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Vision
The Baylor University Central Libraries will be a nationally-recognized, 21st-century research library.

Mission
The Central Libraries provide essential support for the teaching, learning, and research mission of Baylor University by:
A. Teaching students skills for finding and using information effectively
B. Collaborating with teaching faculty in developing dynamic, resource-rich learning experiences
C. Providing access to resources which support the full scope of scholarship at a growing research university
D. Building unique and rare collections, in targeted areas of excellence, which support the research of Baylor and international scholarly communities 
E. Providing spaces that meet diverse client needs
F. Nurturing the life of the mind through activities that engage the academic community

Values
a. Excellence
b. Collaboration within a supportive community
c. Creative thinking and risk taking
d. Accountability
e. Responsible stewardship of time and resources

Goals for 2010-2012
· Position the Central Libraries as an integral partner in the teaching and learning mission of the University (A, B, E, F, b)
· Develop a comprehensive collection management plan (C, D, E, a, e)
· Build client-driven programs to enhance faculty and graduate student research (C, a, e)
· Enhance the quality and consistency of customer service provided to all clients (a, d)
· Create a culture of assessment within the Central Libraries (a, d, e)
· Develop our reputation with peer institutions as a valued partner in creative, collaborative enterprises (C, a, b, c, e)
· Develop a space utilization plan (E, c, e)
· Develop a formal plan for increasing communication with the larger University community (F, b)
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