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EDUCATION

Ph.D., University of Kansas, Communication Studies, 1993.
	Dissertation Title:  Criticism of Public Argument:  The Strategic
	Balance and the Rhetoric of American Foreign Policy.

M.A., University of Kansas, Communication Studies, 1990.
	Thesis Title:  Ronald Reagan’s Iran Contra Crisis Apologia:
	An Attributional Approach.

School of Law, University of Texas at Austin, academic years 1985-86 
	and 1986-87.

B.A., University of Iowa, Speech Communication and Political Science,
	1981.


ADMINISTRATIVE EXPERIENCE

Chief of Staff to the President of Baylor University, 2006-present

	Manage the day to day business of the office	
	Plan meetings of the Executive Council	
	Direct all oral and written communication from the office 
	Oversee all communication with the Board of Regents
	Lead university crisis management team		
	Implement new campus diversity efforts
	Represent the President in quarterly budget allocation reviews
	Chair University Policy Project
	Coordinate the University’s strategic planning process
	Review all honor code and student disciplinary committee appeals
	Provide research support for Presidential initiatives
		-Best practices in alumni relations
		-Revision of university tenure document
		-Reorganization of government relations department
	Coordinate executive searches
		-Vice President for University Development
		-Vice President for Marketing and Communication
		-Vice President for Information Technology and Dean of Libraries
		-Director of Government Relations
	Committee work including
		-Personnel matters committee
		-Grant infrastructure committee
		-Enrollment management committee
		-External benchmarking committee
		-United Way campaign committee
		-Waco Hall scheduling committee
	Event planning including
		-City wide memorial service for previous president
		-Campus wide portrait dedication for previous president
		-Numerous smaller events for top level donors

Chair, Department of Communication Studies, 2004-2006
	
	Responsible for operating a department of 25 faculty and 600 majors.  	Departmental budget was approximately $1 million.  Curriculum 	included concentrations in rhetoric, organizational communication, 	interpersonal communication, film and digital media and broadcasting.  		
Director, Glenn, R. Capp Debate Forum, 1992-2006

Responsible for coaching and travel for a squad of 15 to 20 teams involved in audience debates, Cross Examination Debate Association format debate, and National Debate Tournament format debate; recordkeeping, budgeting and administration; and the hosting of two tournaments each year.

Director, Baylor Debaters’ Workshop, 1992-2005.

Responsible for advertising, curriculum development, staff supervision financial planning and management of two sessions of the Baylor Summer Debate Workshop for 300 high school students and 20 high school teachers with a budget of $300,000.

Associate Director, Midwest Speech and Debate Institute, 1988-1992.

Responsible for advertising, curriculum development, staff supervision, financial planning and management of a 200 student high school workshop  with a $130,000 budget.

Director of Forensics, University of Texas at Austin, 1985-1987.

Responsible for coaching and travel for a squad of 5 to 10 teams involved in audience debates, Cross Examination Debate Association format debate, and National Debate Tournament format debate; recordkeeping, budgeting and administration.

	 


TEACHING EXPERIENCE

Associate Professor, Baylor University, 1999-present.
Assistant Professor, Baylor University, 1992-1999.

	Courses taught include

	Seminar in Speech-The Rhetoric of Women’s Rights
	Communication and Cultural Studies
	Seminar in Rhetoric and Society
	Seminar in Argumentation
	Workshop in Directing the Speech Program
	Rhetorical Criticism
	Argumentation and Public Policy
	Public Discourse and Foreign Policy
	Rhetoric and Contemporary Culture
	Legal Communication
	Public Speaking
	Advanced Debate
	Contest Speaking
	Argumentation, Discussion and Debate

	As a member of the graduate faculty I directed 20 masters theses.

Instructor, University of Kansas, 1987-1992.



SCHOLARSHIP

Publication and Presentation

Leeper, Karla.  When You Can’t Comment:  Conflicting Legal and Public Relations Demands on College Administrators. Forthcoming

Leeper, Karla. Risky Business: DARPA and the Public Assessment of Foreign Threats. Forthcoming.

Leeper, Karla and David Schlueter.  Silence as Rhetorical Strategy: Martha Stewart and Corporate Apologia. Forthcoming.

Leeper, Karla.  (2008, Nov.) The Importance of Mentoring:  Increasing the 	Number of Women Directors of Forensics.  Presentation to National 	Communication Association annual meeting in San Diego.

Leeper, Karla and John Cleavelin. Learning Debate: An Interactive Educational DVD.  2006.  Submitted to Department of Education as part of the GEAR UP Waco federal grant.

Leeper, Karla. (2006, July 23) Engaging At Risk Students With Technology.  To be presented at the July NCCEP/GEAR UP Conference in Washington, D.C.

Leeper, Karla and Matt Williams. (2005, Spring).  Howdy Partner! Sites of Resistance in University/Public School Grant Projects. Presented to GEAR UP Texas meeting at Texas A&M University.

Leeper, Karla. (2004, April). Negative Political Campaigns. Presented to April meeting of the Waco Chamber of Commerce/Baylor Continuing Education Program’s Breakfast at Baylor.

Leeper, Karla. (2004, March). The Presidency and Democratic Deliberation. Presented to the Texas A&M Conference on the Presidency.  Bush Presidential Library, College Station, TX.

Leeper, Karla. (2003). Mental Health and Civil Liberties. Houston: Communican.

Leeper, Karla. (2002). The Comprehensive Test Ban Treaty Debate. Proceedings of the Twelfth NCA/AFA Conference on Argumentation. Annandale, VA: National Communication Association.

Leeper, Karla. (2001 Aug.). The Comprehensive Test Ban Treaty Debate. Paper to be presented to the Alta Conference on Argumentation, Alta, UT.

Leeper, Karla. (2001). Arms Control. Houston: Communican.

Leeper, Karla. (2000) Constitutional Rights and Privacy. Houston:  Communican.

Leeper, Karla. (1999) School Choice. Houston:  Communican.

Leeper, Karla. (1998, Aug.)  Collaboration between Intercollegiate and 	Interscholastic Forensics Programs.  Paper submitted to the Texas
	Speech Communication Association, South Padre, TX.

Leeper, Karla. (1998) Loose Nukes. Houston:  Communican.

Fritch, John and Karla Leeper. (1998, Summer) Forensic Quarterly, 72(3).

Leeper, Karla. (1997, July) Professional Requirements of the Debate Director in 	the 21st Century.  Proceedings of the Tenth NCA/AFA Conference on 	Argumentation.  Annandale, VA:  National Communication
	Association.

Leeper, Karla. (1997) Global Warming:  Fact or Fiction. Houston: 
	Communican.

Fritch, John and Karla Leeper. (1997, Summer) Forensic Quarterly, 71 (3).

Leeper, Karla. (1996, November) Train Wreck:  Newt Gingrich, Bill Clinton
	 and the Budget Battle of FY96.  Paper presented at the annual meeting
	 of the Speech Communication Association, San Diego, CA.

Leeper, Karla. (1996) Guns, Gangs and Drugs.  Houston:  Communican.

Fritch, John and Karla Leeper. (1996, Summer) Forensic Quarterly, 70(3)

Leeper, Karla and Jon Bruschke. (1995, December) The Prevalence of the 
	Abuse Excuse:  Media Hype or Cause for Concern? Communications 
	and the Law, 17(4).

Bruschke, Jon, Karla Leeper and Charles Blanchard. (1995, November) Enemy 	Images and American Policy in Bosnia.  Paper presented at the annual 	meeting of the Speech Communication Association, San Antonio, TX.

Leeper, Karla. Human Rights and U.S. China Policy. Houston:  Communican.

Fritch, John and Karla Leeper. (1995, Summer) Forensic Quarterly, 69(3).

Leeper, Karla. (1994) Refugees and Human Rights. Houston:  Communican.

Fritch, John and Karla Leeper . (1994, Summer) Forensic Quarterly, 68, (3).

Leeper, Karla. (1993, November) Clinton and the Former Yugoslavia:  	Justifications for Action.   Paper presented at the annual meeting of the 	Speech Communication Association, Miami, FL.

Leeper, Karla. (1993) Health Care:  The Foreign Experience. Houston:  	Communican.

Fritch, John and Karla Leeper. (1993, Summer) Forensic Quarterly, 67 (3).

Fritch, John and Karla Leeper. (1993, Spring) Poetic Logic:  The Metaphoric
	 Form as a Foundation for a Theory of Tropological Argument. 
	Argumentation and Advocacy, 29,  (4) 186-194.

Leeper, Karla. (1992, November) The Argumentative-Rhetorical Use of
	 History in the New World Order.  Paper presented at the annual 
	meeting of the Speech Communication Association, Chicago, IL.

Fritch, John and Karla Leeper. (1992, Summer) Forensic Quarterly, 66 (3).

Leeper, Karla and Robert Rowland. (1991, November) Margaret Atwood’s 
	Rhetoric of Dystopia:  A Rhetorical Analysis of The Handmaid’s Tale. 
	Paper presented at the annual meeting of the Speech Communication
	Association, Atlanta, GA.

Fritch, John and Karla Leeper. (1991, November) Debate As Epistemic.  Paper
	presented at the annual meeting of the Speech Communication
	Association, Atlanta, GA.

Leeper, Karla. (1991, February) Higher Education:  A Proposed Topic.  Paper
	presented to the National Debate Tournament Topic Committee.

Herbeck, Dale A. and Karla Leeper. (1991/92) Policy Debate as a Laboratory
	for Teaching  Argumentation Skills. The Forensic Educator, 6, (1) 23-28.

Fritch, John, Karla Leeper and Robert Rowland. (1990/91)  Summer 
	Workshop Accreditation:  Some Preliminary Thoughts. The Forensic 
	Educator, 5, (1) 20-22.

Leeper, Karla. (1990, November) The Rhetoric of U.S. Strategic Doctrine in 	Europe During the Gorbachev Era.  Paper presented at the annual
	meeting of the Speech Communication Association, Chicago, IL.

Leeper, Karla. (1990, April) Ronald Reagan and Iran Contra:  What Finally 
	Stuck to the Teflon President.  Paper presented to the annual meeting
	 of the Central States Speech Communication Association, Detroit, MI.

Herbeck, Dale A., John Katsulas, and Karla Leeper. (1989, Winter) The
	Locus of Debate Controversy Re-Examined:  Implications for
	Counterplan Theory. Argumentation and Advocacy, 25, 150-164.

Leeper, Karla. (1989, November) NDT and CEDA Debate:  A Time for
	Rapprochement?  Paper presented at the annual meeting of the Speech
	Communication Association, San Francisco, CA.

Leeper, Karla. (1989, November) Once a Terrorist, Always a Terrorist?:  
	Ronald Reagan and the Palestine Liberation Organization.  Paper 
	presented at the annual meeting of the Speech Communication
	Association, San Francisco, CA.

Leeper, Karla. (1989, April) The INF Debate:  Rhetorical Histories and Public
	Policy Decisionmaking.  Paper presented at the annual meeting of the
	Central States Speech Association, Kansas City, MO.

Leeper, Karla. (1988, November)  The Rhetoric of Robert Bork’s Confirmation.
	  A paper presented at the annual meeting of the Speech 
	Communication Association, New Orleans, LA.

Herbeck, Dale A., and Karla Leeper. (1987, November) Reagan on Reykjavik:
	In Defense of Arms Racing.  Paper presented at the annual meeting of 
	the Speech Communication Association, Boston, MA.

Herbeck, Dale A., and Karla Leeper. (1987, November)  Counterplans
	and the Locus of Debate:  An Argument Against Resolutional 
	Competition.  Paper presented at the annual meeting of the Speech
	Communication Association, Boston, MA.

Leeper, Karla and Dale A. Herbeck. (1986, November)  Argument Through
	Transcendent Vision:  Ronald Reagan’s Star Wars Speech.  Paper
	presented at the annual meeting of the Speech Communication 
	Association, Chicago, IL.

Herbeck, Dale A., and Karla Leeper. (1985) In the Matter of Snyder:  Do
	Attorneys Have First Amendment Rights?  Free Speech Yearbook, 24, 
	105-113.

Leeper, Karla. (1984, February) Political Drama in Confirmation Hearings: 
	The Case of William Ruckelshaus.  Paper presented to the DePauw 
	Undergraduate Honors Conference, Greencastle, IN.


Federal Grants

Department of Education GEAR UP Grant (2006-2010)

Original grant was renewed.  The second generation of the grant will focus on teacher training.

Department of Education GEAR UP Grant (1999-2006)

I served as the project director of a portion of the GEAR UP grant received by Baylor University.  Project democracy is designed to develop speech and debate activities in the six Waco middle schools.  I am currently served on the advisory board for the grant’s project directors, as part of the advisory board for public relations, and as part of the advisory board for evaluation.  

Communication Consultations

Advocare International (August 2006)

Political Debate Consultant, Fletcher Communications, 2006.

Assessment of the Needs and Interests of Young Forensics Professionals.
	(1999-2001) Survey and recommendations for CEDA National
	Council.

Communication and Gender in the Workplace. (May, 2000). Training
	 presented to AT&T Dallas division.

Communication and Cross Geographic Work Teams. (February, 2000). 
	Training presented to AT&T Dallas division.

Communication and Conflict Resolution. (July 1999). Training presented to
	AT&T Dallas division.

Communication and Productive Working Relationships. (January 1999). 
	Training presented to AT&T Dallas division.

Communication and Diversity.  (July 1998). Training presented to AT&T
	Dallas division.


SERVICE

Community

Planning Committee for Waco’s Salute to Women Day, 2006 and 2007

Board Member, Waco Mammoth Foundation, 2007-present

Grant Writing Consultant, Lyric Opera of Waco, 2006

Grant Writing Consultant, 25th Street Theatre Renovation Project, 2006

Facilitator, Community Visioning Project, City of Waco, 2005

Speaker, Altrusa International October meeting, 2005

Presidential Debate Commentator for Channel 10, November 2004

Volunteer, Lyric Opera of Waco, 2002

Volunteer, Light the Night Walk, 2001

Volunteer, Brazos River Festival, 2001

Volunteer, Habitat for Humanity, 2000-2005

League of Women Voters featured speaker on Presidential Debates, 2000

Presidential Debate Commentator for Channel 10, November, 2000, November 2004.

Volunteer, Waco 1000, 1996

Volunteer, Family Abuse Center , 1994

Professional

Book Review Editor, Argumentation and Advocacy, 2004-2007

Chair, National Debate Tournament Committee, 2004- 2006

American Forensics Association nominating committee, 2005-2006

Host, 2001 National Debate Tournament

American Forensics Association President 2000-2002

American Forensics Association Vice President 1998-2000

Chair, CEDA Young Coaches’ Advisory Committee, 1999-2001

Editorial Board, Contemporary Argumentation and Debate, 1997

Chair, Policy Debate Caucus, 1996-97

National Debate Tournament District III Secretary 1994-95

National Debate Tournament, District III Representative to the Intercollegiate 	Debate Topic Committee

American Forensic Association Secretary 1994-95

Publications Committee, American Forensic Association, 1993-2005

Editorial Board, Argumentation and Advocacy, 1993-present

Editorial Board, Forensic Educator, 1992-2006

Graduate Representative, Department of Communication Studies, The
	 University of Kansas, Academic Year 1991-92.

Graduate Representative, Department of Communication Studies, The 
	University of Kansas, Academic Year 1989-90.

Grievance Committee, Department of Communication Studies, The 
	University of Kansas, 1991.


Baylor

Advisor to the Partnership of Student Groups, 2007-present

Speaker, Baylor Society of Professional Journalists/FACES annual meeting, 2008

Honors colloquium instructor, 2005-present

University 1000 instructor, 2005-2006.

Ad hoc faculty grievance committee, 2005

Enrollment management retention task force, 2005- 2006

Faculty mentor, 2001

University for Young People summer debate course coordinator, 2000-2005

Moderator for Young Conservatives of Texas debate on school prayer, 
	January 2001

Continuing Education featured speaker on presidential debates, November 2000

League of Women Voters featured speaker on presidential debates, November 	2000

Faculty representative to Student Wellness Conference in Orlando, FL, 
	November 2000

Constructed departmental fall alumni newsletter, October 1999

Committees
	University Curriculum Committee
	Baylor Collection of Political Materials
	Committee on Enrollment Management
	Task Force on Enrollment
	Committee on Physical Facilities
	Faculty Development
	Special Committee on the University’s Intellectual Property Policy

Huff Public Debate Series
	Hosted the British Debate Delegation, October 2003
	Hosted the Baylor debate on terrorism policy, October 2001
	Hosted the British Debate Delegation, October 2000
	Hosted the British Debate Delegation, October 1999
	Hosted the British Debate Delegation, October 1998
	Hosted the Russian Debate Delegation, October 1997
	Hosted the British Debate Delegation, November 1996
	Hosted the British Debate Delegation, November 1995	
	Hosted the Russian Debate Delegation, November 1994
	Hosted the British Debate Delegation, November 1993

Special debate series for Wellness Center

Tournament of the Golden Bear

Host, University Interscholastic League Regional Qualifying Speech and Debate 	Tournament



SELECTED HONORS AND AWARDS

Student Advocate Award, 2008
	Award given by the Division of Student Life to a person outside that 	division who has contributed significantly to the life of Baylor’s students.

Who’s Who Among Professionals and Educators 2005

Oxford Round Table Scholar, 2004

Geroge Ziegelmueller Award for Excellence in Directing Forensics, 2001. 

National Federation of Interscholastic Speech and Debate Association
	 Service Award Winner, 1999.

Donn W. Parson Outstanding Young Forensics Educator Award, 1997

Glenn R. Capp Professor of Forensics 1993-present

College and University Representative, Barkley Forum , Emory University, 1993-	present.
 
E.C. Buehler Outstanding Teaching Award, Department of Communication 	Studies, The University of Kansas, 1991.

International Communication Association Outstanding Teacher in the 	Department Award, The University of Kansas, 1991.

Second Place, National Debate Tournament, 1985.

Dean’s List, The University of Iowa.


PROFESSIONAL ORGANIZATIONS

Texas Association of Women in Higher Education
American Forensic Association
National Communication Association
Delta Sigma Rho-Tau Kappa Alpha
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