collected. 

Change of Major
· Review the current change of major procedures at Baylor.
· Define change of major.
· Determine how the changes in advising model should influence change of major procedures.
· Consider how technology can assist in developing uniform procedures.

Professional Development
· Define  professional development for advisors.
· Identify and create professional development opportunities.
· Recommend criteria for record of development participation and contribution.

Reward and Recognition
· Identify incentives for advisors to contribute to excellence in advising at Baylor.
· Work with the Professional Development  team to facilitate opportunities for advisor development.
· Categorize awards and recognition to be presented at the annual Day of the Advisor ceremony.

Technology  
· UAS
· MAP-Works
· u.Direct  
· Other advising  

Faculty Mentoring
· Outline description
· Develop guidelines (University, department)
· Expand alliances with professional advisors
								
