Minutes of the Strategic Themes Committee
May 2, 2011

Committee members present:  Andy Arterbury, Susan Bratton, Phillip Donnelly, Ron English, Cristina Galvan, Leah Jackson, Karen Kemp, Roz Kennerson-Baty, Mitch Neubert, Diana Ramey, Rob Rogers, Sara Rae Schlesinger, Martha Lou Scott, Kathy Steely, Ashley Thornton, Tricia Tolbert, Jeff Wallace
Chair Mitch Neubert opened the meeting at 3:30 p.m.  He reported that the input period had closed for group and individual submissions, and that there were many last-minute submissions of both types.  Due to the large number of group documents, committee members from the individual and community input subcommittees will be asked to help code them.  Rather than ask for volunteers, committee members who cannot help code in the next two weeks should notify the chair immediately.  Mitch will assign group documents to pairs, so that all input is viewed by at least two people.  Pairs are asked to reconcile any coding differences before sending the coded input to Mitch as soon as possible.  
Subcommittee Theme Analysis
Once coding is complete, subcommittees are to identify categories (or sub-themes) and draft two-page executive summaries for each theme.  The summaries should:
· Offer overall judgments about the relative importance of categories, starting with the most prominent ideas
· Identify categories of comments within the theme
· Describe the ideas within each category
· What is stated
· Who is saying it
· How often it is stated
· Note common as well as the uniquely insightful
· Exemplar quotes
· Practical suggestions/solutions:  After some discussion, the group decided to include a sampling of specific practical suggestions or solutions offered in community and individual input.  For group input, broad practical suggestions or solutions at the university -level (as opposed to the department level) will also be included in the executive summaries.
The chair will post sample executive summaries to use as a template on the Strategic Planning BearSpace.

Future meeting dates – in Cashion 110
· Wednesday, May 18, 1:30-4:30 p.m. – Coding complete, Theme analyses underway
· Wednesday, June 1, 1:30-4:30 p.m. – Executive summary drafts complete
· Wednesday, June 8, 1:30-4:30 p.m. – Total document draft complete
· Wednesday June 15, 1:30-4:30 p.m. – Final Review, if needed
· Wednesday, June 22 --  Target date for submission to the provost
Assignments Reviewed
· Pairs code the group documents assigned to them, reconcile any coding differences, and send the coded spreadsheet to Mitch by May 13, if possible.
· Subcommittees assign themes and identify categories (sub-themes) for each theme by May 18. If time permits, begin drafting executive summaries for each theme.  
The meeting was adjourned at 4:40 p.m.
